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June 6, 2019 

Sweetwater Creek 
Community Development District 

135 W. Central Blvd., Suite 320, Orlando, Florida 32801 
Phone: 407-841-5524-Fax: 407-839-1526 

Board of Supervisors 
Sweetwater Creek Community 
Development District 

Dear Board Members: 

The regular meeting of the Board of Supervisors of the Sweetwater Creek Community 
Development District will be held Thursday, June 13, 2019 at 3:00 PM at 4730 Casa Cola Way, 
St. Augustine, FL 32095. Following is the call-in information and the advance agenda for the 
meeting: 

Call-in Info: Conference Number: 1-719-359-9722 or 1-888-757-2790 
Guest Passcode: 343866 

Public Comments: Members of the public will have two minutes to comment on agenda items 
prior to a Board vote 

1. Roll Call 
2. Approval of Minutes of the May 9, 2019 Meeting 
3. Consideration of Security Proposal from Envera Systems 
4. Consideration of Resolution 2019-10 Resetting the Public Hearing to Adopt the Fiscal Year 

2020 Budget 
5. Consideration of Conveyance of Parcel on Onda Lane from Lennar to Sweetwater Creek 

CDD 
6. Consideration of Installation of Bike Rack on Calle de Paz 
7. Staff Reports 

A Attorney 
B. Engineer 
C. Field Manager's Report 

i. Consideration of Water Management Proposals 
a. Lake Doctors, Inc. 
b. Future Horizons, Inc. 

D. District Manager's Report 
i. Approval of Check Register 

ii. Balance Sheet and Income Statement 
8. Other Business 
9. Supervisors Requests 
10. Public Comments 
11. Adjournment 

The second order of business is the approval of the minutes of the May 9, 2019 Board of 
Supervisors meeting. The minutes are enclosed for your review. 



The third order of business is the consideration of security proposal from Envera Systems. A copy 
of the proposal is enclosed for your review. 

The fourth order of business is the consideration of Resolution 2019-10 resetting the public 
hearing to adopt the Fiscal Year 2020 budget. A copy of the resolution is enclosed for your review. 

The fifth order of business is the consideration of conveyance of parcel on Onda Lane from Lennar 
to Sweetwater Creek CDD. Supporting documentation is enclosed for your review. 

The sixth order of business is the consideration of installation of bike rack on Calle de Paz. 
Supporting documentation is enclosed for your review. 

The seventh order of business is Staff Reports. Section C is the Field Manager's Report. A copy of 
the report is enclosed for your review. Sub-Section 1 is the consideration of water management 
proposals. There are proposals from the Lake Doctors, Inc. and Future Horizons, Inc. enclosed 
for your review. Section D is the District Manager's Report. Sub-Section 1 includes the check 
register for your approval. Sub-Section 2 includes the balance sheet and income statement which 
are enclosed for your review. 

The balance of the agenda will be discussed at the meeting. In the meantime, if you should have 
any questions, please do not hesitate to contact me. 

Sincerely, 

Jill Burns 
District Manager 

CC: Wes Haber, District Counsel 
Paul Hutchinson, District Engineer 
Jill Burns, GMS 

Enclosures 
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MINUTES OF MEETING 
SWEETWATER CREEK 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Sweetwater Creek Community 

Development District was held on Thursday, May 9, 2019 at 3:00 p.m. at 625 Palencia Club 

Drive, St. Augustine, FL 32095. 

Present and constituting a quorum were: 

Zenzi Rogers 
Scott McNary 
Stephen Handler 
Rob Lisotta 
John Williams 

Also present were: 

Jill Burns 
Wes Haber 
Zack Brecht 
Brian Stephens 
Justin Rowan 

FIRST ORDER OF BUSINESS 

Chairperson 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Counsel 
District Engineer 
Field Manager 
MBS Capital Markets 

Roll Call 
Ms. Bums called the meeting to order at 3 :00 p.m. 

SECOND ORDER OF BUSINESS Approval of Minutes of the March 26, 2019 
Meeting 

Ms. Bums stated included in your agenda package is a copy of the minutes of the March 

26, 2019 meeting. Are there any additions, corrections or deletions? 

On MOTION by Mr. McNary seconded by Mr. Handle with all in 
favor the minut~s of the March 26, 2019 meeting were approved, 
as presented. 



May 9, 2019 

THIRD ORDER OF BUSINESS 

Sweetwater Creek CDD 

Consideration of Resolution 2019-06 
Amending the District's Public Comment 
Policy 

Ms. Burns stated this was an issue that was brought up at a prior meeting. We now give 
the public a chance to comment prior to any vote that takes place from the Board. Everyone will 
be given two minutes for public comments. 

Ms. Rogers joined the meeting by telephone. 

On MOTION by Mr. Williams seconded by Mr. McNary with all 
in favor Resolution 2019-06 Amending the District's Public 
Comment Policy was approved. 

FOURTH ORDER OF BUSINESS Discussion Regarding Allocation of 
Operations and Maintenance Assessments 

Mr. Haber stated at prior meetings there were discussions about O&M assessment 
allocation. Those discussions were really limited to an allocation of the manner in which O&M 
assessments are presently allocated, which is following the manner in which the debt 
assessments were allocated when the debt assessments were originally levied in connection with 
the 2007 bonds or reallocating the debt assessments such that everyone in the community paid 
the same level of debt assessments. The bonds allocated the debt assessments based on a front 
footage basis for the vast majority of the homes in the community and then there were a certain 
set of homes known as the marsh front lots and the McCann lots that were given an ERU basis 
without identifying a specific size of those lots. Based on the expectation that we are going to be 
building new amenity facilities and we are still waiting on final numbers on any amounts 
between this District and Marshall Creek with respect to the payments that go back and forth 
between them, it is possible that the budget for the next fiscal year will be higher than the budget 
that we have for this year. The chart that you have in front of you is run on numbers for your 
existing budget, so to the extent that the budget goes higher, the numbers on these charts would 
go higher but proportionately the percentage amounts of one compared to another would remain 
the same. You have what is presently being allocated, which is identified as current Fiscal Year 
2019 O&M allocation. You have Fiscal Year 2019 O&M assessed equally, which shows the 
same amount for each lot and then we also added an additional table, which is Fiscal Year 2019 
reallocated with updated marsh front lots. When we were working on the methodologies and the 
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May 9, 2019 Sweetwater Creek CDD 

assessments for the refunding bonds, we took a look at the area and we noticed that there is some 

stratification between the sizes of those lots. There are larger lots. There are medium sized lots 

and there are smaller lots. As you can see by looking at the middle table, if you equalize it 

results in an increase of approximately $200 for the lots that are up to 63 feet. There are 444 of 

those lots. It results in a decrease for the remaining lots, so the remaining 300 and some lots get 

a decrease and depending upon their size, the decrease varies. The 73 foot lots would get a $62 

decrease. The 80 to 88 foot lots would get approximately $445 decrease. The 90 foot lots would 

get a $492 decrease and marsh front would get a $739 decrease. The third alternate results in an 

increase and a decrease but the extent to which it impacts the lots is different. The increase on 

the smallest lots would be just under $35 for the year. The other increases that I mentioned are 

also annually. The Rio Del Norte lots would have decreases but not nearly as large as the 

decrease if you equalized. There would be a decrease of $290 for the smaller lots. For the 

middle-sized lots, there would be a decrease of approximately $240 and there would be a 

decrease of $130 for the larger lots. We believe that the three ways of allocating the assessments 

are supportable. It is not uncommon for a CDD to levy and allocate their assessments based on 

the debt assessments but after looking at the marsh front lots we thought this offered a 

compromise short of the full equalization that has not as significant of an impact on the entire 

community but still affords some recognition for some of the things that you have heard. The 

process to determine the cost is strictly based on the debt assessment methodology that was 

approved in 2006 or 2007 when the 2007 bonds were issued. It was based on the entire 

community. The front footage was based on the vast majority of the community. This area 

known as the marsh front, which makes up the McCann parcels and what is now Rio Del Norte, 

was anticipated to be larger lots than the rest of the community. 

A question was asked how it was done in the 2007 system, how did they determine and 

look at pie shaped lots? 

Mr. Haber responded there are a few pie shaped lots in any community and that is still 

done on the front footage basis throughout the community. 

Ms. Bums stated the reason why we looked at the square footage is the largest lot on Rio 

Del Norte has the smallest front footage because of the way the lot is designated, so it wouldn't 

be appropriate to allocate by the front footage. 
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May 9, 2019 Sweetwater Creek COD 

A resident stated I see that 444 will be getting screwed if you start to increase us. When 

we moved here, we signed a contract and we knew what size the lot was and what size the house 

was. Anyone that signed the contract knew what they were getting into. If people want to pay 

less, then my solution would be that they sell their home and move on over to our side of the 

track and pay what we are paying. I do not think you should be increasing those with smaller 

lots that are up to 63 feet and giving benefit to people that have 90 feet or marsh front. I vote no 

on the increase. 

A resident stated my argument for not modifying this is when you did buy your home that 

was one of the many things that you saw as your expenses that you would be paying for yearly. 

It seems like you deciding after the fact to modify what we pay seems like an unreasonable 

approach. 

A resident asked the two lots and the houses are almost identical in size to each other, so 

I'm wondering if my O&M payment going to be very similar between the two based on this third 

option? 

Ms. Burns responded we would have to know what the address is. 

A resident stated it is 495. The lot size is .28 and .30 on the others. 

Mr. Haber stated one of the, main driving factors behind the new table was the different 

lot sizes within Rio Del Norte, so it is to recognize those lot sizes and give a stratification of the 

assessments within that area. 

A resident stated I do live on Rio Del Norte. I have heard a lot from people saying you 

knew what you were going to pay when you bought your house and I agree with that. I did know 

when I purchased my home that the O&M fees would be collected as part of my taxes and what 

the amount would be. I also knew that those fees could go up but what I didn't know was that I 

was paying more than probably 90% of this community. I also didn't know that in some cases it 

is almost double to what some of the people are paying in this community. My understanding is 

when it was originally put in place, it was by a Board that was made up entirely of the 

Developer's for the community. 

Mr. Haber stated the Board that put the debt assessment in place was controlled by the 

Developer called ICI Homes, so it wasn't Lennar. 

A resident stated I also didn't know that my fees would go up each year if there was an 

increase by a higher percentage than other people in the community. 
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May 9, 2019 Sweetwater Creek CDD 

A resident stated I do live on Rio Del Norte. I want the people in this room to know that 

we are not trying to harm anyone. I also want the people in this room to know what happened to 

the early buyers and I was one of them in Rio Del Norte. My rate at Rio Del Norte was $1,500 

for O&M. The methodology changed for several of us after we had purchased without our 

consent. Now I pay $5,400. From my perspective I don't want anyone to pay more. I want 

what was expected, which was the frontage of the lots to be equal just like when we purchased. 

A resident asked does the home density by acre factor into any of the decision? 

Mr. Haber responded I don't believe that is a factor. The third option, which only 

impacts Rio Del Norte and looks at only the square footage of their lots. 

Ms. Rogers joined the meeting in person. 

Ms. Rogers stated option three is a compromise between options one and two. 

A resident asked so are the roads and sidewalks the major factor in our assessments? 

Mr. Haber responded the District owns the roads and will ultimately have to maintain the 

roads but it also owns and maintains recreation facilities, stormwater improvements, and 

stormwater ponds, so the assessments are not just based off of the road itself. 

A resident asked is there something that we can look at that is fairer to each house? I 

want to see something that everyone has because not everyone has a marsh view house, so when 

I see this assessment, I want to see it fairer for the entire group. Everyone obviously has a lot 

size but that is not working in the way we are assessing it because we are here today discussing 

it. What does every home have that is a fixed value that we could assess it on that is fair to 

everyone in the room? I am proposing a fourth table, so we can look at it that way. 

A resident stated I think the rules were set up by an impartial Board. Now, we have a lot 

of partial people, including the Board. I wonder how the Board can vote because they all have 

conflicts of interest. They were set up originally being completely impartial. None of the 

builders that are currently building were involved at all. I lived in one community in Kansas, 

which the rules were exactly as they are here. I would urge that the rules stay as they are 

because they were put together by people that knew what they were doing and they were 

completely impartial but that has gone out of the window. 

A resident asked so right now all of the fees are based off of the square footage or your 

road footage? 

Ms. Bums responded no. It is based off of lot type. 
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May 9, 2019 Sweetwater Creek CDD 

A resident asked does any of it consider the work that is actually being done to service 

and maintenance these areas? Does it have anything to do with what your home needs are? 

Ms. Burns responded no. 

A resident stated so there might not be that much effort on Rio Del Norte as there is on 

the others to maintain the property. Just because it has a marsh view doesn't mean it takes the 

crews twice as long to do their job. Does it take into account the actual operating and 

maintenance of the area? If it doesn't then it is just a luxury tax. 

Ms. Rogers responded I think Wes has already addressed this about the current 

methodology and how it is based. 

Mr. Haber stated you look at the entire budget and it is based on the ERUs in those 

classes that are set forth in the table. 

A resident stated but my point is that some areas might reqmre more time, more 

maintenance, more effort, more labor, more manpower and more dollars to maintain than others 

and that is not being considered. 

A resident stated the roads have to be maintained down there. The mowing is still the 

same. They have bigger lots. They have more grass to mow around the ponds. The 

maintenance costs are higher down there because there are less people. I don't think that 

everyone in the community should have to pay for their maintenance. 

A resident stated the thing is you are not really focused on what the CDD does, which is 

offering services to people. A lot of what goes in is having pools and a gym. The cost there is a 

function of how many users you have. We have already heard that this family pool is close to 

capacity. We are thinking about expanding the gym because it is in the same situation. The truth 

of the matter is what you should do is assess based on the number of users per household. I think 

what you should be asking yourself is which one of these best gives you the estimate of how 

many users you have. It probably doesn't have much to do with the overall size of the lot. It 

probably is something more like square footage. It is like apples and oranges. You are not 

focusing on what the CDD really does. 

A resident asked what does an ERU mean? 

Mr. Haber responded if you look at the middle table, where everyone has a 1 ERU then 

you are dividing the entire budget by all of the homes in the community and everyone gets a 1. 
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May 9, 2019 Sweetwater Creek CDD 

But based on front footage, you will see that the ERUs vary 1.0, 1.16, etc. The 1.16 gets the .16 
more than the I as a result of being in that larger category. 

Mr. Williams stated no one wants to pay more than they can or what they expect. We 
went through some of our papers over the last week. When we moved here we had no idea what 
a CDD was. We barely knew what Palencia was and we didn't know what Marshall Creek was. 
When we looked at what we were signing and we were given an O&M fee, which we planned on 
and knew that it could go up a little bit but this is what we had budgeted for. We didn't know 
that Sweetwater Creek had a tiered system depending on the lot size. All we knew was we 
moved in and knew what we were paying. As it turns out, our O&M went up $640 in two and a 
half years and if you work that out it is close to 9% a year, which was a bit of a shock. I know 
that Wes and Jill have been working on something that would be a compromise for those that are 
in Rio Del Norte. There are some CDDs that have equalized all of the fees. I think that maybe 
some sort of a compromise can be assessed here. My understanding is if we are looking at 
option three that the effect is going to be very minimal, but it is a compromise. 

On MOTION by Ms. Rogers seconded by Mr. Lisotta with Mr. 
Handler and Mr. McNary in favor and Mr. Williams dissenting, 
Option 3 for Allocation of Operations and Maintenance 
Assessments was approved 4-1. 

SIXTH ORDER OF BUSINESS Update on the Status of Refunding 

Mr. Rowan stated there was an opportunity to refinance the outstanding bonds, either to 
reduce debt service and subsequently reduce everyone's annual assessment or keep everyone's 
annual assessment the same and increase the principle amount of the bonds and generate 
construction proceeds for new projects throughout the community. The Board had decided that 
was the direction they wanted to proceed with. From a scheduling standpoint, we had presented 
to the Board that we got a rating on the bonds, as well as insurance commitment and both of 
those are credit enhancements to allow for a lower interest rate. Those expire in a certain period 
of time, so we went through the efforts to get those extended to be in a line with our financing 
schedule. As it relates to interest rates, from the time that I had presented numbers to the Board 
and we estimated that there had been about $850,000 of construction proceeds that could be 
generated, interest rates have dropped about 30 or 40 basis points, which equates to another 
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May 9, 2019 Sweetwater Creek CDD 

$300,000 of additional capacity for improvements. We had suggested that ETM prepare some 

additional improvements that could go into this engineer's report. If we didn't have 

improvements outlined then we wouldn't be able to issue that much debt. 

Mr. Haber stated the vote that they made on the O&M may impact the debt methodology 

and as a result our intent was to ask the Board to continue today's meeting until later this month 

to start the assessment process. I don't know what impact that has. I think we are looking at the 

week of the 21 st of May to kick off the assessment methodology because we weren't able to 

complete the methodology without the vote at today's meeting. 

Mr. Rowan asked so where would that put us if we started the 2Jrd? When would you 

anticipate noticing a public hearing? 

Ms. Burns responded July 11th is our regular July meeting. 

Mr. Rowan stated we would use that as the trigger to mail an offering document and start 

marketing the bonds. 

Mr. Haber stated the goal is you hear the Engineers Report. You heard where we are 

with the financing. We will come back to the continued meeting later this month with 

assessment resolutions ready to be adopted. Once you adopt those assessment resolutions, the 

law requires that a notice be mailed to every home/every landowner in the District letting them 

know about the proposed issuance of the refunding bonds and the impact the refunding bonds 

will have on their assessments and letting them know there will be a public hearing targeting July 

11 th • There are two aspects of the refunding bonds. The refunding bonds refund the existing 

debt, which was used to pay for a host of improvements. The new money is being used to pay 

for items that are really only in your budget, mainly security and recreation. Because the new 

money is being used for items that very much mirror your budget, we believe that it would be 

appropriate to have the debt assessments for only the new money be allocated in a way that 

mirrors how you are doing your O&M assessments. 

Ms. Burns stated we were waiting on the O&M vote to then take that direction and put it 

in an assessment methodology report to present to you for your approval. We don't have that 

methodology for you today because we needed that direction. 

SEVENTH ORDER OF BUSINESS Consideration of Supplemental Engineer's 
Report 
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May 9, 2019 Sweetwater Creek CDD 

Mr. Brecht stated in conjunction with Jill, I went through and developed a list of 

proposed improvements based on previous meetings. I went out and got some quotes and got 

some estimates on what those costs would be for the improvements. In table one, is a summary 

of those costs based on the line items that have been requested. The total improvement cost is 

$ l .5M. At the bottom it shows you a deduction of just over $100,000 based on the agreement 

you have with Marshall Creek CDD and their responsibility to pay 70% of items two through 

six, which is all about the resurfacing and repainting of specific items. You will find in the 

Engineer's Report that we have plates in the back. Plate number four gives you an overall view 

of where all of these proposed improvements are going to take place within the community. The 

last two or three plates at the end are from Basham & Lucas and represent the proposed 

improvements. 

Ms. Burns stated based on the fact that Justin said he thought we were going to get more 

money than we had originally planned, we added another outdoor fitness area because the 

expansion of that amenity facility wasn't necessarily an option based on the amount of money 

that we had, so we thought providing for an additional workout area outside might be a good use 

of that. The other thing was the contract manager to oversee all of these projects. 

Mr. McNary asked for the pickleball and bocce court, why don't you just combine them 

as the sports court? 

Ms. Burns responded okay and then we can make the designation down the road of what 

we think the best use of that would be. 

Mr. Williams asked for item 13, what does the $570,000 bring us for sitework for the 

park? 

Mr. Brecht responded that would be for your parking, sidewalks, utilities to the 

bathroom, electrical, lighting, etc. 

Mr. Lisotta stated I am trying to understand why we should spend $1M on a facility in 

that location. 

Ms. Rogers stated because it benefits that side. There are no amenities in that part of the 

community. This was just so we could spread the amenities out instead of having everyone drive 

here. 

Mr. Lisotta stated I want us to maximize the value of the money that we are spending, so 

that you get the best benefit and no one feels like they have been deprived. I am sure there are 
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people in Marshall Creek that would love to have a facility that is closer. When we originally 

went through this process, the reason for doing so was because the bond people were going to 

require us to allocate funds to specific things to do. Can we change the allocation within that 

park as to what we are going to put in there? 

Ms. Rogers responded we went through this over two meetings about what we wanted to 

use this bond refinance money for. So now, you are saying you want to go back to the drawing 

Board to figure out what we are going to put in this park and we would be pushing this further 

out. We are already close to missing our deadline for this refinancing now. 

Mr. Lisotta stated when you look at number 13 sitework/utilities/lighting and general 

conditions is almost $600,000. Is there any way that we could massage that? 

Ms. Rogers responded whatever we put out there is going to require a restroom facility 

and a parking lot. That sitework cost is going to be there no matter what we put out there 

because we have to have that. 

Mr. Lisotta asked can we add a pavilion for birthdays? 

Ms. Rogers asked so instead of a sports court, do we want that to be a pavilion? 

Mr. Brecht responded I would say yes, so that can be both a semi-sports court and a 

pavilion for birthdays. 

Ms. Rogers asked so we have $80,000 is that enough for a court and a covered area? 

Mr. Brecht responded it would be close. 

Ms. Rogers stated we are going to amend this to one general sports court and one 

pavilion area, instead of pickle ball court and a bocce court. 

Mr. Haber stated the notice I mentioned to you is going to make reference to the 

Engineer's Report. It will say the Engineer's Report has been adopted and if anyone wants a 

copy of it then they can obtain it. If someone looks at that Engineer's Report, we want them to 

have a general idea of what it is that this money is going to be used for. We will try and put 

language in the notice that goes to everyone that says the Board will have the authority to make 

the determination of what gets done and what might not get done because we ran out of money. 

You will have flexibility but at the same time, you want to try your best to make sure that people 

know what you are using this money for. We are not looking for a vote. I think you have given 

Zach the direction he needs and we can come back to the continued meeting with a revised 

report. 

10 



May 9, 2019 Sweetwater Creek CDD 

EIGHTH ORDER OF BUSINESS Consideration of Supplemental Assessment 
Methodology 

Ms. Burns stated the Supplemental Assessment Methodology Report has not been drafted 

yet. It is on the agenda, so that when we continue this meeting, we will bring it back for 

consideration. As Wes mentioned previously, the thought was that we need direction the Board 

wanted to go on the O&M assessments. We have put it together based on the three options you 

had for O&M, which are the tables you see here. Based on your direction, we will present this 

based on table 3. Mr. Haber stated if you have your debt paid off, there will be a debt 

assessment levied against you for the new money portion of the new bond for the new 

improvements, so it will be a small amount on an annual basis. 

Ms. Bums stated we will bring back an Assessment Methodology that is just based on 

this table three report. This Assessment Methodology is used for the purpose of mailed notices. 

If you look at the amount here we have it listed at $1.8M. We need to notify the community on 

the highest amount of what their assessment would be. The notice that everyone gets is going to 

be higher. To the extent that we get a lower interest rate, you are going to see these numbers 

change. What we are setting here is essentially a cap and once we get the final bond pricing 

numbers from Justin, we will have an idea of what those numbers are going to be. 

Mr. Haber stated but we need to mail the notice before we have the numbers from Justin 

and what we don't want to do is to notice too low. If the Board wanted to make absolutely 

certain that someone who has all of their debt would not be seeing an increase from what they 

previously had, the Board has control over that by saying we want to get the maximum amount 

of new money that we can, while still keeping the highest assessment no higher than what they 

previously had. Is that option if they wanted to do that? 

Mr. Rowan responded they could make that election and we could try that, although until 

we price the bonds, we wouldn't know what that number is. 

NINTH ORDER OF BUSINESS Consideration of Resolution 2019-08 
Declaring Special Assessments 

This item was tabled. 
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TENTH ORDER OF BUSINESS 

This item was tabled. 

Sweetwater Creek CDD 

Consideration of Resolution 2019-09 Setting 
a Public Hearing for Assessments 

FIFTH ORDER OF BUSINESS Consideration of Resolution 2019-07 
Approving the Proposed Budget for Fiscal 
Year 2020 and Setting a Public Hearing 

Ms. Bums stated there were a lot of moving parts for this budget. The biggest factor is 

that we were trying to determine cost for amenities that are not in place. Right now, a lot of 

these amenities are on paper and as you just said, we are not entirely sure what is going to be 

constructed. We had to use some estimates, so it took a little longer to look at. The other issue 

that we went back and forth on is the payment from Marshall Creek that is outlined in that 

Engineer's Report. Essentially how the cost share works is that items that are for our facilities 

are included in our budget. They pay a portion of the improvements that we have. We pay a 

portion of the improvements that they have under their control. Essentially, we owe them money 

and they owe us money. We make it a wash and pay it out. Because of the fact of the way the 

budget works, we need to have funds in order to complete the projects that are in that engineer's 

report and then essentially get the money for Marshall Creek. If you look at page two in the field 

portion there is a $111,408 that capital outlay transfers out from Marshall Creek and that is the 

portion that we would expect to get back from them but the way the payments work, we have to 

assess everyone for it and then wait for the money, so that is the biggest reason for the increase 

that you are seeing in this budget. Since we are going to continue the meeting today, I think this 

gives everyone some time to look at it. I don't think we need to approve it today. The other 

thing that is not in · here is we always have a breakdown of the cost per unit. Because we were 

waiting for how these were going to be allocated that is why that information is not in there. 

A resident stated it looks superficially like there is an increase in the budget but if you 

deduct that amount that we expect to get reimbursed from Marshall Creek then the actual budget 

is not increased. 

Ms. Burns stated it is increased but not that much. The increase that is shown here is 

$147,000 and if you take that portion out then you still have a $40,000 increase. You are adding 

a bunch of amenities that weren't in the current year budget. We have to maintain those 

amenities. We are adding janitorial for the two bathrooms. We also need supplies for those two 

bathrooms. We have additional landscaping costs on the park that is not being maintained. 
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There were some items that were removed. There were some items that were reallocated. We 
don't have numbers from Marshall Creek yet. We are not sure what that revenue portion is 
going to be until we get Marshall Creek's budget numbers. We added a line item for tree 
removal. Hines Property Management was removed. If the Board were to go with the Envera 
System, the cost is less than what it is to main those gates with Ramco right now. If we decided 
to make the change then we would see a reduction in that. We have $40,000 contemplated being 
put in reserves. If we want to look at fully funding the reserves then we could increase 
assessments more. Some of the street lights are owned through a leasing agreement through 
FPL. There are other street lights that are owned by the CDD, so any repairs and maintenance of 
those lights is allocated in the budget. 

Ms. Rogers stated I see that we left our attorney fees the same. I would say that amount 
is standard for a Developer Board but once, we tum over to a homeowner Board then District 
Counsel is typically contacted a little bit more frequently and our meetings are a lot longer. We 
may want to increase that line item. 

Ms. Bums stated that is a good comment. We will look at increasing that line item. 

ELEVENTH ORDER OF BUSINESS Discussion Regarding Trash Cans on Las 
Calinas Blvd. 

Mr. Handler stated there is a lot of traffic on Las Calinas Blvd. People have been 
throwing trash out. What I am proposing is we should have a couple of trashcan receptacles. At 
the comer of Calle De Paz and Las Calinas, is where the high school students hang out, so we 
could put a trash receptacle there. There are three other areas between Glorieta Drive and the 
traffic circle that could use receptacles. Another area is between Condo Court and Barbella 
Circle. 

Mr. Stephens stated it is about $350 for a nice looking trashcan. 

Mr. Handler stated a lot of kids also attach their bikes to the stop sign. I think we should 
install bike racks. 

Ms. Bums stated I know the Board previously said the trashcans are unsightly. If that 
opinion has changed then we can get some quotes to bring back to another meeting. 

Mr. Handler stated I think we should look at getting quotes because the trash just keeps 
collecting. 

Ms. Rogers stated I am not for trashcans, but I am for bike racks. 
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May 9, 2019 Sweetwater Creek CDD 

A resident stated I know there are trashcans in the park and people still throw bottles and 
trash outside the can. I think it is a waste of our money because they are not going to be used. I 
have seen people throwing trash out their car windows. 

On MOTION by Mr. Handler with no second on Purchasing Trash 
Cans for Las Calinas Blvd motion failed for lack of a second. 

TWELFTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

There being none, the next item followed. 

B. Engineer 

There being none, the next item followed. 

C. Field Manager's Report 

i. Consideration of Security Signage at Guardhouse 

Mr. Stephens stated all of the backboards for the basketball courts have been cleaned. 
We are cleaning out all of the storm grates throughout the community on a monthly basis. We 
have also checked all of the District owned street lights. We have had to replace the tops on two 
of the street lights. They blew off during one of the storms, so we put those back on. All of the 
up-lighting on the north gate is now working. Yellowstone is now doing the additional two 
ponds in the new area on Glorietta and the walkways between Glorietta and Las Calinas. 

Someone asked do we have any update on the tower? 

Ms. Rogers responded they have to get a lift in order to install their equipment and they 
don't have it yet, so now our date moved from the 6th of May to the 27th of May. I would say 
don't hold your breath on that. We are still in talks with AT&T, as well. They are still interested 
in occupying the tower, as well but they are negotiating that with corporate. 

Ms. Burns stated we have a proposal here for signage at the guardhouse notifying people 
we have cameras in the areas under surveillance. The quote is for $370 for the sign, pole and to 
mount it. 

14 
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On MOTION by Mr. Lisotta seconded by Mr. Handler with all in 
favor the Proposal for Security Signage in the Amount of $370 was 
approved. 

ii. Consideration of Quote from Yellowstone for Enhancement on Rio 
Del Norte 

Mr. Handler stated I propose that we have plants put at the entrance of Rio Del Norte. 

Mr. McNary stated I don't have any flowers on my street. How did this come about? I 

was aware of this issue and then this proposal suddenly appears here. Was this something that 

you talked to Jill about? 

Mr. Handler responded I didn't get the quote from Jill but I spoke to her about it. 

Ms. Burns stated in the rest of the community some comers have annuals and some have 

the greenery. The annuals are kind of spread throughout. They are not on every corner. 

Mr. Lisotta stated I am not opposed. I just want to say that last month, we struck down 

another $1,000 quote to spruce up the park. If we approve something like this, what is it going to 

turn into down the line? 

Ms. Burns responded it would be an amendment to the Yellowstone contract. Annuals 

are included in their contract amount for the areas that already have annuals. If we were to add 

additional annuals then it would be an increase to the Yellowstone contract to change those on a 

quarterly basis. 

Mr. Lisotta asked so it would be $1,000 one time and then how much? 

Mr. Stephens responded it would be about $1,700 annually just for the annuals. 

Mr. Handler asked so for the annuals at that site it would be $1,700? 

Mr. Stephens responded yes. There are 324 annuals and you change them out every three 

months, so that is four times a year times $1.30 a plant. 

Mr. Handler stated that is news to me then. 

Ms. Rogers stated I don't think it is a good idea for us to be adding improvements to 

areas that only affect us as a Board. We need to think about the whole community. 

D. District Manager's Report 

i. Approval of Check Register 

15 



May 9, 2019 Sweetwater Creek CDD 

Ms. Burns stated included in your agenda package is a check register totaling 

$358,335.83 on the general fund. I just want to note that $250,000 of that was the transfer out of 

the debt. The amenity fund is $46,298.98 and the bank drafts for the utilities was $13,272. The 

grand total $417,906.89. 

On MOTION by Ms. Rogers seconded by Mr. Williams with all in 
favor the Check Register was approved. 

ii. Balance Sheet and Income Statement 

Ms. Burns stated included in your agenda package is a balance sheet and mcome 

statement. 

iii. Presentation of Number of Registered Voters-1,083 

Ms. Burns stated there are 1,083 registered voters residing in the community. 

TIDRTEENTH ORDER OF BUSINESS Other Business 

There being none, the next item followed. 

FOURTEENTH ORDER OF BUSINESS Supervisors' Requests and Audience 
Comments 

A resident asked I think you said since it was promised that people's monthly 

assessments wouldn't go up that you could take it on as more new debt? 

Mr. Haber responded it is an annual amount. What I was explaining to the Board doesn't 

necessarily relate to or apply to homeowners who have paid off their assessments entirely. What 

I was saying is for homeowners who have not paid off their assessments entirely, ifwe were not 

doing any new money whatsoever, you would have no assessment after this process. Likewise, 

for people who have assessments, the only impact to the refunding is their assessments would go 

down. 

A resident stated so there is a lot of finished top coating going on the roads. Is that going 

to be continued to some of the other places, like Rio Del Norte? 

Ms. Burns responded what is being done is Lennar is doing the second lift of asphalt that 

they are required to do. I did get some questions from residents in Rio Del Norte on when that 
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was going to take place for them, so I sent an email to DR Horton. They said they are looking at 

fourth quarter of this year for it to take place. 

A resident stated I just want to encourage the Board that before you decide to spend 

money on restroom facilities, to head out to the boardwalk and take a look at what I would call 

the deluxe port-a-potty that is out there. It is nice enough for anyone to do what they have to do 

but not so nice that it becomes a hangout. 

A resident stated it seems to me that $600,000 for infrastructure costs is excessive. Is that 

going out to bid to three or more vendors? 

Mr. Haber responded yes. Any construction project that exceeds $350,000 is required by 

law to be published in the newspaper and be available for 30 days. The District will get 

proposals. 

A resident asked what is the deal with the gate at Las Calinas? Is it manned? 

Ms. Burns responded it is manned from 7am to 7pm and at 7pm it is manned by the 

virtual guard. The weekend hours are different than those. 

A resident stated I know we are still doing the general engineering for this new park but I 

would like to remind everyone about the lack of parking places we already have. 

Mr. McNary stated I would still like someone to consider putting a light up at the 

intersection of North Loop Drive and Ensendada. It is very dark there. 

Mr. Stephens stated I reached out to a gentleman with FPL who does all of their new 

lighting installs three months ago. He said he was looking into it. They are extremely slow. He 

did promise me he was going to look into it and if it was feasible he would put one in. 

On MOTION by Ms. Rogers seconded by Mr. McNary with all in 
favor the Meeting was Continued to May 23, 2019 at 4:00 p.m. at 
625 Palencia Club Drive, St. Augustine, FL 32095. 

FIFTEENTH ORDER OF BUSINESS Adjournment 

Secretary/ Assistant Secretary ChairmanNice Chairman 
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ENVERA® 
NEXT GENERATION SECURITY 

Envera Systems 
Next Generation Security 
4171 W Hillsboro Blvd Ste 7 
Coconut Creek, FL 33073 
Phone : (855) 936-8372 I Email: info@enverasystems.com 

SECURITY CONSUL TANT 
Eddie Coalwell 

Quotation 

Quote#: 
Date: 
Expires On: 

Q-04032-6 
6/4/2019 
6/30/2019 

Prepared for 
Marshall Creek Community Development District 
Entrance 1: North Loop Pkwy; Entrance 2 : South Loop Pkwy & Palencia 
Village Dr; Palencia North Entrance: Las Calinas Blvd 
St. Augustine , FL 32095 

PHONE EMAIL 
+ 1 9044208464 ecoalwell@enverasystems.com 

INSTALLATION INVESTMENT 

Entrance 1 - Virtual Gate Guard System 

QTY 

1 

1 

1 

3 

1 

1 

1 

3 

1 

1 

2 

2 

110 

90 

95 

1,050 

1 

1 

1 

1 

1 

PRODUCT 

Envera Kiosk System (Envera-Owned) with Automatic License Plate Recognition 

NVR iFT - 16 IP Channels, 6TB 

NVR iFT 6TB HOD 

Ground Loop - Reno Detector Harness 

Traffic Light - Red/Green 

License Plate Camera - ALPR (Envera-Owned) 

16' Aluminum 4 X 4 Pole 

Outdoor Bullet Camera - 4MP 

License Plate Camera - 2 MP 

8' Post 

16' Aluminum 4 X 4 Pole 

Bore Setup 

Bore 

Trenching & Backfilling 

Conduit 

Wire 

Equipment Rack - (Floor) 

iBoot Bar 

16' Aluminum 4 X 4 Pole 

Battery Backup Rack Mount 1000VA/900W 

Fortigate Router (60E} 

Entrance 1 -Virtual Gate Guard System TOTAL: 

LICENSE NUMBERS- FL: EF20000402, 82700191, GA: LVU40807, TX: B09431501 
Page 1 of 6 

INSTALL INVESTMENT 

$20,392.43 



Entrance 1 - Access Control for Resident 
Vehicles 

QTY PRODUCT 

1 eMerge50P Network Controller 

1 Head End Equipment Included in Another Product Group 

200 Wire 

Entrance 1 -Access Control for Resident Vehlcles TOTAL: 

INSTALL INVESTMENT 

$2,681.02 

Entrance 2 - Virtual Gate Guard System Pricing based on the purchase of the Virtual Gate Guard System at Entrance 1 

QTY PRODUCT 

1 Envera Kiosk System (Envera-Owned) with Automatic License Plate Recognition 

1 NVR iFT - 16 IP Channels, 6TB 

1 NVR iFT 6TB HOD 

3 Ground Loop - Reno Detector Harness 

1 Traffic Light - Red/Green 

1 License Plate Camera - ALPR (Envera-Owned) 

1 16' Aluminum 4 X 4 Pole 

3 Outdoor Bullet Camera - 4M P 

1 License Plate Camera - 2 MP 

1 Outdoor Enclosure Kit - Large 

1 8' Post 

2 16' Aluminum 4 X 4 Pole 

2 Bore Setup 

75 Bore 

100 Trenching & Backfilling 

105 Conduit 

800 Wire 

1 iBoot Bar 

1 16' Aluminum 4 X 4 Pole 

1 Battery Backup Rack Mount 1000VA/900W 

1 Fortigate Router (60E) 

Entrance 2- Virtual Gate Guard System TOTAL: 

Entrance 2 - Access Control for Resident 
Vehicles Pricing based on the purchase of the Access Control System at Entrance 1 

QTY 

1 

50 

1 

PRODUCT 

Head End Equipment Included in Another Product Group 

Wire 

eMerge Expansion Node 

LICENSE NUMBERS - FL: EF20000402, B2700191 , GA: LVU40807, TX: B09431501 
Page 2 of 6 

INSTALL INVESTMENT 

$22,147.28 

INSTALL INVESTMENT 



QTY PRODUCT INSTALL INVESTMENT 

1 eMerge Access Control Module 

Entrance 2-Access Control for Resident Vehicles TOTAL: $1,830.30 

Palencia North Entrance - Virtual Gate Guard 
System Pricing based on the purchase of the Virtual Gate Guard System at Entrance 1 

QTY PRODUCT 

1 Envera Kiosk System (Envera-Owned) with Automatic License Plate Recognition 

1 NVR iFT - 16 IP Channels, 6TB 

1 NVR iFT 6TB HOD 

3 Ground Loop - Reno Detector Harness 

1 Traffic Light - Red/Green 

1 License Plate Camera - ALPR (Envera-Owned) 

1 16' Aluminum 4 X 4 Pole 

3 Outdoor Bullet Camera - 4MP 

1 License Plate Camera - 2 MP 

1 Outdoor Enclosure Kit - Large 

1 8' Post 

2 16' Aluminum 4 X 4 Pole 

1 Bore Setup 

50 Bore 

175 Trenching & Backfilling 

180 Conduit 

1,100 Wire 

1 iBoot Bar 

1 16' Aluminum 4 X 4 Pole 

1 Battery Backup Rack Mount 1 000V A/900W 

1 Fortigate Router (60E) 

Palencia North Entrance• Virtual Gate Guard System TOTAL: 

Palencia North Entrance - Access Control for 
Resident Vehicles Pricing based on the purchase of the Access Control System at Entrance 1 

QTY 

1 

75 

1 

1 

PRODUCT 

Head End Equipment Included in Another Product Group 

Wire 

eMerge Expansion Node 

eMerge Access Control Module 

Palencia North Entrance -Access Control for Resident Vehicles TOTAL: 

LICENSE NUMBERS - FL: EF20000402, 82700191 , GA: LVU40807, TX: 809431501 
Page 3 of 6 

INSTALL INVESTMENT 

$22,166.78 

INSTALL INVESTMENT 

$1,864.95 



Palencia North Entrance - Barrier Arms 

QTY PRODUCT 

2 12' Magnetic Toll Barrier Arm (Left Side) - LED 

2 Ground Loop - Reno Detector Harness 

1 15' Magnetic Access Pro H Barrier Arm (Left Side) - LED 

1 Ground Loop - Reno Detector Harness 

1 Ground Loop - Reno Detector Harness 

25 Trenching & Backfilling 

30 Conduit 

150 Wire 

Palencia North Entrance - Barrier Arms TOTAL: 

Installation Investment Total: $84,582.76 

Third Party Financing Option (60 Month Term) 
• Estimated Monthly Payment: $2,190.69 

• Subject to Credit Approval 

• $300 Documentation Fee & First 2 Months Required at Signing 

MONTHLY INVESTMENT 

Entrance 1 - Virtual Gate Guard System 

QTY MONTHLY SERVICE EACH 

1 Envera Kiosk System (Envera-Owned) with Automatic License Plate Recognition $500.00 

1,800 Per Home (Address) Monitoring - 24 Hours• $6.00 

1 Service & Maintenance Plan $257.34 

Entrance 1 - Vlrtual Gate Guard System TOTAL: 

Entrance 1 - Access Control for Resident 
Vehicles 

QTY MONTHLY SERVICE 

1 Database Management 

1 Service & Maintenance Plan 

EACH 

$250.00 

$25.24 

Entrance 1 - Access Control for Resident Vehicles TOTAL: 

INSTALL INVESTMENT 

$13,500.00 

MONTHLY INVESTMENT 

$500.00 

$10,800.00 

$257.34 

$11,557.34 

MONTHLY INVESTMENT 

$250.00 

$25.24 

$275.24 

Entrance 2 - Virtual Gate Guard System Pricing based on the purchase of the Virtual Gate Guard System at Entrance 1 

QTY 

1 

1,800 

1 

MONTHLY SERVICE EACH 

Envera Kiosk System (Envera-Owned) with Automatic License Plate Recognition $500.00 

Per Home (Address) Monitoring - 24 Hours• $0.00 

Service & Maintenance Plan $278.59 

Entrance 2- Vlrtual Gate Guard System TOTAL: 

LICENSE NUMBERS - FL: EF20000402, 82700191, GA: LVU40807, TX: 809431501 
Page 4 of 6 

MONTHLY INVESTMENT 

$500.00 

$0.00 

$278.59 

$778.59 



Entrance 2 - Access Control for Resident 
Vehicles Pricing based on the purchase of the Access Control System at Entrance 1 

QTY MONTHLY SERVICE EACH MONTHLY INVESTMENT 

1 Service & Maintenance Plan $22.42 $22.42 

Entrance 2-Access Control for Resident Vehicles TOTAL: $22.42 

Palencia North Entrance - Virtual Gate Guard 
System Pricing based on the purchase of the Virtual Gate Guard System at Entrance 1 

QTY MONTHLY SERVICE EACH MONTHLY INVESTMENT 

1 Envera Kiosk System (Envera-Owned) with Automatic License Plate Recognition $500.00 $500.00 

1,800 Per Home (Address) Monitoring - 24 Hours* $0.00 $0.00 

1 Service & Maintenance Plan $284.36 $284.36 

Palencla North Entrance• Virtual Gate Guard System TOTAL: $784.36 

Palencia North Entrance - Access Control for 
Resident Vehicles Pricing based on the purchase of the Access Control System at Entrance 1 

QTY MONTHLY SERVICE EACH MONTHLY INVESTMENT 

1 Database Management $250.00 $250.00 

1 Service & Maintenance Plan $22.90 $22.90 

Palencia North Entrance - Access Control for Resident Vehlcles TOTAL: $272.90 

Palencia North Entrance - Barrier Arms 

QTY MONTHLY SERVICE EACH MONTHLY INVESTMENT 

1 Service & Maintenance Plan $172.47 $172.47 

Palencia North Entrance - Barrier Arms TOTAL: $172.47 

Monthly Investment Total: $13,863.32 

Service & Maintenance Plan 
• During Primary Period, should any equipment need to be serviced or replaced, Envera will not charge for labor or system 

parts and materials. 
• During Renewal Periods, should any equipment need to be serviced or replaced, Envera will not charge for labor and will 

only charge cost for system parts and materials. 
• Ground loops are warrantied for a period of 90 days and are not included in the Service & Maintenance Plan 

• Service Level Commitment 
• Envera will perform system checks of all cameras on a daily basis. 
• Envera will proactively troubleshoot any discovered issues, which may include sending a technician onsite. 
• Envera will perform a full system check whenever a technician is onsite. 
• Since most issues can be resolved remotely, emergency service requests will be responded to within 24 hours. 

Service and Maintenance Plan excludes accident, vandalism, flood, water, lightning, fire, intrusion, abuse, misuse, an act 
of God, any casualty, including electricity, unauthorized repair service, modification or improper installation or any other 
cause beyond the control of Envera, including interruption of electrical power or internet service. 

LICENSE NUMBERS - FL: EF20000402, B2700191 , GA: LVU40807, TX: B09431501 
Page 5 of 6 



Terms & Conditions 
• Community will be responsible for all required internet lines with minimum of 5MB upload and download speeds for most 

systems to operate. This may require multiple primary and backup lines throughout the community. Envera's team will 
work with internet providers to assist Client as necessary. 

• Community will be responsible for providing adequate power at all head-end locations. 
• If purchasing a Virtual Gate Guard or Access Control System, Community will be responsible for providing a list of all 

residents with addresses, phone numbers, and email addresses in an Excel or CSV format. 
• If purchasing a Virtual Gate Guard System: 

• *Virtual Gate Guard Monitoring is a per home charge and any additional homes added above those reported in 
the Qty field above (or at signing) will be charged to the Community at the per home price per month. 

• Installation of the equipment will take approximately six weeks to complete and fully test 
• Envera's Implementation Team will provide a resident orientation session 
• Once the system is activated and on-line, Envera will conduct a "soft opening" giving residents 21 days to get 

acclimated (Guests will be asked where they are going but no guest will be denied entry) 
• After the soft opening period expires, all guests will be verified before being granted entry into the community 
• Recurring monthly pricing is based on all resident and renters having Envera programmed credentials on their 

vehicles and unencumbered access to use MyEnvera.com or the MyEnvera App for guest management 
• Minimum 36-month agreement is required for monthly services (sales tax will be added to all monthly charges). 
• Deposit due at signing equal to 50% of installation costs and two (2) months of the monthly services costs prior to Envera 

scheduling work. Envera will give an additional 3% discount on installation if 100% of installation is paid within 7 days of 
signing. 40% of installation will be due within 5 days of Envera beginning installation. Final 10% of installation is due 
within 5 days of Envera completing installation. 

• Community will be responsible for all costs related to permits, bonds, surveys, drawings or site plan modifications. 

LICENSE NUMBERS ° FL: EF20000402, B2700191, GA: LVU40807, TX: B09431501 
Page 6 of 6 



Current Monthly Amount Billed to 
Sweetwater Creek in Ramco Contract* 

$5,390 

Install For 3 Gates 
$84,582 

Monthly Service Amount for 3 gates 
$13,863 

Montly Total for Sweetwater Creek 
(Installation & Monthly Service) 

Savings 
Year 1 

Years2-4 

Year 5 
Over 5 years 

33%(1 of3 
gates) 

$27,912 

33%(1 of3 
gates) 

$4,574 

$5,349 

Monthly 
$816 
$41 
$816 

Paid over3 
years 

$9,304 

Annually 
$9,792 
$492 

$9,792 
$21,060 

*Sweetwater Creek is also responsible for a portion of the Marshall Creek contract 

Monthly Amount 
for Installation 

$775 
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RESOLUTION 2019-10 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SWEETWATER CREEK COMMUNITY DEVELOPMENT DISTRICT RE
SETTING A PUBLIC HEARING PURSUANT TO FLORIDA LAW; 
PUBLICATION REQUIREMENTS; ADDRESSING SEVERABILITY AND 
PRIOR RESOLUTION AMENDMENT; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors ("Board") of the Sweetwater Creek Community Development District ("District") 
prior to June 15, 2019, proposed budgets ("Proposed Budget") for the fiscal year beginning 
October 1, 2019 and ending September 30, 2020 ("Fiscal Year 2019/2020"); and 

WHEREAS, the Board has previously considered the Proposed Budget and set the 
required public hearing thereon; and 

WHEREAS, due to scheduling conflicts and other reasons, the Board wishes to change 
the date of the required public hearings related to the Proposed Budget. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SWEETWATER CREEK COMMUNITY 
DEVELOPMENT DISTRICT: 

1. RE-SETTING A PUBLIC HEARING. A public hearing on said approved 
Proposed Budget is hereby declared and set for the following date, hour and location: 

DATE: - --- --- --- ' 2019 

HOUR: 

LOCATION: 

2. PUBLICATION OF NOTICE. Notice of this public hearing shall be published 
in the manner prescribed in Florida law. 

3. SEVERABILITY. The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions 
of this Resolution, or any part thereof. 

4. PRIOR RESOLUTION AMENDED. Resolution2019-07 which was previously 
adopted by the Board shall remain in full force in effect except to the extent this Resolution amends 
and supersedes such resolution, solely with respect to the date and time of the hearings. 



5. EFFECTIVE DATE. This Resolution shall take effect immediately upon 
adoption. 

PASSED AND ADOPTED THIS 13th DAY OF JUNE, 2019. 

ATTEST: 

Secretary 

SWEETWATER CREEK 
COMMUNITY DEVELOPMENT 
DISTRICT 

By: ___ _ _ ____ _ _ 
Its: --- ---- ----
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Sweetwater Creei 
Cum:m:uni:ty Vevefq_ptr,em Vfst:rict 

~eneraC :fu:nd 

Adopted Actuals Projected Total Proposed 
Budget Thru Next Thru Budget 

Descri tion FY 2019 3/31/19 6 Months 9/30/19 FY2020 

REVENUES 

Assessments $ 1,188,599 $ 966,293 $ 222,306 $ 1,188,599 $ 1,356,353 
Fitness Center Revenue $ 27,750 $ 17,058 $ 10,000 $ 27,058 $ 27,750 
Cost Sharing - Marshall Creek Revenue $ 55,399 $ $ $ $ 
Carry Forward Surplus $ 55,000 $ 356,339 $ $ 356,339 $ 

TOTAL REVENUES IS 1,326,748 $ 1,339,689 $ 232,306 $ 1,571,996 $ 1,3s4,103 I 
EXPENDITURES 

Administrative 
Supervisor Fees $ 9,600 $ 6,800 $ 5,000 $ 11,800 $ 12,000 
Engineering Fees $ 9,000 $ 5,933 $ 4,000 $ 9,933 $ 9,000 
District Counsel $ 20,000 $ 8,422 $ 10,000 $ 18,422 $ 20,000 
Audit Fees $ 5,000 $ $ 5,000 $ 5,000 $ 5,000 
Arbitrage $ 500 $ $ 500 $ 500 $ 500 
Assessment Roll $ 5,000 $ 5,000 $ $ 5,000 $ 5,000 
Dissemination $ 5,000 $ 2,500 $ 2,500 $ 5,000 $ 5,000 
Trustee Fees $ 5,000 $ 3,500 $ $ 3,500 $ 5,000 
District Management Fees $ 40,000 $ 20,000 $ 20,000 $ 40,000 $ 40,000 
Telephone $ 300 $ 57 $ 150 $ 207 $ 300 
Postage $ 500 $ 609 $ 250 $ 859 $ 1,000 
Public Official Insurance $ 3,755 $ 3,414 $ $ 3,414 $ 3,600 
Printing & Binding $ 500 $ 663 $ 250 $ 913 $ 1,000 
Miscellaneous $ $ 975 $ $ 975 $ 1,000 
Legal Advertising $ 1,500 $ 812 $ 688 $ 1,500 $ 1,500 
Information Technology $ 1,000 $ 500 $ 500 $ 1,000 $ 1,000 
Dues, Licenses & Subscriptions $ 175 $ 175 $ $ 175 $ 175 

Subtotal Administrative I $ 106,830 $ 59,360 $ 48,838 $ 108,198 $ 111,015 I 
Field Operations 

Utilities 
Electric $ 45,000 $ 19,887 $ 25,000 $ 44,887 $ 45,000 

Q!IJ.ft.l elJ.'t§.ica/ Environment 
Field Management Fees - Hines Property Mgmt $ 21,500 $ $ $ $ 
Field Management Fees $ 20,000 $ 10,000 $ 10,000 $ 20,000 $ 20,000 
General Insurance $ 5,059 $ 4,599 $ $ 4,599 $ 5,000 
Landscape Maintenance $ 215,000 $ 76,549 $ 88,498 $ 165,047 $ 215,000 
Landscape Improvements $ 80,000 $ 4,938 $ 75,063 $ 80,000 $ 80,000 
Lake Maintenance $ 17,500 $ 7,186 $ 8,511 $ 15,697 $ 17,500 
Fountain Maintenance $ 2,500 $ $ 1,250 $ 1,250 $ 2,500 
Irrigation Repairs & Maintenance $ 15,000 $ 3.669 $ 7,500 $ 11,169 $ 15,000 
Stonm Clean-Up $ 5,000 $ $ $ $ 
Field Repairs & Maintenance $ $ 3,354 $ 6,000 $ 9,354 $ 12,000 
Tree Removals $ $ $ 5,000 $ 5,000 $ 7,500 
Streetlight Repairs $ 2,500 $ 7,890 $ 2,500 $ 10,390 $ 10,000 
Signage Repairs $ 5,000 $ $ 2,500 $ 2,500 $ 5,000 
Other Current Charges $ 10,000 $ 23 $ 5,000 $ 5,023 $ 5,000 

Subtotal Field Operations I $ 444,059 $ 138,094 $ 236,822 $ 374,916 $ 439,500 I 



.9weetwater Creei. 
Community 'De-ve{i,_pmem 'District 

(.ieneraC :fu:nd 

Adopted Actuals Projected Total Proposed 
Budget Thru Next Thru Budget 

Descri tion FY2019 3/31/19 6 Months 9/30/19 FY2020 

Amenities 

Administrative 
Property & Casualty Insurance $ 16,369 $ 14,881 $ $ 14,881 $ 16,000 
Payroll - Salaried $ 76,370 $ 38,185 $ 38,185 $ 76,370 $ 76,370 
Payroll - Hourly $ 119,535 $ 59,768 $ 59,768 $ 119,535 $ 119,535 
Payroll - Benefits $ 31,631 $ 15,816 $ 15,816 $ 31 ,631 $ 31,631 
Payroll Taxes $ 20,709 $ 10,355 $ 10,355 $ 20,709 $ 20,709 
Professional Services - Engineering $ 31 ,252 $ 15,626 $ 15,626 $ 31 ,252 $ 31,252 
Professional Services - Information Technology $ 1,800 $ 1,985 $ 900 $ 2,885 $ 3,000 
Professional Services - Pool/Fitness Commission $ 17,000 $ 8,500 $ 8,500 $ 17,000 $ 17,000 
Travel & Per Diem $ 250 $ $ 100 $ 100 $ 250 
Training $ 400 $ $ 200 $ 200 $ 400 
Licenses & Permits $ 400 $ $ 400 $ 400 $ 400 
Subscriptions & Memberships $ 250 $ $ 450 $ 450 $ 500 
Office Supplies $ 3,500 $ 1,280 $ 1,500 $ 2,780 $ 3,500 
Office Equipment $ 5,000 $ 225 $ 1,000 $ 1,225 $ 2,000 
Communication - Telephone $ 10,000 $ 8,319 $ 4 ,000 $ 12,319 $ 10,000 
Telephone - Guard House $ 2,400 $ 1,242 $ 1,374 $ 2,616 $ 3,000 
Cost Share Expense - Marshall Creek $ $ $ 90,000 $ 90,000 $ 76,231 

~ 
General Utilities $ 83,000 $ 41,213 $ 36,000 $ 77,213 $ 83,000 
Refuse Removal $ 1,718 $ 1,000 $ 994 $ 1,994 $ 2,000 
Security $ 64,000 $ 31,094 $ 30,000 $ 61,094 $ 64,000 
Janitorial Services $ 8,000 $ 3,900 $ 3,900 $ 7,800 $ 16,000 
Operating Supplies - Spa & Paper $ 3,500 $ 2,058 $ 1,500 $ 3,558 $ 3,500 
Operating Supplies - Uniforms $ 300 $ 414 $ $ 414 $ 500 
Cleaning Supplies $ 7,000 $ 4,922 $ 2,000 $ 6 ,922 $ 7,000 
Amenity Landscape Maintenance & Improvements $ 20,000 $ 3,645 $ 12,936 $ 16,581 $ 28,000 
Gate Repairs & Maintenance $ 10,000 $ 4,246 $ 5,000 $ 9,246 $ 20,000 
Gate Improvements - Las Calinas $ 27,325 $ $ 27,325 $ 27,325 $ 
Guardhouse Supplies $ $ $ $ $ 2,500 
Dog Park Repairs & Maintenance $ 2,500 $ 6,417 $ 1,500 $ 7,917 $ 3,650 
Park Mulch $ 1,500 $ $ 1,500 $ 1,500 $ 1,500 
Playground Repairs & Maintenance $ $ $ $ $ 5,000 
Miscellaneous $ 750 $ 2,832 $ $ 2,832 $ 1,000 
Buildings Repairs & Maintenance $ 8,500 $ 6,431 $ 2,069 $ 8,500 $ 15,000 
Pest Control $ 3,800 $ 494 $ 390 $ 884 $ 2,500 
Pools Repairs & Maintenance $ 36,000 $ 9,491 $ 10,048 $ 19,539 $ 25,000 
Signage & Amenity Repairs $ $ 120 $ $ 120 $ 
Special Events $ 15,000 $ 14,689 $ $ 14,689 $ 15,000 
Capital Outlay - Machinery & Equipment $ 10,000 $ $ $ $ 
Capital Reserve Transfer $ 40,000 $ $ $ $ 40,000 

~ 
Professional Services - Outside Fitness $ 50,000 $ 25,000 $ 25,000 $ 50,000 $ 50,000 
Fitness Equipment Repairs & Maintenance $ 1,500 $ 1,859 $ 1,000 $ 2,859 $ 3,000 
Buildings Repairs & Maintenance $ 10,000 $ 631 $ $ 631 $ 
Fitness Equipment Rental $ 30,600 $ 15,287 $ 15,287 $ 30,574 $ 30,600 
Miscellaneous Fitness Supplies $ 1,000 $ 377 $ 500 $ 877 $ 1,000 
Capital Outlay - Machinery & Equipment $ 3,000 $ 1,518 $ $ 1,518 $ 2,000 

Subtotal Amenities ! $ 775,859 $ 353,815 $ 425,122 $ 778,938 $ 833,528 j 

TOTAL EXPENDITURES I S 1,326,748 $ 551,269 $ 710,782 $ 1,262,051 $ 1,384,103 I 

EXCESS REVENUES/(EXPENDITURES) IS $ 788,420 $ (478,475) $ 309,945 $ -I 
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REVENUES: 

Assessments 

Sweetwater Creei 
Community 1JeveCopment Vistrict 

GENERAL FUND BUDGET 
FISCAL YEAR 2020 

The District levies Non-Ad Valorem Assessments on all of the assessable property within the 
District to pay for operating expenditures incurred during the Fiscal Year. 

Rtness Center Revenue 

The onsite fitness center provides various services that are fee based. 

Carry Forward Surplus 

Funding remaining from the previous year that will be applied to expenses in the current year. 

EXPENDITURES: 

Administrative: 

SupeNisors Fees 

Chapter 190, Florida Statutes, allows each Board member to receive $200 per meeting, not to exceed 
$4,800 per year paid to each Supervisor for the time devoted to District business and meetings. The 
amount for the fiscal year is based upon five supervisors attending 12 monthly meetings. 

Enqineerinq Fees 

The District's Engineer, England-Thims & Miller, will be providing general engineering services to the 
District, e.g. attendance and preparation for monthly board meetings, review of invoices and 
requisitions, preparation and review of contract specifications and bid documents, and various projects 
assigned as directed by the Board of Supervisors and the District Manager. 

District Counsel 

The District's Legal Counsel, Hopping Green & Sams, provides general legal servi(:es to the District. 
Among these services are attendance at and preparation for monthly Board meetings, review of 
operating and maintenance contracts, review of agreements and resolutions, etc. 

Audit Fees 

The District is required by Florida Statutes to have an independent certified public accounting firm to 
conduct an annual audit of its financial records. The District's current auditing firm is carr, Riggs & 
Ingram, CPA. 

Arbitrage 

The District is required to annually have an arbitrage rebate calculation on the District's Series 2007 
Special Assessment Revenue Bonds. The District has contracted with GNP Services, Inc. to calculate 
the arbitrage rebate liability and submit a report to the District. 
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Assessment Roll 

Sweetwater Creek 
Community Development District 

GENERAL FUND BUDGET 
FISCAL YEAR 2020 

The District has contracted with Governmental Management Services-CF, LLC to maintain the 
assessment roll and annually certify for collection a Non-Ad Valorem assessment for operating and 
debt service expenses, calculate, collect, record and transmit prepaid assessments, maintain the 
District's lien book along with various other responsibilities. 

Dissemination 

The District is required to prepare an annual disclosure report in accordance with the Continuing 
Disclosure Agreement and Rule 15{c)(2)-12(b)(5) promulgated by Securities and Exchange 
Commission. The annual report is filed on the Municipal Securities Rulemaking Board (EMMA) website. 

Trustee Fees 

The District pays monthly fees plus reimbursable expenses to Regions Bank as Trustee for the District 
Series 2007A Special Assessment Revenue Bonds. 

District Management Fees 

The District has contracted with Governmental Management Services - Central Florida, LLC to provide 
management, accounting and recording secretary services. These services include, but not limited to, 
advertising, recording and transcribing of Board meetings, administrative services, budget preparation, 
financial reporting, and assisting with annual audits. 

Telephone 

Represents expense for telephone and conference calls that are reimbursable by the district. 

Postage 

Represents the expense of mailing of correspondence, payables and overnight deliveries, that are 
considered reimbursable by the district. 

Public Officials Insurance 

The District's public officials' liability insurance coverage is provided by Florida Insurance Alliance who 
specializes in providing insurance coverage to governmental agencies. 

Printing & Binding 

Represents the expense of printing of agenda packages and copying correspondence, that are 
considered reimbursable by the district. 

Miscellaneous 

This represents any administrative expense that cannot be otherwise categorized. 

Legal Advertising 

The District will incur expenditures related to legal advertising. The items for which the District will 
advertise include, but are not limited to meeting schedules, special meeting notices and public 
hearings, bidding etc. for the District based on statutory guidelines. 
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Sweetwater Creek 
Community 1JeveCopment 1Jfstrict 

GENERAL FUND BUDGET 
FISCAL YEAR 2020 

Information Technoloqv 

The District incurs costs related to the District's accounting and information systems, District's website 
creation and maintenance, electronic compliance with Florida Statutes and other electronic data 
requirements. 

Dues, Licenses & Subscriptions 

The District is required to pay an annual fee to the Florida Department of Economic Opportunity for 
$175. This is the only expense under this category for the District. 

Field Operations: 

Utilities: 

Electric Services 

The District has the following electric accounts with Florida Power & Light Company for general 
purposes. Additional streetlights may be added as phases are initiated. 

Description 

43 Privado Court # LITE 
166 Pantano Vista Way # FOUNTAIN 
499 Ensenada Drive # IRR 
537 Ensenada Drive # IRR 
661 Ensenada Drive # IRR 
166 Torcido Blvd# IRR 
1329 Las Calinas Blvd # IRR 
1504 Las Calinas Blvd # IRR 
2036 Las Calinas Blvd # IRR 
2064 Las Calinas Blvd# IRR 
1802 N Loop Parkway # LGT 
336 Rio Del Norte Road # IRR 
Street Lights # PALENCIA 
Contingency 
Total 

Other Phvsical Environment: 

Field Management 

Monthly 

$39 
$12 
$10 
$53 
$95 
$37 
$56 

$235 
$35 
$21 
$10 
$37 

$2,981 

Annually 

$468 
$144 
$120 
$636 

$1,140 
$444 
$672 

$2,820 
$420 
$252 
$120 
$444 

$35,772 
$1,548 

$45,000 

The District has contracted with Governmental Management Services-Central Florida, LLC to provide 
onsite filed management of contracts for the District Services such as landscape and lake maintenance. 
Services to include onsite inspections, meetings with contractors and monitoring of utility accounts. 

General Insurance 

Represents the cost of annual coverage of general liability insurance. Coverage is provided by Egis 
Insurance who specializes in providing insurance coverage to governmental agencies. 
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Sweetwater Creek 
Community 1JeveCo_pment 1Jistrict 

GENERAL FUND BUDGET 
FISCAL YEAR 2020 

Landscape Maintenance 

The District has a contract with Yellowstone Landscape to maintain the landscaping located within the 
District. These services include monthly landscape maintenance such as mowing, weeding, edging, 
blowing debris and shrubs and groundcover pruning, as well as: fertilization, insect control, weed 
control, and irrigation inspections. 

Landscape Improvements 

Represents the cost of improving or replacing any landscaping located within the common areas of the 
District. 

Lake Maintenance 

The District has contracted with Estate Maintenance Services for the 24 ponds that require 
maintenance. The maintenance cost is $1,137.50 per month totaling $13,650 annually. 

Fountain Maintenance 

The District will incur expenses related to fountain maintenance. 

Irrigation Repairs & Maintenance 

The District will incur expenditures related to the maintenance of the irrigation systems. 

Reid Repairs & Maintenance 

Represents estimated costs for the general repairs and maintenance of various facilities throughout 
the District. 

Tree Removals 

This item represents the estimated costs of removing any trees throughout the fiscal year. 

Streetlight Repairs 

The District will incur costs related to the repair and maintenance of streetlights not maintained by FPL 
within the District. 

Signage Repair 

The District will incur costs related to the repair and maintenance of the signage within the District. 

Other Current Charges 

The District may incur costs for items that may not fit into any standard category. 
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Amenities: 

Administrative: 

Sweetwater Creek. 
Community 1Jevefupment 1Jistrict 

GENERAL FUND BUDGET 
FISCAL YEAR 2020 

Propertv & casualtv Insurance 

The District's property and casualty insurance coverage is provided by EGIS Insurance who specializes 
in providing insurance coverage to governmental agencies. 

Pavroll - Salaried 

This item encompasses compensation for the Amenity Center Director, Front Desk Manager, and full
time staff. Compensation for the Amenity Center Director is shared evenly with Sweetwater Creek 
COD and Marshall Creek COD. 

Pavroll - Hourlv 

This allocation encompasses compensation for Front Desk, Child Watch, and Part time Maintenance 
Personnel. 

Pavroll - Benefits 

This category provides funds for employee benefits to include workers' comp, medical, and dental, 
short-term and long-term disability. ADP payroll processing is also included. 

Pavroll Taxes 

Represents payroll taxes incurred for salaries paid throughout the fiscal year. 

Professional Se,vices - Enqineerinq 

The District's building engineering department has a staff of three (3) who are allocated throughout 
this budget. The engineering department's maintenance allocation for the District's swimming pools 
and fitness center buildings repairs is 20% (the remaining 80% is included in the MCCOO budget). 

Professional Se,vices - Information Technoloqv 

The District incurs the expense for IT support for the computer systems. This also includes any license 
renewal/software updates to the District computer systems (i.e. McAfee Antivirus, MS Office). 

Professional Se,vices - Pool/Rtness Commission 

This line item is for commissions paid out to personal trainers and swim instructors. 

Travel & Per Diem 

Travel expenses for onsite swim and fitness staff to pick-up various operational and repair supplies 
from local, greater-Jacksonville vendors, such as pool supplies and training classes. 

Training 

This line item is for material costs associated with annual CPR/First Aid/AED Training. Also included in 
this item are any other professional development courses. 
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Sweetwater Creei 
Community 1JeveCopment 'District 

GENERAL FUND BUDGET 
FISCAL YEAR 2020 

Licenses & Permits 

This line item is the cost for the licensing and permits necessary for operation of the Swim and Fitness 
Center (i.e. Pool Operating Permits). 

Subscriptions & Memberships 

The District purchases supplies from vendors, such as Costco, who require a club membership in order 
to shop their establishment. 

Office Supplies 

This line item allocation is for office supplies. 

Office Equipment 

This line item allocation represents the purchase of office equipment such as filing cabinets, printers, 
etc. 

Communication - Telephone 

The District has an agreement with Comcast for this service. The agreement is for telephone and 
internet services for $779.50 a month. Additional monies budgeted for federal, state and local fees. 

/ 

Telephone - Guard House 

This line item is for the Comcast service agreement for interest and telephone for the guard house 
location. The charge is $191.75 not including federal, state and local fees. Additional monies were 
budgeted for these charges. 

Cost Share Expense - Marshall Creek 

The District has an interlocal agreement with Marshall Creek Community Development District for 
shared facilities with certain costs, net of off-setting revenues. The net is then allocated based upon 
the proportionate number of platted units in each District. 
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General Utilities 

Sweetwater Creei 
Community 1Jevelopment 1Jfstrict 

GENERAL FUND BUDGET 
FISCAL YEAR 2020 

The District has the following accounts with Florida Power & Light; TECO; Florida Natural Gas and St. 
John's County Utility Department for amenity purposes. 

Descriotion 
FP&L - 1187 Las Calinas Blvd #LITE 
FP&L- 1865 N Loop Parkway 
FP&L- 491 Ensenada Drive #PARK 
TECO - 1865 N Loop Parkway 
Florida Natural Gas - 1865 N Loop Parkway 
St John's Utility Dept - 1187 Las Calinas Blvd 
St John's Utility Dept - 1865 N Loop Parkway 
St John's Utility Dept - 491 Ensenada Park 
Contingency 
Total 

Refuse Removal 

Monthly 

$287 
$3,826 

$48 
$608 

$1,031 
$37 

$1,054 
$12 

Annually 

$3,444 
$45,912 

$576 
$7,296 

$12,372 
$444 

$12,648 
$144 
$164 

$83,000 

The District has contracted with Republic Services for trash removal at a cost of $144 per month or 
$1,728 annually. 

Security 

The District has contracted with Ramco Protective Services for security at a cost of $1,207 per week 
or $62,764 annually. Also included a small amount to be used.to pay for additional services for holiday 
and/or special events. 

Janitorial Services 

The District has contracted with Marshall Creek CDD staffing services to provide commercial cleaning 
services for the amenities. 

Operating Supplies - Spa & Paper 

Represents expenses for restroom paper products, trash bags and other similar items. 

Operatinq Supplies - Uniforms 

Costs that will be incurred for uniforms for employees 

Cleaning Supplies 

Represents expenses for cleaning supplies. 
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Sweetwater Creei 
Community 1Je:vewpment 1Jistrict 

GENERAL FUND BUDGET 
FISCAL YEAR 2020 

Amenity Landscape Maintenance & Improvements 

Represents costs for maintaining amenity center landscaping and any improvements to the landscape. 

Gate Repairs & Maintenance 

Represents estimated costs of repairing and/or maintaining the District's gates. 

Gate Improvement - Las CiJlinas 

The District is incurring charges to improve security at the Las Calinas gate. The improvements are to 
include cameras, barrier arms, and speed bumps. 

Guardhouse Supplies 

Represents the cost of purchasing supplies for the guardhouse. 

Doq Park Repairs & Maintenance 

Represents the cost for maintaining and repairing the District Dog Park. 

Park Mulch 

Cost for mulch used in the park. 

Playground Repairs & Maintenance 

This District will incur costs related to the maintenance of its playground. This line item includes the 
cost of resealing the playground. 

Miscellaneous 

This represents any amenity expense that cannot be otherwise categorized. 

Buildings Repairs & Maintenance 

The District may incur costs for various repairs and maintenance to the Amenity Center. 

Pest Control 

The District has contracted with Turner Pest Control to provide services to its buildings. 

Pools Repairs & Maintenance 

Represents any costs for pool maintenance services that have been contracted with Poolsure. Other 
expenses such as chemicals are also contained in this line item. 

Special Events 

Social and Promotional events for Swim & Fitness held on property, such as the Easter and the 
Halloween events. 
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Sweetwater Creek. 
Community Vevefo_pment 1Jistrict 

GENERAL FUND BUDGET 
ASCAL YEAR 2020 

Capital Resetve Transfer 

Funds collected and reserved for major repairs and/or maintenance to the pool and amenity building. 

Fitness: 

Professional Setvice - Outside fitness 

This category encompasses the Adult Fitness classes that are taught by fitness staff throughout the 
year. 

fitness Equipment Repairs & Maintenance 

This category provides funds for any fitness equipment repair related expenses. 

Fitness Equipment Rental 

The District has contracted with 2 companies for cardio equipment for the Fitness facility. 

Description 

Life Fitness - Cardio Equipment 

Flori's cardio Etc., Inc. 

Total 

Miscellaneous Fitness Supplies 

Monthly Annually 

$2,108 $25,296 

$440 __ ____.$....;...5 • ._28-'--'0'---1 

$2,548 $30,576 

Represents estimated costs for non-capitalizable fitness supplies, such as therapy bands, etc. 

Capital Out/av - Machinery & Equipment 

Represents any expenses for any fitness machinery or equipment that may be purchased. 
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Sweetwater Creei 
Community 1Jevew_pment Vi.strict 

Capita(~serve :Fu,nri 

Adopted Actuals Projected Total Proposed 
Budget Thru Next Thru Budget 
FY2019 3/31/19 6 Months 9/30/19 FY2020 

Revenues 

Transfer In $ 40,000 $ $ $ $ 40,000 
Carry Forward Surplus $ $ $ $ $ 

Total Revenues ! $ 40,000 $ $ $ $ 40,000 1 

Expenditures 

Capital Outlay $ 40,000 $ $ $ $ 40,000 

Total Expenses ! $ 40,000 $ $ $ $ 40,000 I 

Excess Revenues/(Expenditures) I$ $ $ $ $ - I 
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SWeetwater Creei 
Community 1Jtvewpment 1Jistrict 

1Jebt Service J'u:na-Series 2007.J\. 

Adopted Actuals Projected Total Proposed 
Budget Thru Next Thru Budget 
FY 2019 3/31/19 6 Months 9/30/19 FY2020 

Revenues 

Special Assessments $ 775,946 $ 602,342 $ 173,604 $ 775,946 $ 775,946 
Prepayments $ $ 92,153 $ $ 92,153 $ 
Interest $ $ 8,370 $ $ 8,370 $ 
Carry Forward Surplus $ 448,494 $ 485,627 $ $ 485,627 $ 284,751 

Total Revenues I $ 1,224,440 $ 1,188,491 $ 173,604 $ 1,362,095 $ 1,O6O,e96 1 

Expenditures 

Interest - 11 /1 $ 262,350 $ 262,350 $ $ 262,350 $ 246,950 
Prepayment - 11/1 $ 180,000 $ 185,000 $ $ 185,000 $ 
Special Call - 2/1 $ $ 756 $ $ 756 $ 
Interest- 2/1 $ $ 55,000 $ $ 55,000 $ 
Interest - 5/1 $ 262,350 $ $ 254,238 $ 254,238 $ 246,950 
Principal - 5/1 $ 270,000 $ $ 265,000 $ 265,000 $ 275,000 
Prepayment - 5/1 $ $ $ 55,000 $ 55,000 $ 

Total Expenses I $ 974,700 $ 503,106 $ 574,238 $ 1,077,344 $ 16a,9OO I 

Excess Revenues/(Expendltures) ! $ 249,740 $ 685,384 $ (400,633) $ 284,751 $ 201,196 1 

Interest - 11 /1/20 $ 239,388 
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Sweetwater Creei 
Community Vevelopment Vistrlct 

Series 2007 .J\. Cayitaf Imyrovement ~venue 'Bonds 

.'AMa.R.VZJlV:O..'N" SCJl'£'DU£'£ 

2J.Jl.ff' 1l~ 2Ulff' P'RI:NCI'P .JI.£ INI'£'R:Es'I' 'I'M.'A£ 

11/01/19 $ 8,980,000.00 5.500% $ 246,950.00 $ 246,950.00 
05/01/20 $ 8 ,980,000.00 5.500% $ 275,000.00 $ 246,950.00 
11/01/20 $ 8,705,000.00 5.500% $ 239,387.50 $ 761 ,337.50 
05/01/21 $ 8,705,000.00 5.500% $ 290,000.00 $ 239,387.50 
11/01/21 $ 8,415,000.00 5.500% $ 231,412.50 $ 760,800.00 
05/01/22 $ 8,415,000.00 5.500% $ 305,000.00 $ 231,412.50 
11/01/22 $ 8,110,000.00 5.500% $ 223,025.00 $ 759,437.50 
05/01/23 $ 8,110,000.00 5.500% $ 325,000.00 $ 223,025.00 
11/01/23 $ 7,785,000.00 5.500% $ 214,087.50 $ 762,112.50 
05/01/24 $ 7,785,000.00 5.500% $ 345,000.00 $ 214,087.50 
11/01/24 $ 7,440,000.00 5.500% $ 204,600.00 $ 763,687.50 
05/01/25 $ 7,440,000.00 5.500% $ 360,000.00 $ 204,600.00 
11/01/25 $ 7,080,000.00 5.500% $ 194,700.00 $ 759,300.00 
05/01/26 $ 7,080,000.00 5.500% $ 385,000.00 $ 194,700.00 
11/01/26 $ 6,695,000.00 5.500% $ 184,112.50 $ 763,812.50 
05/01/27 $ 6,695,000.00 5.500% $ 405,000.00 $ 184,112.50 
11/01/27 $ 6,290,000.00 5.500% $ 172,975.00 $ 762,087.50 
05/01/28 $ 6,290,000.00 5.500% $ 430,000.00 $ 172,975.00 
11/01/28 $ 5,860,000.00 5.500% $ 161,150.00 $ 764,125.00 
05/01/29 $ 5,860,000.00 5.500% $ 450,000.00 $ 161,150.00 
11/01/29 $ 5,410,000.00 5.500% $ 148,775.00 $ 759,925.00 
05/01/30 $ 5,410,000.00 5.500% $ 475,000.00 $ 148,775.00 
11/01/30 $ 4,935,000.00 5.500% $ 135,712.50 $ 759,487.50 

, 05/01/31 $ 4,935,000.00 5.500% $ 505,000.00 $ 135,712.50 
11/01/31 $ 4,430,000.00 5.500% $ 121,825.00 $ 762,537.50 
05/01/32 $ 4,430,000.00 5.500% $ 535,000.00 $ 121,825.00 
11/01/32 $ 3,895,000.00 5.500% $ 107,112.50 $ 763,937.50 
05/01/33 $ 3,895,000.00 5.500% $ 565,000.00 $ 107,112.50 
11/01/33 $ 3,330,000.00 5.500% $ 91,575.00 $ 763,687.50 
05/01/34 $ 3,330,000.00 5.500% $ 595,000.00 $ 91,575.00 
11/01/34 $ 2,735,000.00 5.500% $ 75,212.50 $ 761,787.50 
05/01/35 $ 2,735,000.00 5.500% $ 630,000.00 $ 75,212.50 
11/01/35 $ 2,105,000.00 5.500% $ 57,887.50 $ 763,100.00 
05/01/36 $ 2,105,000.00 5.500% $ 665,000.00 $ 57,887.50 
11/01/36 $ 1,440,000.00 5.500% $ 39,600.00 $ 762,487.50 
05/01/37 $ 1,440,000.00 5.500% $ 700,000.00 $ 39,600.00 
11/01/37 $ 740,000.00 5.500% $ 20,350.00 $ 759,950.00 
05/01/38 $ 740,000.00 5.500% $ 740,000.00 $ 20,350.00 $ 760,350.00 

$ 8,980,000.00 $ 5.740,900.00 $ 14,720,900.00 
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Sweetwater Creei 
Com:munity Vevefopment District 

Net O&M Assessments 
Collection fees (6%) 
Gross Assessments 

Product 
Up to 63' Lot 
64-73' Lot 
80-88' Lot 
90' Lot 
Marsh (less than lSK sq ft) 
Marsh (15K-30K sq ft) 
Marsh (30K and greater) 
McCann Lots 

Total ERU's 

Assessable 
ERU's Units 

444.00 444.00 
192.56 166.00 
93.80 67.00 

5.72 4.00 
8.40 6.00 

50.05 35.00 
9.00 6.00 

12.72 8.00 

816.25 736.00 

ERU/Unit 
1.00 
1.16 
1.40 
1.43 
1.40 
1.43 
1.50 
1.59 

15 

% ERUs 
54.40% 
23.59% 
11.49% 

0.70% 
1.03% 
6.13% 
1.10% 
1.56% 

.'Assessment Scfiecfu{e_ - O&:M 
jisca{Year 2020 

Total Net 
Assessments 

$ 737,789.56 
$ 319,974.68 
$ 155,866.35 
$ 9,504.86 
$ 13,958.18 
$ 83,167.49 
$ 14,955.19 
$ 21,136.67 

$ 1,356,353.00 

NetO&M 
$1,661.69 
$1,927.56 
$ 2,326.36 
$ 2,376.21 
$ 2,326.36 
$ 2,376.21 
$ 2,492.53 
$2,642.08 

$ 1,356,353 
86,576 

$ 1,442,929 

Gross O&M 

$ 1,767.75 
$ 2,050.59 
$ 2,474.85 
$ 2,527.89 
$ 2,474.85 
$ 2,527.89 
$ 2,651.63 
$ 2,810.73 
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PREPARED BY AND RETURN TO: 

Wesley S. Haber, Esquire 
HOPPING GREEN & SAMS, P.A. 
119 South Monroe Street, Suite 300 
Tallahassee, Florida 32301 

Parcel Identification No.: 0721530013 

SPECIAL WARRANTY DEED 

THIS SPECIAL WARRANTY DEED is executed as of this _ _ _ day of 
- ------~ 2019, by LENNAR HOMES, LLC, a Florida limited liability company, 
whose address is 700 N.W. 107th Avenue, Miami, Florida 33172 (hereinafter called the 
"grantor"), in favor of SWEETWATER CREEK COMMUNITY DEVELOPMENT 
DISTRICT, a local unit of special-purpose government, whose address is 12051 Corporate 
Boulevard, Orlando, Florida 32817 (hereinafter called the "grantee"). 

[Wherever used herein, the terms "grantor" and "grantee" shall 
include the singular and plural, heirs, legal representatives, 
successors and assigns of individuals, and the successors and 
assigns of corporations, as the context requires.] 

W I T N E S S E T H: 

That the grantor, for and in consideration of the sum of $10.00 and other valuable 
consideration, receipt whereof is hereby acknowledged, hereby grants, bargains, sells, aliens, 
remises, releases, conveys and confirms unto the grantee, all that certain land situate in St. Johns 
County, Florida, further described in Exhibit A attached hereto. 

Subject to restrictions, covenants, conditions and easements, of record; however, 
reference hereto shall not be deemed to reimpose same. 

TOGETHER with all the tenements, hereditaments and appurtenances thereto belonging 
or in anywise appertaining. 

TO HA VE AND TO HOLD, the same in fee simple forever. 

AND the grantor hereby covenants with said grantee that the grantor is lawfully seized of 
said land in fee simple; that the grantor has good right and lawful authority to sell and convey 
said land; and hereby warrants the title to said land and will defend the same against the lawful 
claims of all persons or entities whomsoever claiming by, through or under grantor. 

Grantor represents that grantor has complied with the requirements of Section 196.295, 
Florida Statutes. 

Note to Recorder: This deed conveys unencumbered property to a local unit of special-purpose government for no 
taxable consideration. Accordingly, pursuant to Rule 12B-4.014, F.A.C., only minimal documentary stamp tax is 
being paid hereon. 



IN WITNESS WHEREOF, the grantor has hereunto set its hand and seal the day and 
year first above written. 

Signed, sealed and delivered 
in the presence of: 

Witnesses: 

Name: -------------

Name: ____________ _ 

STA TE OF FLORIDA 
COUNTY OF _ _ ____ _ 

LENNAR HOMES, LLC, a Florida limited 
liability company 

By: 
Print: 
Title: 

The foregoing instrument was acknowledged before me this __ day of 
_ _____ , 2019, by ______ __ _______ _ _ of Lennar Homes, 
LLC, a Florida limited liability company, on behalf of the company. 

(SEAL) 
Signature ofNotary Public 

Name of Notary Public 
(Typed, Printed or Stamped) 

Personally Known OR Produced Identification ---- -----
Type of Identification Produced: _ _ _ _______ _ _ 

2 



EXHIBIT A 
LEGAL DESCRIPTION 

Tract K (Open Space), Palencia North Phase II D according to the plat therof recorded in Map 
Book 73, Pages 89-97, Public Records of St. Johns County, Florida. 

3 
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Sweetwater Creek 
9655 Florida Mining Blvd. W. , Bldg. 300, Suite 305, Jacksonville, FL 32257 

Memorandum 

Date: 

To: 

From: 

Re: 

June 2019 

Jill Burns 

District Manager 

Brian Stephens 

Rich Whetsel 

Operations Director 

Operations Manager 

Sweetwater Creek CDD 

Monthly Operations Report 

The following is a summary of activities related to the field operations of the 
Sweetwater Creek Community Development District. 

Common Areas: 

1. All of the storm grates have been cleaned throughout the community. 

2. RMS conducted a check of all of the District owned street lights. 

3. The mulch under the swing set has been raked and leveled out. 

4. District property is being policed weekly for trash. 

via email 

5. RMS met with Two (2) Aquatics Companies for quote to maintain the district ponds which are 
included in the agenda package. 

Landscape / Irrigation: 

1. RMS and Yellowstone are conducting monthly landscape inspections. 

2. Yellowstone has started multiple new areas on Glorietta. 



Resident Questions/Comments: 

1. None at this time. 

Should you have any questions or comments regarding the above information, please feel free to 
contact me at (904) 627-9271 or Rich at (904) 759-8923. 
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ATTACH PAYMENT HERE 

The Lake Doctors, Inc. 
Aquatic Management Services 11 

Water Management Agreement 

Corporate Offices 
3543Stale Road419 

Winter Springs, Fl 32708 
1-800-666-5253 

lakes@lakedoctors.com 
www.lakedocloro.com 

MAS 
This Agreement, made this _________ day of _ _____ 20_ is between The Lake Doctors, Inc., a 
Florida Corporation, hereinafter called "THE LAKE DOCTORS" and 

NAME _______________________________ _ ____ _ 

BILLING ADDRESS _ __________ _ _ ________ _ _ _____ ___ _ 

CITY _____________ STATE _____ ZIP _ ___ PHONE ( 

EMAIL ADDRESS _____________________ _ _ ___ ___ __ _ 
IF YOU WOULD LIKE YOUR INVOICE EMAILED, CHECK HERE: __ . _ 

Hereinafter called "CUSTOMER" REQUESTED START DATE: 
PURCHASE ORDER#: ________ _ _ _ 

The parties hereto agree to follows: 

A. THE LAKE DOCTORS agrees to manage certain lakes and/or waterways for a period of twelve (12) months from the date of 
execution of this Agreement in accordance with the terms and conditions of this Agreement in the following location(s): 

Twenty eight (28) ponds associated with Sweetwater CDD, St. Augustine, Florida. 

Includes a minimum of twelve (12) inspections and treatments, as necessary, for control and prevention of noxious aquatic 
weeds and algae. 

B. CUSTOMER agrees to pay THE LAKE DOCTORS, its agents or assigns, the following sum for specified aquatic 
management services: 

1. 
2. 
3. 
4. 
5. 
6. 

Underwater and Floating Vegetation Control Program 
Shoreline Grass and Brush Control Program 
Free Callback Service 
Detailed Written Monthly Service Reports 
Additional Treatments, if required 
Stocking of Triploid Grass Carp FY 2019/2020, barriers & permit 
Total of Services Accepted 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

1,565.00 monthly 
INCLUDED 
INCLUDED 
INCLUDED 
INCLUDED 
2,400.00 
1,565.00 monthly 

$1,565.00 of the above sum-total shall be due and payable upon execution of this Agreement, the balance shall be payable in 
advance in monthly installments of $1,565.00, including any additional costs such as sales taxes, permitting fees, monitoring, 
reporting, water testing and related costs mandated by any governmental or regulatory body related to service under this 
Agreement. 

C. THE LAKE DOCTORS uses products which, in its sole discretion, will provide effective and safe results. 

D. THE LAKE DOCTORS agrees to commence treatment within fifteen (15) business days, weather permitting, from the date 
of receipt of this executed Agreement plus initial deposit and/or required government permits. 

E. The offer contained herein is withdrawn and this Agreement shall have no further force and effect unless executed and 
returned by CUSTOMER to THE LAKE DOCTORS on or before June 9, 2019. 

F. The terms and conditions appearing on the reverse side form an integral part of this Agreement, and CUSTOMER hereby 
acknowledges that he has read and is familiar with the contents thereof. Agreement must be returned in its entirety to be 
considered valid. 

THE LAKE DOCTORS, INC. CUSTOMER 

Signed ____________ Dated __ _ 

MARK A. SEYMOUR. SALES MANAGER Name ___ _ _____________ _ 

03/2016 ® THE LAKE DOCTORS, INC. 



TERMS AND CONDITIONS 
1) The Underwater and Floating Vegetation Control Program will be conducted in a manner consistent with good water management practice using the following methods and techniques when applicable. 

a) Periodic treatments to maintain control of noxious submersed, floating and emersed aquatic vegetation and algae. CUSTOMER understands that some beneficial vegetation may be required in a body of water to maintain a balanced aquatic ecological system. 
b) Determination of dissolved oxygen levels prior to treatment, as deemed necessary, to ensure that oxygen level is high enough to allow safe treatment. Additional routine water analysis and/or bacteriological analysis may be performed if required for success of the water management program. 
c) Where applicable, treatment of only one-half or less of the entire body of water at any one time to ensure safety to fish and other aquatic lile. However, THE LAKE DOCTORS shall not be liable for loss of any exotic or non-native fish or vegetation. Customer must also notify THE LAKE DOCTORS if any exotic fish exist in lake or pond prior to treatment. 
d) CUSTOMER understands and agrees that for the best effectiveness and environmental safety, materials used by THE LAKE DOCTORS may be used at rates equal to or lower than maximum label recommendations. 
e) Triploid grass carp stocking, if included, will be performed at stocking rates determined the Florida Fish and Wildlife Conservation Commission permit guidelines. f) CUSTOMER agrees to provide adequate access. Failure to provide adequate access may require re-negotiation or termination of this Agreement. g) Control of some weeds may take 30-90 days depending upon species, materials used and environmental factors. 
h) When deemed necessary by THE LAKE DOCTORS and approved by CUSTOMER, the planting and/or nurturing of certain varieties of plants, which for various reasons, help to maintain ecological balance. 

2) Under the Shoreline Grass and Brush Control Program, THE LAKE DOCTORS will treat border vegetation to the water's edge including, but not limited to torpedograss, cattails, and other emergent vegetation such as woody brush and broadleaf weeds. Many of these species take several months or longer to fully decompose. CUSTOMER is responsible for any desired physical cutting and removal. 

3) CUSTOMER agrees to inform THE LAKE DOCTORS in writing if any lake or pond areas have been or are scheduled to be mitigated (planted with required or beneficial aquatic vegetation). THE LAKE DOCTORS assumes no responsibility for damage to aquatic plants if CUSTOMER fails to provide such information in a timely manner. Emergent weed control may not be performed within mitigated areas, new or existing, unless specifically stated by separate contract or modification of this Agreement. CUSTOMER also agrees to notify THE LAKE DOCTORS, in writing, of any conditions which may affect the scope of work and CUSTOMER agrees to pay any resultant higher direct cost incurred. 

4) If at any time during the term of this Agreement, CUSTOMER feels THE LAKE DOCTORS is not performing in a satisfactory manner, or in accordance with the terms of this Agreement, CUSTOMER shall inform THE LAKE DOCTORS, in writing, stating with particularity the reasons for CUSTOMER'S dissatisfaction. THE LAKE DOCTORS shall investigate and attempt to cure the defect. If, after 30 days from the giving of the original notice, CUSTOMER continues to feel THE LAKE DOCTORS performance is unsatisfactory, CUSTOMER may terminate this Agreement by giving notice ("Second Notice") to THE LAKE DOCTORS and paying all monies owing to the effective date of termination. In this event, the effective date of termination shall be the last day of the month in which said second notice is received by THE LAKE DOCTORS. 

5) Federal and State regulations require that various water time-use restrictions be observed during and following some treatments. THE LAKE DOCTORS will notify CUSTOMER of such restrictions. It shall be CUSTOMER responsibility to observe the restrictions throughout the required period. CUSTOMER understands and agrees that, notwithstanding any other provision of the Agreement, THE LAKE DOCTORS does not assume any liability for failure by any party to be notified of, or to observe, the above regulations. 

6) THE LAKE DOCTORS shall maintain the following insurance coverage and limits: (a) Workman's Compensation with statutory limits; (b) Automobile Liability; (c) Comprehensive General Liability, including Pollution Liability, Property Damage, Completed Operations and Product Liability. A Certificate of Insurance will be provided upon request. A Certificate of Insurance naming CUSTOMER as "Additional Insured" may be provided at CUSTOMER'S request. CUSTOMER agrees to pay for any additional costs of insurance requirements over and above that is provided by THE LAKE DOCTORS. 

7) Neither party shall be responsible for damages, penalties or otherwise for any failure or delay in performance of any of its obligations hereunder caused by strikes, riots, war, acts of God, accidents, governmental orders and regulations, curtailment or failure to obtain sufficient material, or other force majeure condition (whether or not of the same class or kind as those set forth above) beyond its reasonable control and which, by the exercise of due diligence, it is unable to overcome. Should THE LAKE DOCTORS be prohibited, restricted or otherwise prevented or impaired from rendering specified services by any condition, THE LAKE DOCTORS shall notify CUSTOMER of said condition and of the excess direct costs arising there from . CUSTOMER shall have thirty (30) days after receipt of said notice to notify THE LAKE DOCTORS in writing of any inability to comply with excess direct costs as requested by THE LAKE DOCTORS. 

8) CUSTOMER warrants that he or she is authorized to execute the Water Management Agreement on behalf of the riparian owner and to hold THE LAKE DOCTORS harmless for consequences of such service not arising out of the sole negligence of THE LAKE DOCTORS. · 

9) CUSTOMER understands that, for convenience, the annual investment amount has been spread over a twelve-month period and that individual monthly billings do not reflect the fluctuating seasonal costs of service. If CUSTOMER places their account on hold, an additional start-up charge may be required due to aquatic re-growth. 

10) THE LAKE DOCTORS agrees to hold CUSTOMER harmless from any loss, damage or claims arising out of the sole negligence of THE LAKE DOCTORS. However, THE LAKE DOCTORS shall in no event be liable to CUSTOMER or others for indirect, special or consequential damages resulting from any cause whatsoever. 

11) Upon completion of the term of this Agreement, or any extension thereof, this Agreement shall be automatically extended for a period equal to its original term unless terminated by either party. If required, THE LAKE DOCTORS may adjust the monthly investment amount after the original term. THE LAKE DOCTORS will submit written notification to CUSTOMER 30 days prior to effective date of adjustment. If CUSTOMER is unable to comply with the adjustment, THE LAKE DOCTORS shall be notified immediately in order to seek a resolution . 

12) THE LAKE DOCTORS may cancel this agreement with or without cause by 30-day written notice to customer. 

13) Should CUSTOMER become delinquent, THE LAKE DOCTORS may place the account on hold for non-payment and CUSTOMER will continue to be responsible for the monthly investment amount even if the account is placed on hold. Service may be reinstated once the entire past due balance has been received in full . Should it become necessary for THE LAKE DOCTORS to bring action for collection of monies due and owing under this Agreement, CUSTOMER agrees to pay collection costs, including, but not limited to, reasonable attorneys fee {including those on appeal) and court costs, and all other expenses incurred by THE LAKE DOCTORS resulting from such collection action . 

14) This Agreement is assignable by CUSTOMER upon written consent by THE LAKE DOCTORS. 

15) This Agreement constitutes the entire agreement of the parties hereto and shall be valid upon acceptance by THE LAKE DOCTORS Corporate Office. No oral or written alterations or modifications of the terms contained herein shall be valid unless made in writing and accepted by an authorized representative of both THE LAKE DOCTORS and CUSTOMER. 

16) If Agreement includes trash/debris removal, THE LAKE DOCTORS will perform the following: removal of casual trash such as cups, plastic bags and other man-made materials up to 20 lbs. during regularly scheduled service visits. Large or dangerous items such as biohazards and landscape debris will not be included. 

17) CUSTOMER agrees to reimburse THE LAKE DOCTORS for all processing fees for registering with third party companies for compliance monitoring services. 

09/2018 ® THE LAKE DOCTORS, INC. 
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FUTURE HORIZONS, INC, 
"Tomorrow•, Products & Setvlus Today" 

P,O Box1115 
HASTINGS FL 32145 

Phon11: 1-800:682-1187 

904-621.9211 I DA.Tl! os12412019 

965S Floridn Mining Blvd. Aquatic Weed Control 

cm,liTATl!""'ZJ;>cooe B)dg.300, Ste. 305 .. .. .iooUXATltYI Sweetwater CDD 
IJl!:llltct j DAt&Ol'fV.HS IJOOnlOIIB 
~ Joc~~9n_vi11~ FL_322S7 May, 2019 bslenhcns(a;riy,;rsidcmuisw.,,om 
;P" m C p rap DDC flalabY to fumWI malerlal IINI 18bor CClll~lo lrl acwmanc:e ~tlup&ell!callons l>tlow, !Of lhuum ol: 

Seventeen Thousnnd Nine Hundred Seventy-Six Dollars nn_d NC>/}Q0··········donaral$ 17,976.00 
PJ)'ffl!W ll>INI inule aa ~: 

Monthly payments ofSl,498.00; invoiced ot the completion)ff tr_?trnent for each montl1 
l"inA .,,., .r~~.t11 1.11 : th:A ,1-1, : ..... •• 1r-ro . /1 ..-

FUTURE HORIZONS, INC. will implement and mointoin a monthly Aquatic Pinnt 
monngcment procrnm for 28 ponds (approximately 46.09 s11rfnce acres) located within 
Sweetwater COD located in Jncksonvillc, Floridn. 

FUTURE HORIZONS, INC. will provide nll lnbor, equipment, herbicides and 
technology to control Fihuncntous Algae, Torpedo Grass, Alligatorweed, Pennyworl, Cattails, 
Southern Nnind, Potomngeton, Red Ludwigin, Lemon Bticopn in the designated nren. 

FUTURE HORIZONS, [NC will inspect and/or npply the herbicides once per month 
December tluu Februruy and twice per month Morch thru November to control nnd prevent the 
vegetation from reestablishing in the dcsignnted nren. 

FUTURE HORIZONS, INC. will use only Stole approved herbicides, npplication 
techniques and certiffod npplicnlors in trcnting the designated nren. ' 

FUTURE HORJZONS, INC. will furnish proof of one million dollars \inbility ond 
vehicle insurance and workers compensation upon request, 

FUTURE HORIZONS, INC. reserves the right to stop the aquatic monogement program 
should customer foil to pny each invoice within sixty (60) dnys, Once delinquent invoices ore 
paid in full, there will be nn odditionnl start up fee often percent of the remnining contract 
bnl~cc. This slort up fee wiU be poid before addltionol treatments nre moda by the Conlrnclor. 
This slnrt up fee is ncccssnry because of regrowth of aquatic vegetation. 

This on going contntct mnybe cnnccled by either party with II sixty doy written notice. 
Should lcgol services become necessnry In collection of the outst!lllding debt of this contract, it 
would become Ille finnncinl obligation of the proposed client. 

Upon ncccptance, please sign nnd rctum this Proposol nnd retnin n copy for your files. 1.5 
% interest will be ndded to payments for every thirty days past the due dote, 

*Credit Cord Transactions will Incur n 3% Administrative Processing Fee* 

Acceptance of Jropo1utl Thub!Mpricu, 1pecllk,t1on.s 
lll!CI concillonl 1119 llllliltelOI)' 1M 11'11 he/I.by DtCCPlod. ~ llnl r,uthodnd B!gn.111(_✓----------------la dc,lha ~k u sp&eined. P~~ be made 41 w1!ned alxM!. 

>· 

SlgnalUrt----------------A 

... 
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FUTURE HORIZONS, INC. 
"Toiru,miw'• Products & S.rvfeu Today,, 

P.O. Box 1115 

Ph~~~~!i~ii:tfa7 
904-627-9271 111.\'lll 

9655 Florido Mining Blvd. Aquatic Weed Control 

05/24/2019 

eitv,Gto\Tl!tldill't.oee Bldg,300, Ste. 305 JOO IOCAYlOH 
Sweetwater COD ... ···-

AAC:~f.C\' 111.\R~l'WIS 
~ _ Jocksonv_iUe,_fL 322~7 . .. Moy, 201 ~- bstenhensla'rivcrsidcml!:l5vc,com 
~ Ull? Propllllt h111t,v 11> h.1mbll ma1111a1 and~ complal11 kl a~• v.4111 ~llCalklns below, 101 Illa wm ol: 

Eighteen Thousand Four Hundred Fif\y-Six Dollnrs nnd No/l00·····-···--·Jo«a,,(S _l-'8, ... 4_56_.oo ____ >· 
P&)"llonl lo bt lllldo a1 lcl!DM: 

M~n~~~f.a~::~~ ?[.Sl,5.38,00; invoiced al !he completio~ofyatmc~t f~ ench_month 

FUTURE HORIZONS, INC. will implement nnd mnlnlnin u monthly Aquotic Pinnt 
mnnogemcnt program for 28 ponds (npproximately 46.09 surface ncres) located within 
Swectwnlcr CDD localed in Jacksonville, Florida. 

FUTURE HORIZONS, INC. will pro\•ide ull Jnbor, equipment, herbicides nnd 
technology to control Filamentous Algae, Torpedo Gross, Alligatorwecd, Pennywort, Cattnils, 
Southern Nnind, Potomngcton, Red Ludwigin, Lemon Bricopa in the dcsign111ed nrca. 

FUTURE HORIZONS, INC will inspect and/or apply the herbicides twice per month to 
control and prevent the vegetation from reestablishing in the designated nreo, 

FUTURE HORIZONS, INC. will use only State approved herbicides, application 
techniques and certified opplicnlors In treating the designated oren. 

FUTURE HORIZONS, INC, will furnish proof of one million dollars liability nnd 
vehicle insurance Md workers compensntion upon request. 

FUTURE HORIZONS, INC. reserves the right lo stop the oquaUc !11nnnge1Jlent ptogrlllll 
should customer foll to pay each Invoice within sixty (60) days. Once delinquent invoices urc 
paid in full, there will be nn additional start up fee often percent of the remnining conlrnct 
balnnce, This start up fee will be paid before additional tre11tments nre mode by the Contractor. 
This _stnrt up fee is !}cccssnl}' because of regrowth of aquatic vegetation. 

This on going contract mnybe cnnceled by either party with a sixty day wrillcn notice. 
Should legnl services become necessnry in collection of the outslllllding debt of this contract, ii 
would become the finnncinl obligntion of the proposed client. 

Upon acceptance, please sis» nnd return this Proposal nnd retain n copy for your files. } .5 
% interest will be added to payments for every thirty days post the due date. 

*Credit Cord Tr1insactlons wlll Incur n 3% Admlnlstrolivc Processing Fee* 

i\cceptnnce nf t,rnpo11ttl The abcM!piku, 1petllkallon$ 
,11<1 eoncJlions at, .aU1IUlal)' Md '1t ~i:nby aceeplod, '11111 aro G<Jlholllccl 
la dD \ho WOik U apeclried. P'JfflCl)l \'Ill Ila mr.de ., ~ 1lnN1. 

~ IJala Ill Acal~: 

SJ;MfU✓----------------1 

6fgnatun, _ _______ _ _ ______ A 
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Sweetwater Creek 
Community Development District 

Summary of Invoices 

April 1, 2019 • April 30, 2019 

I I Fund Date CheckNo.'s Amount 
General Fund 4/5/19 3032-3034 $ 2,770.99 

4/11 /19 3035-3037 $ 2,583.76 
4/15/19 3038 $ 4,157.87 
4/18/19 3039-3045 $ 4,344.35 

$ 13,856.97 

Amenity Fund 4/5/19 1570-1580 $ 38,005.75 
4/11/19 1581-1584 $ 2,248.56 
4/18/19 1585-1587 $ 19,101.00 

$ 59,355.31 

Bank Drafts t\pril2019 

Comcast 8495741401391168 $ 195.41 
8495743101274270 $ 636.13 

Florida Power & Llght 11451-37392 $ 48.76 
14275-07163 $ 3,210.48 
29257-69248 $ 49.98 
37844-52165 $ 292.71 
39997-20281 $ 247.88 
42186-71537 $ 35.46 
45689-61314 $ 41.02 
47384-97256 $ 75.10 
54467-10583 $ 101.83 
62869-58332 $ 10.81 
63041-44154 $ 10.81 
79800-73535 $ 301.50 
85766-56253 $ 36.30 
87534-88413 $ 36.86 
92065-47441 $ 3,510.83 
98444-47285 $ 31.96 

Republic Services 3-0687-3618397 $ 195.25 

St Johns County Utility Department 541469-125768 $ 12.85 
541469-127508 $ 1,835.91 
541469-131201 $ 104.78 

TCF 698805 $ 2,107.85 

TecoGas 211009964589 $ 1,667.89 

$ 14,798.36 

$ ss,010.64 I 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 6/06/19 PAGE 1 *** CHECK DATES 04/01/2019 - 04/30/2019 *** SWEETWATER CREEK - GENERAL 
BANK A GENERAL FUND 

CHECK VEND# •••.• INVOICE .•.•..•• EXPENSED TO... VENDOR NAME DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/05/19 00011 

4/05/19 00014 

2/05/19 0189486 201901 310-51300-31100 
GEN ENG SRV THRU 1/31/19 

3/05/19 0189773 201902 310-51300-31100 
GEN ENG SRV THRU 2/28/19 

ENGLAND-THIMS & MILLER, INC - - - - - - - - - - - - - - - - - - -2/28/19 106159 201901 310-51300-31500 
HOA/LETTER/MTG/HOMEOWNER 

HOPPING GREEN & SAM 

STATUS 

* 
* 

* 

4/05/19 00035 3/31/19 JAX 9455 201902 320-53800-47300 * 

4/11/19 00059 

4/11/19 00047 

4/11/19 00025 

4/15/19 00029 

IRRIGATION REPAIRS FEB19 
YELLOWSTONE LANDCARE 

2/28/19 Hl91110 201902 320-53800-48500 
REPAIR/MAINT GATE 

BILL FENWICK - - - - - - - - - - - - - - - - - - -4/01/19 67 201904 320-53800-12100 
CONTRACT ADMIN APR19 

GOVERNMENTAL MANAGEMENT SERVICES - - - - - - - - - - - - - - - - - - -1/31/19 10313727 201901 310-51300-48000 
MTG SCHEDULE FY19 

3/19/19 3154895- 201903 310-51300-48000 
NOT OF MTG 3/26/19 

3/28/19 3157067- 201904 310-51300-48000 
NOT OF MTG 4/4/19 

THE ST. AUGUSTINE RECORD - - - - - - - - - - - - - - - - - - -4/01/19 18 201904 310-51300-34000 
MANAGEMENT FEES-APR19 

4/01/1918 201904 310-51300-35200 
INFO TECH-APR19 

4/01/1918 201904 310-51300-31300 
DISSEMINATION-APR19 

4/01/1918 201904 310-51300-49000 
OFFICE SUPPLIES 

4/01/1918 201904 310-51300-42000 
POSTAGE 

4/01/1918 201904 310-51300-42500 
COPIES 

4/01/1918 201904 310-51300-41000 
TELEPHONE 

4/01/1918 201904 310-51300-49000 
MISCELLANEOUS 

GOVERNMENTAL MANAGEMENT SRV - CFL 

* 

* 

* 

* 
* 

* 
* 

* 
* 

* 
* 

* 
* 

AMOUNT 

277 .58 

278.74 

• . •. CHECK .•••. 
AMOUNT # 

556.32 003032 - - - - - - - - - - - - - - -1,425.14 

1,425.14 003033 - - - - - - - - - - - - - - -
789.53 

789.53 003034 - - - - - - - - - - - - - - -
585.00 

1,666.67 

143.60 

85.27 

103.22 

3,333.33 

83.33 

416.67 

20,63 

44.24 

87.15 

12.96 

159.56 

585.00 003035 

1,666.67 003036 

332.09 003037 

4,157.87 003038 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
SWCC SWEETWATER CRK KCOSTA 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 6/06/19 PAGE 2 *** CHECK DATES 04/01/2019 - 04/30/2019 *** SWEETWATER CREEK - GENERAL 
BANK A GENERAL FUND 

CHECK VEND# •.... INVOICE ••...... EXPENSED TO... VENDOR NAME STATUS DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 
4/18/19 00014 

4/18/19 00049 

4/18/19 00051 

4/18/19 00018 

4/18/19 00040 

3/31/19 106647 201902 310-51300-31500 
O&M/ADA REVIEW/MTG 

HOPPING GREEN & SAM - - - - - - - - - - - - - - - - - - -3/26/19 JW032619 201903 310-51300-11000 
SUPV FEE 3/26/19 

4/04/19 JW040419 201904 310-51300-11000 
SUPV FEE 4/4/19 

JOHN V WILLIAMS - - - - - - - - - - - - - - - - - - -3/26/19 RL032619 201903 310-51300-11000 
SUPV FEE 3/26/19 

4/04/19 RL040419 201904 310-51300-11000 
SUPV FEE 4/4/19 

ROBERT LISOTTA - - - - - - - - - - - - - - - - - - -3/26/19 SM032619 201903 310-51300-11000 
SUPV FEE 3/26/19 

SCOTT MCNARY - - - - - - - - - - - - - - - - - - -3/26/19 S6032619 201903 310-51300-11000 
SUPV FEE 3/26/19 

4/04/19 SH040419 201904 310-51300-11000 
SUPV FEE 4/4/19 

STEPHEN J HANDLER 

* 

* 

* 

* 

* 

* 

* 

* 

4/18/19 00035 3/31/19 JAX 9455 201903 320-53800-47300 * 

4/18/19 00041 

IRRIGATION REPAIRS MAR19 
YELLOWSTONE LANDCARE 

3/26/19 ZR032619 201903 310-51300-11000 
SUPV FEE 3/26/19 

4/04/19 ZR040419 201904 310-51300-11000 
SUPV FEE 4/4/19 

ZENZI M ROGERS 

TOTAL FOR BANK A 

TOTAL FOR REGISTER 

SWCC SWEETWATER CRK KCOSTA 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

1,754.82 

1,754.82 003039 - - - - - - - - - - - - - - -
200.00 

200.00 

400.00 003040 - - - - - - - - - - - - - - -
200.00 

200.00 

400.00 003041 - - - - - - - - - - - - - - -
200.00 

200.00 003042 - - - - - - - - - - - - - - -
200.00 

200.00 

400.00 003043 - - - - - - - - - - - - - - -
789.53 

789.53 003044 - - - - - - - - - - - - - - -
200.00 

200.00 

13,856.97 

13,856.97 

400.00 003045 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 6/06/19 PAGE 1 *** CHECK DATES 04/01/2019 - 04/30/2019 *** SWEETWATER CREEK - POOL ' 
BANK B AMENITY 

CHECK VEND# .•.•. INVOICE ..••...• EXPENSED TO... VENDOR NAME STATUS DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/05/19 00071 

4/05/19 00077 

4/05/19 00005 

4/05/19 00009 

4/05/19 00075 

4/05/19 00016 

2/11/19 25140 201902 330-53800-41000 
PHONE 

2/26/19 25081 201902 330-53800-41000 
RESET DETECTOR 

AT SERVICES OF NORTH FLORIDA - - - - - - - - - - - - - - - - - - -2/21/19 24676697 201902 330-53800-41000 
AT&T WIRELINE 

CREDENCE RESOURCE MANAGEMENT - - - - - - - - - - - - - - - - - - -1/24/19 41-16520 201901 330-53800-52100 
CLEANING SUPPLIES 

1/24/19 41-16520 201901 330-53800-52200 
PAPER ROLLS 

2/28/19 41-16712 201902 330-53800-52200 
TISSUE PAPER 

2/28/19 41-16712 201902 330-53800-52100 
CLEANER/WASH 

3/06/19 41-16752 201903 330-53800-52200 
C-FOLD PAPER 

3/06/19 41-16752 201903 330-53800-52100 
CLEANING SUPPLIES 

DOWNEY'S JANITORIAL SUPPLIES - - - - - - - - - - - - - - - - - - -
1/10/19 268766ES 201810 330-53800-43100 

GAS DEC18 
2/08/19 273450ES 201901 330-53800-43100 

GAS JAN19 
FLORIDA NATURAL GAS - - - - - - - - - - - - - - - - - - -3/15/19 758975 201903 340-53800-47810 

REPAIR/MAINT BUILDING 
HARDWICK LOCK 

4/01/19 040119 201904 330-53800-12000 
PAYROLL-SALARY 

4/01/19 040119 201904 330-53800-13000 
PAYROLL-HOURLY 

4/01/19 040119 201904 340-53800-34500 
OUTSIDE FITNESS 

4/01/19 040119 201904 330-53800-23000 
BENEFITS 

4/01/19 040119 201904 330-53800-21000 
TAXES 

4/01/19 040119 201904 330-53800-31100 
ENGINEERING 

SWCC SWEETWATER CRK KCOSTA 

* 

* 

* 

* 

* 
* 

* 
* 

* 

* 

* 

* 

* 

* 

* 
* 

* 

* 

AMOUNT 

240.00 

120.00 

..•• CHECK •.•.. 
AMOUNT # 

360.00 001570 - - - - - - - - - - - - - - -
331.86 

331.86 001571 - - - - - - - - - - - - - - -
110.94 

64.86 

64.79 

79.21 

41.89 

156.64 

1,648.22 

1,579.71 

482.00 

6,364.17 

9,961.25 

4,166.67 

2,635.92 

1,725.75 

2,604.33 

518.33 001572 

3,227.93 001573 

482.00 001574 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 6/06/19 PAGE 2 *** CHECK DATES 04/01/2019 - 04/30/2019 *** SWEETWATER CREEK - POOL 
BANK B AMENITY 

CHECK VEND# ••••. INVOICE ••••.••• EXPENSED TO... VENDOR NAME DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/05/19 00018 

4/05/19 00019 

4/05/19 00020 

4/05/19 00021 

4/05/19 00041 

4/11/19 00005 

4/11/19 00007 

4/01/19 040119 201904 330-53800-35200 
INFO TECHNOLOGY 

4/01/19 040119 201904 330-53800-34600 
SWIMMING POOL 

4/01/19 040119 201904 330-53800-46500 
JANITORIAL 

MARSHALL CREEK COD 

2/28/19 314638 201902 330-53800-52000 
REPAIR/MAINT POOLS 

3/15/19 315477 201903 330-53800-52000 
REPAIR/MAINT POOLS 

PINCH A PENNY 038 

4/01/19 13129558 201904 330-53800-52000 
POOL MAINT APR19 

POOLSURE - - - - - - - - - - - - - - - - - - -1/25/19 12702744 201901 330-53800-51000 
OFFICE SUPPLIES 

3/13/19 14343743 201903 330-53800-51000 
OFFICE CANDY 

PUBLIX SUPER MARKETS INC - - - - - - - - - - - - - - - - - - -4/01/19 25588 201904 330-53800-48400 
SECURITY 3/30/19-4/5/19 

RAMCO PROTECTIVE - - - - - - - - - - - - - - - - - - -3/19/19 5694972 201903 340-53800-34400 
PEST SRVC MAR19 

TURNER PEST CONTROL - - - - - - - - - - - - - - - - - - -3/21/19 41-16817 201903 330-53800-52100 
CLEANING SUPPLIES 

3/21/19 41-16817 201903 330-53800-52200 
PAPER TOWELS 

3/27/19 41-16862 201903 330-53800-52200 
PAPER PRODUCTS 

3/27/19 41-16862 201903 330-53800-52100 
CLEANING SUPPLIES 

DOWNEY'S JANITORIAL SUPPLIES - - - - - - - - - - - - - - - - - - -3/01/19 5841 201903 330-53800-44000 
SPIN BIKE RENT MAR19 

FLORI'S CARDIO ETC., INC. 

SWCC SWEETWATER CRK KCOSTA 

STATUS AMOUNT .•.• CHECK •...• 
AMOUNT # 

* 150.00 

* 1,416.67 

* 649.99 

29,674.75 001575 - - - - - - - - - - - - - - -
* 143.94 

* 791.96 

935.90 001576 - - - - - - - - - - - - - - -
* 1,008.00 

1,008.00 001577 - - - - - - - - - - - - - - -
* 40.83 

* 29.63 

70.46 001578 - - - - - - - - - -
* 1,331.52 

1,331.52 001579 - - - - - - - - - -
* 65.00 

65.00 001580 - - - - - - - - - -
* 39.80 

* 41.89 

* 184.75 

* 106.65 

373.09 001581 - - - - - - - - - - - - - - -
* 440.00 

440.00 001582 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 6/06/19 PAGE 3 *** CHECK DATES 04/01/2019 - 04/30/2019 *** SWEETWATER CREEK - POOL 
BANK B AMENITY 

CHECK VEND# .•.•. INVOICE •...•..• EXPENSED TO,,, VENDOR NAME STATUS DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 
4/11/19 00021 

4/11/19 00042 

4/18/19 00071 

4/18/19 00031 

4/18/19 00021 

4/07/19 25711 201904 330-53800-48400 
SECURITY 4/6-4/12/19 

RAMCO PROTECTIVE - - - - - - - - - - - - - - - - - - -3/04/19 381635 201903 340-53800-34400 
FRONT DOOR ALARM REPAIR 

VILLAGE KEY & ALARM INC - - - - - - - - - - - - - - - - - - -4/05/19 25345 201904 330-53800-48300 
INSTALL BARRIER ARMS 

AT SERVICES OF NORTH FLORIDA - - - - - - - - - - - - - - - - - - -3/06/19 17548 201903 340-53800-49400 
CANDY/TOY FILLED EGGS 

HOLIDAY GOO - - - - - - - - - - - - - - - - - - -2/05/19 24695 201902 330-53800-48300 
GATE REPAIR-SERVICE CALL 

4/14/19 25841 201904 330-53800-48400 
SECURITY 4/13-4/19/19 

RAMCO PROTECTIVE 

TOTAL FOR BANK B 

TOTAL FOR REGISTER 

SWCC SWEETWATER CRK KCOSTA 

* 

* 

* 

* 

* 

* 

AMOUNT ••• ,CHECK ••••• 
AMOUNT # 

1,331.52 

1,331.52 001583 

103.95 

103.95 001584 

16,524.48 

16,524.48 001585 - - - - - - - - - - - - - - -
1,057.50 

1,057.50 001586 - - - - - - - - - - - - - - -
187.50 

1,331.52 

59,355.31 

59,355.31 

1,519.02 001587 



SECTION 2 



• • • • • 

• 'e • 
Ce e'.> 

••••••• • • • • 

• • 

SWEETWATER CREEK 
Community Development District 

Unaudited Financial Reporting 

April 30, 2019 

• • • • 

• • • • • • • • • • • • • • • 



Table of Contents 

1 Balance Sheet 

2-3 General Fund Income Statement 

4 Debt Service Fund Income Statement 

5 Ca pita I Reserve Fund Income Statement 

6-7 Month to Month 

8 Long Term Debt Summary 

9 Assessment Receipt Schedule 



ASSETS: 
CASH - OPERATING ACCOUNT 
CASH - AMENITY ACCOUNT 
CASH - DEBIT CARD ACCOUNT 
DUE FROM AMENITY 
DUE FROM OTHER 
INVESTMENTS 
SERIES 2016 

RESERVE 

REVENUE 
INTEREST 

PREPAYMENT 

PRINCIPAL 

TOTAL ASSETS 

LIABILITIES: 
ACCOUNTS PAYABLE 
DUE TO GENERAL 
DUE TO DEBT SERVICE 

FUND EQUITY; 
FUND BALANCES: 

RESTRICTED FOR DEBT SERVICE 
RESTRICTED FOR CAPITAL RESERVES 
UNASSIGNED 

TOTAL LIABILITIES & FUND EQUITY 

SWEETWATER CREEK 
COMMUNITY DEVELOPMENT DISTRICT 

BALANCE SHEET 
April 30, 2019 

General Debt Service 
Fund Fund 

$1,011,661 
$1,299 

$3,256 

$2,826 

$25 

$565,141 

$114,132 

$255,758 

$108,623 
$265,000 

$1,019,068 $1,308,654 

$106,628 
$2,826 

$89,187 

$1,308,654 

$820,427 

$1,019,068 $1,308,654 

Capital Reserve 
Fund Totals 

$1,011,661 

$1,299 
$3,256 

$2,826 

$25 

$565,141 

$114,132 
$255,758 

$108,623 

$265,000 

$0 $2,327,722 

$106,628 
$2,826 

$89,187 

$1,308,654 
$0 $0 

$820,427 

$0 $2,327,722 



Sweetwater Creek 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues & Expenditures 

For The Period Ending April 30, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
BUDGET THRU 04/30/19 THRU 04/30/19 VARIANCE 

REVENUES: 

ASSESSMENTS-TAX COLLECTOR $1,188,599 $1,188,599 $1,164,115 ($24,484) 
FITNESS CENTER REVENUE $27,750 $16,188 $18,584 $2,397 
COST SHARING- MARSHALL CREEK REVENUE $55,399 $0 $0 $0 
TOTAL REVENUES $1,271,748 $1,204,787 $1,182,699 ($22,088) 

EXPENDITURES: 

ADMINISTRATIVE: 

SUPERVISOR FEES $9,600 $5,600 $7,800 ($2,200) 
ENGINEERING FEES $9,000 $5,250 $8,916 ($3,666) 
DISTRICT COUNSEL $20,000 $11,667 $12,047 ($380) 
AUDIT FEES $5,000 $0 $0 $0 
ARBITRAGE $500 $0 $0 $0 
ASSESSMENT ROLL $5,000 $5,000 $5,000 $0 
DISSEMINATION $5,000 $2,917 $2,917 ($0) 
TRUSTEE FEES $5,000 $5,000 $3,500 $1,500 
DISTRICT MANAGEMENT FEES $40,000 $23,333 $23,333 $0 
TELEPHONE $300 $175 $70 $105 
POSTAGE $500 $292 $653 ($361) 
PUBLIC OFFICIAL INSURANCE $3,755 $3,755 $3,414 $341 
PRINTING & Bl NOi NG $500 $292 $750 ($459) 
MISCELLANEOUS $0 $0 $1,155 ($1,155) 
LEGAL ADVERTISING $1,500 $875 $915 ($40) 
INFORMATION TECHNOLOGY $1,000 $583 $583 $0 
DUES, LICENSES & SUBSCRIPTIONS $175 $175 $175 $0 
TOTAL ADMINISTRATIVE $106,830 $64,913 $71,228 {$6,315) 

FIEW OPERATIONS: 

ELECTRIC $45,000 $26,250 $24,080 $2,170 
FIELD MANAGEMENT- HINES $21,500 $12,542 $0 $12,542 
FIELD MANAGEMENT $20,000 $11,667 $11,667 {$0) 
GENERAL INSURANCE $5,059 $5,059 $4,599 $460 
LANDSCAPE MAINTENANCE $215,000 $125,417 $90,303 $35,114 
LANDSCAPE IM PROV EM ENT $80,000 $46,667 $59,438 ($12,771) 
LAKE MAINTENANCE $17,500 $10,208 $8,604 $1,604 
FOUNTAIN MAINTENANCE $2,500 $1,458 $0 $1,458 
IRRIGATION REPAIR & MAINTENANCE $15,000 $8,750 $3,669 $5,081 
STORM CLEANUP $5,000 $2,917 $0 $2,917 
FIELD REPAIRS & MAINTENANCE $0 $0 $3,354 {$3,354) 
STREETLIGHT REPAIRS $2,500 $1,458 $7,890 ($6,432) 
SIGNAGE REPAIR $5,000 $2,917 $0 $2,917 
OTHER CURRENT CHARGES $10,000 $5,833 $1,003 $4,831 
TOTAL FIELD OPERATIONS $444,059 $261,142 $214,606 $46,536 
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Sweetwater Creek 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues & Expenditures 

For The Period Ending April 30, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
BUDGET THRU 04/30/19 THRU 04/30/19 VARIANCE 

AMENITIES 

ADM/NISTRA TIVE 
PROPERTY & CASUALTY INSURANCE $16,369 $16,369 $14,881 $1,488 
PAYROLL - SALARIED $76,370 $44,549 $44,549 ($0) 
PAYROLL- HOURLY $119,535 $69,729 $69,729 $0 
PAYROLL- BENEFITS $31,631 $18,451 $18,451 ($0) 
PAYROLL TAXES $20,709 $12,080 $12,080 $0 
PROFESSIONAL SERVICES- ENGINEERING $31,252 $18,230 $18,230 $0 
PROFESSIONAL SERVICES - INFO TECHNOLOGY $1,800 $1,050 $2,461 ($1,411) 
PROFESSIONALSERVICES - POOL/FITNESS COM MISSION $17,000 $9,917 $9,917 ($0) 
TRAVEL& PER DIEM $250 $146 $0 $146 
TRAINING $400 $233 $0 $233 
LICENSES & PERMITS $400 $233 $0 $233 
SUBSCRIPTIONS & MEMBERSHIPS $250 $146 $0 $146 
OFFICE SUPPLIES $3,500 $2,042 $1,348 $693 
OFFICE EQUIPMENT $5,000 $2,917 $3,293 ($376) 
COMM UNICA Tl ON - TELEPHONE $10,000 $5,833 $9,105 ($3,272) 
TELEPHONE - GUARD HOUSE $2,400 $1,400 $1,606 ($206) 

FIEW 
GENERAL UT\ LIT\ ES $83,000 $48,417 $48,684 ($267) 
REFUSE REMOVAL $1,718 $1,002 $1,195 ($193) 
SECURITY $64,000 $37,333 $39,083 ($1,750) 
JANITORIAL SERVICES $8,000 $4,667 $4,550 $117 
OPERATING SUPPLIES- SPA & PAPER $3,500 $2,042 $2,315 ($273) 
OPERATING SUPPLIES- UNIFORMS $300 $175 $414 ($239) 
CLEANING SUPPLIES $7,000 $4,083 $5,589 ($1,506) 
AMENITY LANDSCAPE MAINTENANCE & IMPROVEMENTS $20,000 $11,667 $7,721 $3,946 
GATE REPAIRS & MAINTENANCE $10,000 $5,833 $21,501 ($15,668) 
GATE IMRPOVEMENTS - LAS CALINAS $27,325 $15,940 $0 $15,940 
DOG PARK REPAIRS & MAINTENANCE $2,500 $1,458 $6,417 ($4,959) 
PARK MULCH $1,500 $875 $0 $875 
M \SCELLANEOUS $750 $438 $2,832 ($2,394) 
BUILDING REPAIRS & MAINTENANCE, $8,500 $4,958 $9,260 ($4,301) 
PEST CONTROL $3,800 $2,217 $559 $1,658 
POOL REPAIRS & MAINTENANCE $36,000 $21,000 $10,746 $10,254 
S\GNAGE & AMENITY REPAIRS $0 $0 $120 ($120) 
SPECIAL EVENTS $15,000 $8,750 $14,689 ($5,939) 
CAPITAL OUTLAY - MACHINERY & EQUIPMENT $10,000 $5,833 $0 $5,833 
FITNESS 
PROFESSIONAL SERVICE - OUTSIDE FITNESS $50,000 $29,167 $29,167 ($0) 
FITNESS EQUIPMENT REPAIRS & MAINTENANCE $1,500 $875 $1,859 ($984) 
BUILDING REPAIRS & MAINTENANCE $10,000 $5,833 $631 $5,203 
FITNESS EQUIPMENT RENTAL $30,600 $17,850 $17,835 $15 
MISCELLANEOUS FITNESS SUPPLIES $1,000 $583 $443 $140 
CAPITAL OUTLAY - MACHINERY & EQUIPMENT $3,000 $1,750 $1,518 $232 
TOTAL AMENITIES $735,859 $436,072 $432,776 $3,296 

RESERVES 

POOL $10,000 $0 $0 $0 
BUILDING $30,000 $0 $0 $0 
TOTAL RESERVES $40,000 $0 $0 $0 

TOTAL EXPENDITURES $1,326,748 $762,127 $718,610 $43,517 

EXCESS REVENUES {EXPENDITURES) {$55,000) $464,088 

FUND BALANCE - Beginning $55,000 $356,339 

FUND BALANCE - Ending $0 $820,427 
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SWEETWATER CREEK 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE 

Statement of Revenues & Expenditures 

For The Period Ending April 30, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
BUDGET* THRU 04/30/19 THRU 04/30/19 VARIANCE 

REVENUES: 

ON-ROLL ASSESSMENTS $775,946 $696,125 $602,342 ($93,784) 
PREPAYMENTS $0 $0 $143,513 $143,513 
INTEREST $0 $0 $10,276 $10,276 

TOTAL REVENUES $775,946 $696,125 $756,131 $60,005 

EXPENDITURES: 

Series 2007 

INTEREST -11/01 $262,350 $262,350 $262,350 $0 
PRINCIPAL- 11/01 $180,000 $180,000 $185,000 ($5,000) 
SPEOAL CALL- 02/01 $0 $0 $756 ($756) 
INTEREST -02/01 $0 $0 $55,000 ($55,000) 
INTEREST - 05/01 $262,350 $0 $0 $0 
PRINOPAL-05/01 $270,000 $0 $0 $0 

TOTAL EXPENDITURES $974,700 $442,350 $503,106 ($60,756) 

EXCESS REVENUES (EXPENDITURES) ($198,754) $253,024 

FUND BALANCE- Beginning $448,494 $1,055,630 

FUND BALANCE-Endill: $249,740 $1,308,654 
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REVENUES: 

TRANSFER IN 

TOTAL REVENUES 

EXPENDITURES: 

Serles 2007 

CAPITAL OUTLAY - POOL 

CAPITAL OUTLAY- BUILDING 

TOTAL EXPENDITURES 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANCE - Beginning 

FUND BALANCE- Ending 

SWEETWATER CREEK 
COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL RESERVE 

Statement of Revenues & Expenditures 

For The Period Ending April 30, 2019 

ADOPTED 

BUDGET* 

$40,000 

$40,000 

$10,000 

$30,000 

$40,000 

$0 

$0 

$0 

5 

PRORATED BUDGET 

THRU 04/30/19 

$0 

$0 

$0 

$0 

$0 

ACTUAL 

THRU 04/30/19 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

VARIANCE 

$0 

$0 

$0 

$0 

$0 



SWEETWATER CREEK 
COMMUNITY DEVELOPMENT DISTRICT 

STATEMENT OF REVENUES &EXPENDITURES 

Oct Nov Dec Jan Feb Man:h April May June July Aug Sept Total 

.8fLWll.§ 

ASSESSMENTS-TAX COLL.ECTOR $0 $183,666 $274,620 $401,912 $75,587 $30,508 $197,822 $0 $0 $0 $0 $0 $1,164,115 
FITNESS CENTER REVENUE $0 $0 $2,979 $6,309 $4,614 $3,156 $1,526 $0 $0 $0 $0 $0 $18,584 
COST SHARING- MARS HAU CREEK REVENUE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
TOTAL REVENUES $0 $183,666 $277,599 $408,221 $80,201 $33,664 $199,348 $0 $0 $0 $0 $0 $1,182,699 

EXPENDITIJRES 

AOMIN/STIIATIVE 
SUPERVISOR FEES $1,200 $1POO $1,000 $800 $1,000 $2,000 $800 $0 $0 $0 $0 $0 $7,800 
ENGINEERING FEES $1,07S $1,688 $278 $278 $279 $2,336 $2,983 $0 $0 $0 $0 $0 $8,916 
DISTRICT COUNSEL $1,194 $1,252 $2,797 $1,425 $1,755 $2,426 $1,198 $0 $0 $0 $0 $0 $12,047 
AUOITFEES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
ARBITRAGE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
ASSESSMENT ROLL $0 $0 $0 $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $5,000 
DISSEMINATION $1,250 $0 $0 $417 $417 $417 $417 $0 $0 $0 $0 $0 $2,917 
TRUSTEE FEES $3,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,500 
DISTRICT MANAGEMENT FEES $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $0 $0 $0 $0 $0 $23,333 
TELEPHONE $0 $15 $6 $0 $26 $9 $13 $0 $0 $0 $0 $0 $70 
POSTAGE $41 $77 $93 $220 $90 $88 $44 $0 $0 $0 $0 $0 $653 
PUBLIC OFFICIAL INSURANCE $3,414 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,414 
PRINTING & BINDING $187 $252 $3 $65 $100 $56 $87 $0 $0 $0 $0 $0 $750 
MISCELLANEOUS $570 $21 $16 $18 $331 $19 $180 $0 $0 $0 $0 $0 $1,155 
LEGAL ADVERTISING $171 $238 $0 $229 $0 $175 $103 $0 $0 $0 $0 $0 $915 
INFORMATION TECHNOLOGY $83 $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $583 
DUES, LICENSES & SUBSCRIPTIONS $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175 
TOTAL ADMINISTRATIVE $16,192 $7,960 $7,609 $11,869 $7,414 5.10,941 $9,242 $0 $0 $0 $0 $0 _____El,_228 

FIELD QPEIIAnONS 
ELECTRIC $0 $4,087 $3,726 $3,737 $4,167 $4,171 $4,193 $0 $0 $0 $0 $0 $24,080 
FIELD MANAGEMENT-HINES $0 $0 $0 $0 so $0 $0 $0 $0 $0 $0 $0 $0 
FIELD MANAGEMENT $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $0 $0 $0 $0 $0 $11,667 
GENERALINSURANCE $4,599 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,599 
LANDSCAPE MAINTENANCE $17,643 $17,643 $0 $13,754 $13,754 $13,754 $13,754 $0 $0 $0 $0 $0 $90,303 
LANDSCAPE IMPROVEMENT $1,302 $650 $550 $970 $1,466 $0 $54,500 $0 $0 $0 $0 $0 $59,438 
LAKE MAINTENANCE $1,138 $1,138 $1,138 $1,177 $1,177 $1,418 $1,418 $0 $0 $0 $0 $0 $8,604 
FOUNTAIN MAINTENANCE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
IRRIGATION REPAIR& MAINTENANCE $1,020 $0 $0 $0 $870 $1,780 $0 $0 $0 $0 $0 $0 $3,669 
STORM <liANUP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
FIELD REPAIRS & MAINTENANCE $0 $786 $312 $0 $1,691 $565 $0 $0 $0 $0 $0 $0 $3,354 
STREETLIGHT REPAIRS $347 $0 $0 $2,414 $30 $5,100 $0 $0 $0 $0 $0 $0 $7,890 
SIGNAGE REPAIR $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
OTHER CURRENT OlARGES $0 $0 $0 $0 $23 $0 $980 $0 $0 $0 $0 $0 $1,003 
TOTAL FIELD OPERATIONS $l7,7lS $25,970 $7,392 $23,719 $24,844 ___ $28_,454 $76,512 $0 $0 $0 $0 $0 $214,606 
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SWEETWATER CREEK 
COMMUNITY DEVELOPMENT DISTRICT 

STATEMENT OF REVENUES & EXPENDITURES 

Oct Nov Dec Jan Feb Mal<h April May June July Aug Sept Total 

~ 

ADMINISTRATIVE 
PROPERTY & CASUALTY INSURANCE S14,881 so so so $0 so $0 $0 $0 $0 $0 $0 $14,881 
PAYROLL- SALARIED S6,364 $6,364 S6,364 $6,364 $6,364 S6,364 $6,364 so so $0 $0 $0 $44,549 
PAYROLL- HOURLY S9.961 $9,961 $9,961 $9,961 S9,961 S9,961 S9,961 so $0 so so $0 $69,729 
PAYROLL-BENEFITS $2,636 S2,636 $2,636 $2,636 $2,636 $2,636 S2,636 so so so $0 so $18,451 
PAYROLL TAXES Sl,726 Sl,726 Sl,726 Sl,726 Sl,726 Sl,726 Sl,726 so $0 so $0 so $12,080 
PROFESSIONAL SERVICES- ENGINEERING S2,604 S2,604 S2,604 S2,604 S2,604 S2,604 S2,604 so so $0 so $0 $18,230 
PROFESSIONAL SERVICES • INFO TEOINOLOGY $150 $990 $150 S270 $275 S150 $475 so $0 $0 $0 $0 $2,461 
PROFESSIONAL SERVICES - POOi/FiTNESS COMMISSION $1,417 $1,417 Sl,417 $1,417 Sl,417 Sl,417 $1,417 so $0 $0 so $0 S9,917 
TRAVEL&PERDIEM $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 so $0 so 
TRAINING so $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
LICENSES & PERMITS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 so $0 
SUBSCRIPTIONS & MEMBERSHIPS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
OFFICE SUPPUIES $418 $0 $56 $488 SlOS $213 $69 so $0 $0 $0 $0 $1,348 
OFFICE EQUIPMENT $0 $0 S3,068 $0 $225 $0 $0 $0 $0 $0 $0 $0 S3,293 
COMMUNICATION -TELEPHONE $843 $3,157 $1,244 $880 $1,582 $613 S786 $0 $0 $0 $0 $0 $9,105 
TELEPHONE -GUARD HOUSE $225 $225 $225 $0 $378 $189 $364 $0 $0 $0 $0 $0 $1,606 

Eill/2 
GENERAL UTILITIES $1,648 S4,246 S7,719 $10,607 $9,427 $7,566 S7,471 so so so $0 $0 $48,684 
REFUSE REMOVAL $171 $166 $166 $166 S166 $166 $195 $0 $0 $0 $0 $0 $1,195 
SECURITY $5,690 S5,063 $6,220 $4,976 S5,151 S5,326 $6,658 $0 so $0 $0 $0 S39,083 
JANITORIAL SERVICES $650 $650 $650 $650 $6SO $6SO $6SO $0 $0 $0 $0 $0 $4,5SO 
OPERATING SUPPLIES - SPA & PAPER $335 S315 S246 SS06 Sl85 $471 S257 so $0 $0 so $0 $2,315 
OPERATING SUPPLIES - UNIFORMS so $0 $0 $0 $414 so $0 $0 $0 $0 $0 $0 $414 
ClEI\NING SUPPLIES $707 $8Sl $442 $1,271 $1,164 S487 $667 $0 so $0 $0 $0 $5,589 
AMENITY LANDSCAPE MAINTENANCE & IMPROVEMENTS so $1,000 $0 $882 $882 $882 $4,075 $0 so $0 $0 $0 $7,721 
GATE REPAIRS & MAINTENANCE $1,787 $544 $499 $518 $773 $125 $17,255 $0 $0 $0 $0 $0 $21,501 
GA TE IM PROV EM ENTS - LAS CALINAS $0 so $0 $0 $0 so so so $0 $0 $0 so $0 
DOG PARK REPAIRS & MAINTENANCE so S3,657 $0 $2,760 so $0 $0 $0 $0 $0 $0 $0 $6,417 
PARl<MULCH $0 $0 $0 $0 so so $0 $0 $0 $0 $0 so $0 
MISCELLANEOUS $188 $2,491 $0 $153 so $0 $0 $0 so $0 $0 so $2,832 
BUILDING REPAIRS & MAINTENANCE $346 so $528 $1,245 $3,912 $957 $2,272 $0 $0 $0 $0 $0 $9,260 
PEST CONTROL $65 $65 $65 $65 $65 $169 $65 $0 $0 $0 $0 $0 $559 
POOL REPAIRS & MAINTENANCE $1,832 $1,226 Sl,008 $2,473 Sl,152 Sl,800 $1,2SS $0 $0 $0 $0 $0 $10,746 
SIGNAGE & AMENITY REPAIRS $0 $0 $0 $120 $0 $0 $0 $0 so so so $0 $120 
SPEOAL EVENTS S3,80S S9,068 $652 $107 $0 $1,058 $0 $0 $0 $0 $0 $0 $14,689 
CAPITAL OUTLAY - MACHINERY & EQUIPMENT $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
E!11!fil 
PROFESSIONAL SERVICES - OUTSIDE FITNESS $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $0 $0 $0 $0 $0 $29,167 
FITNESS EQUIPMENT REPAIRS & MAINTENANCE $155 $50 $0 $1,556 $0 $99 $0 $0 $0 $0 $0 $0 $1,859 
BUILDING REPAIRS & MAINTENANCE $149 $0 $0 $0 $0 $482 $0 $0 $0 $0 $0 $0 $631 
FITNESS EQUIPMENT RENTAL $2,548 $2,548 $2,548 $2,548 $2,548 $2,548 $2,548 $0 $0 $0 $0 $0 $17,83S 
MISCELLANEOUS FITNESS SUPPLIES $0 $0 $0 $0 $277 $100 $67 $0 $0 $0 $0 $0 $443 
CAPITAL OUTLAY -MACHINERY & EQUIPMENT $518 $0 $0 $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $1,518 
TOTAi AMENITIES $65,98S $65,185 $54,359 $61,115 $59,204 $52,925 $74,004 $0 $0 $0 $0 $0 $432,776 

RESERVES 
POOL $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
BUILDING $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 so $0 
TOTAL RESERVE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

TOTAL EXPENDITURES Sl09.89? $99,115 $69,360 $96,703 $91,461 $92,320 $159,158 $0 $0 so $0 $0 $718,610 

EXCESS REVENUES/(EXPENDITURES) (&109,892) $84,551 $208,239 $311,518 ($11,261) 1$Sll,6S&J $;19,590 $0 $0 $0 $0 $0 $464,088 
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SWEETWATER CREEK 
COMMUNITY DEVELOPMENT DISTRICT 

LONG TERM DEBT REPORT 

SERIES 2007A, SPECIAL ASSESSMENT REVENUE BONDS 

INTEREST RATES: 

MATURITY DATE: 

RESERVE FUND REQUIREMENT 

RESERVE FUND BALANCE 

BONDS OUTSTANDING-9/30/17 
LESS: NOVEMBER 1, 2017 

LESS: MAY 1, 2018 

LESS: NOVEMBER 1, 2018 

LESS: FEBRUARY 1, 2019 

CURRENT BONDS OUTSTANDING 

8 

5.50% 

5/1/2038 

$564,028 

$566,193 

$10,720,000 

($485,000) 

($695,000) 

($185,000) 

($55,000) 

$9,300,000 



SWEETWATER CREEK 
COMMUNITY DEVELOPMENT DISTRICT 

SPECIAL ASSESSMENT RECEIPTS - FY2019 

TAX COLLECTOR 

Gress Assessments $ 1,052,652 $ 656,174 $ 1,708,826 
Net Assessments $ 989,493 $ 616,804 $ 1,606,296 

2007 
Date Gress Assessments Discounts/ Commissions Interest Net Amount General Fund Debt Svc Fund Total 

Received Dist.# Received Penalties Paid Income Received 61.60% 38.40% 100% 
11/7/18 1 $ 10,986.20 $ 576.77 $ 208.19 $ $ 10,201.24 $ 6,284.05 $ 3,917.19 $ 10,201.24 
11/20/18 2 $ 148,121.92 $ 5,924.95 $ 2,843.94 $ $ 139,353.03 $ 85,842.69 $ 53,510.34 $ 139,353.03 
11/28/18 3 $ 157,950.87 $ 6,318.04 $ 3,032.66 $ $ 148,600.17 $ 91,539.01 $ 57,061.16 $ 148,600.17 
12/14/18 4 $ 235,234.26 $ 9,409.54 $ 4,516.49 $ $ 221,308.23 $ 136,327.81 $ 84,980.42 $ 221,308.23 
12/27/18 5 $ 238,623.67 $ 9,545.07 $ 4,581.57 $ $ 224,497.03 $ 138,292.14 $ 86,204.89 $ 224,497.03 
1/10/19 1-INT $ $ $ $ 235.51 $ 235.51 $ 145.08 $ 90.43 $ 235.51 
1/29/19 6 $ 693,250.40 $ 27,730.42 $ 13,310.40 $ $ 652,209.58 $ 401,766.83 $ 250,442.75 $ 652,209.58 
2/25/19 7 $ 129,145.04 $ 3,936.91 $ 2,504.16 $ $ 122,703.97 $ 75,586.72 $ 47,117.25 $ 122,703.97 
3/20/19 8 $ 52,476.29 $ 1,939.87 $ 1,010.73 $ $ 49,525.69 $ 30,508.26 $ 19,017.43 $ 49,525.69 
4/11/19 2-INT $ $ $ $ 2,847.56 $ 2,847.56 $ 1,754.12 $ 1,093.44 $ 2,847.56 
4/24/19 9 $ 22,017.46 $ 32.18 $ 439.71 $ $ 21,545.57 $ 13,272.26 $ 8,273.31 $ 21,545.57 

$ $ $ $ $ $ $ $ 
$ $ $ $ $ $ $ $ 
$ $ $ $ $ $ $ $ 
$ $ $ $ $ $ $ $ 
$ $ $ $ $ $ $ $ 
$ $ $ $ $ $ $ $ 

Totals $ 1,687,806.11 $ 65,413.75 $ 32,447.85 $ 3,083.07 $ 1,593,027.58 $ 981,318.99 $ 611,708.59 $ 1,593,027.58 

% Collected: 99.17% 

OFF ROLL ASSESSMENTS 

LENNAR HOMES, LLC $ 199,098 $ 159,641 

DATE DUE CHECK NET AMOUNT GENERAL DEBT SERVICE 
RECEIVED DATE NO. ASSESSED RECEIVED FUND FUND 
4/12/19 12/15/18 1194696 $ 99,549.00 $ 99,549.00 $ 99,549.00 $ 
4/12/19 4/15/19 1194696 $ 79,820.57 $ 79,820.57 $ - $ 79,820.57 
4/12/19 4/15/19 1194696 $ 99,549.00 $ 99,549.00 $ 83,246.64 $ -

10/15/19 $ 79,820.57 $ $ $ -
$ 358,739.14 $ 278,918.57 $ 182,795.64 $ 79,820.57 
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