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Dear Board Members: 

The regular meeting of the Board of Supervisors of the Sweetwater Creek Community Development 
District will be held Thursday, March 7, 2019 at 4:00 PM at 625 Palencia Club Drive, St. Augustine, 
FL 32095. Following is the call-in information and the advance agenda for the meeting: 

Call-in Info: 

1. Roll Call 

Conference Number: 1-719-359-9722 or 1-888-757-2790 
Guest Passcode: 343866 

2. Public Comment Period (1Speakers will fill out a card and submit it to the District Manager 
prior to the beginning of the meeting) 

3. Approval of Minutes of the February 7, 2019 Meeting 
4. Discussion Regarding Changing the Allocation of Operations and Maintenance (O&M) 

Assessments (requested by Supervisor Handler) 
5. Presentation from MBS Regarding Refunding Opportunities (requested by Supervisor Handler) 
6. Consideration of Proposals for Trustee Services 
7. Consideration of Quotes for Barrier Arms at Las Calinas Gate 
8. Consideration of Quote to Add Additional Ponds to District's Lake Maintenance Contract 
9. Discussion Regarding Price Estimate from District Engineer Regarding Traffic Study 
10. Staff Reports 

A. Attorney 
B. Engineer 
C. Field Manager's Report 
D. District Manager's Report 

i. Approval of Check Register (provided under separate cover) 
ii. Balance Sheet and Income Statement (provided under separate cover) 

11. Other Business 
12. Supervisors Requests 
13. Adjournment 

The second order of business is the Public Comment Period where the public has an opportunity to 
be heard on propositions coming before the Board as reflected on the agenda, and any other items. 
Speakers must fill out a Request to Speak form and submit it to the District Manager prior to the 
beginning of the meeting. 

The third order of business is the approval of the minutes of the February 7, 2019 Board of Supervisors 
meeting. The minutes are enclosed for your review. 

1 Comments will be limited to three (3) minutes 



The fourth order of business is the discussion regarding changing the allocation of Operations and 
Maintenance (O&M) assessments (requested by Supervisor Handler). Supporting documentation is 
enclosed for your review. 

The fifth order of business is the presentation from MBS regarding refunding opportunities (requested 
by Supervisor Handler. A copy of the presentation is enclosed for your review. 

The sixth order of business is the consideration of proposals for Trustee services. Supporting 
documentation is enclosed for your review. 

The seventh order of business is the consideration of quotes for barrier arms at Las Calinas gate. A 
copy of the proposals are enclosed for your review. 

The eighth order of business is the consideration of the quote to add additional ponds to the District's 
lake maintenance contract. A copy of the proposal is enclosed for your review. 

The ninth order of business is the discussion regarding the price estimate from the District Engineer 
regarding the traffic study. Supporting documentation is enclosed for your review. 

The tenth order of business is Staff Reports. Section C is the Field Manager's Report. A copy of the 
report is enclosed for your review. Section Dis the District Manager's Report. Sub-Section 1 includes 
the check register for your approval and Sub-Section 2 includes the balance sheet and income 
statement which will be provided under separate cover. 

The balance of the agenda will be discussed at the meeting. In the meantime, if you should have any 
questions, please do not hesitate to contact me. 

Sincerely, 

Jill Burns 
District Manager 

CC: Wes Haber, District Counsel 
Paul Hutchinson, District Engineer 
Jill Burns, GMS 

Enclosures 
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MINUTES OF MEETING 
SWEETWATER CREEK 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Sweetwater Creek Community 

Development District was held Thursday, February 7, 2019 at 4:00 p.m. at 625 Palencia Club 

Drive, St. Augustine, Florida 

Present and constituting a quorum were: 

Zenzi Rogers 
Scott McNary 
John Williams 
Rob Lisotta 
Stephen Handler 

Also present were: 

Jill Burns 
Wes Haber 
Brian Stephens 
Sete Zare 
Several Residents 

Chairperson 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Counsel 
Field Manager 
MBS Capital Markets LLC 

The following is a summary of the minutes and actions taken at the February 7, 2019 
meeting. A copy of the proceedings can be obtained by contacting the District Manager. 

FIRST ORDER OF BUSINESS Roll Call 

Ms. Burns called the meeting to order at 4:00 p.m. and called the roll. 

SECOND ORDER OF BUSINESS Public Comments 

A resident asked if there is going to be sidewalks/crosswalks on Las Calinas? 

Ms. Rogers responded if it is on the approved plans then it will be cut in, if it is not then 

the way it is installed currently is probably the way that it will be. 

THIRD ORDER OF BUSINESS Approval of the Minutes of the January 3, 
2019 Meeting 
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On MOTION by Mr. McNary seconded by Ms. Rogers with all in 
favor the minutes of the January 3, 2019 meeting were approved, as 
presented. 

FOURTH ORDER OF BUSINESS Discussion Regarding Potential Refunding of 
Bonds and Consideration of Investment 
Banking Agreement 

Ms. Zare stated before I get started, I want to comply with MSRB rule G-17 and Dodd 
Frank. The District will have to approve us as investment bankers in order to review the 
refinancing and if you don't like me or my firm you can terminate the agreement after I make my 

presentation. 

Mr. Haber stated the law requires an agreement be in place so the way we have typically 
handled it is before they make their presentation to the extent you are interested in hearing the 
presentation the Board can move to approve the agreement. If you are interested in what they have 
to say you can keep the agreement in place and continue to pursue the refinancing, if you say we 
. are not interested at this time you just move to terminate the agreement and the agreement goes 
away. 

On MOTION by Mr. McNary seconded by Mr. Lisotta with all in 
favor an Investment Banking Agreement with MBS Capital Markets, 
LLC regarding the potential refinancing was approved. 

Ms. Zare reviewed the background of her firm then reviewed the proposed refinancing of 
the 2007-A Bonds initially issued at $19.2 million with a coupon of 5.5% with a maturity of May 
1, 2038 with a current outstanding balance of $9.3 million. They are callable and the Board can 
replace that with low interest rate debt and create savings that you can pass on to the residents. 
We look at the underlying credit of the bonds, initially it was one landowner, raw land and had a 
coupon of 5.5% now we are in a position where the credit has matured and you have residents 
moving in and you can take advantage of the low interest rate market and refinance the bonds. 
There is about 33% of the land in the District securing the 2007 Bonds that are held with a builder. 
You can go through a bank financing or public offering. Banks are looking to see 100% vertical 
homes, 100% residents moving in they like the full diversification. Because of the 33% that 
remains vacant mainly held with various builders we think this would lend itself to a public 
offering. We have come up with a senior/subordinate structure. The senior substructure allows 
for access to the investment grade market. You will look to a rating agency to provide you with 
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an investment grade rating that provides for a lower coupon, which enhances the refinancing. It 
means we can get more savings out of it. This credit hasn't fully matured, there is still 33% that 

is vacant and held with builders and we can take the 67% that has homes on it and apply for an 

underlying rating for that portion and assuming things come out right you get an investment grade 

rating and price to a scale that allows for the lower rate. The remaining 33% is priced to a non

investment grade scale but the benefit of this structure is that it is a blended rate that everybody 

benefits from equally, all 669 homes within the assessment area benefit equally. 

We will not exceed the $9.3 million, we will come in at or below that $9.3 million. We 

are also reducing your annual debt service through the life of the bonds. The maturity still stays 

May 1, 2038 we will not extend it or shorten it. Everybody benefits from the lower annual debt 

service because of the savings generated from the refinancing. The net present value savings, 

typically government entities look at the 3% and 5% range and this District is actually generating 

with current market conditions and this structure is generating 7%. In terms of annual debt service 

reduction it is $86,000 and through the life of the bonds at 2038 it is about $1.5 million total overall 

savmgs. 

An individual in a single-family 53-foot unit is currently paying $945 on their tax bill after 

the refinancing they are paying $839, they are benefiting $106 on an annual basis for the remaining 

20 years of the bond. That is an 11 % reduction every year for the life of the bonds. We can go 

through each example, but everybody benefits the same of 11 %. 

MBS Capital Markets would take a credit package and submit to the rating agencies and 

seek an investment grade for the senior portion of the bonds and once we get that we will go 

through the financing process and we need to move quickly in order to capitalize on the efficiencies 

of this refinancing, not only the low interest rate environment but also the fact that there are other 

sources of funds that create efficiencies within the refinancing that we will need to ensure that we 

had prior to May 1st. 

Mr. Hoffman stated when Marshall Creek did this, we decided to keep the payments for 

the residents the same, increased the borrowing and the money went into our capital reserves and 

it was a painless way to start the capital reserve fund. 

Mr. Haber stated there are two different types of assessments, the debt assessment and 

O&M assessment and Sete made the presentation on the debt assessment. If that goes down I have 

seen Districts, and I'm guessing this is what Marshall Creek did, increase the O&M assessment in 

an amount that equals the decrease that you see on the debt side. When you get your tax bills you 

3 



February 7, 2019 Sweetwater Creek CDD 

typically see one number and that number is a combination of both the debt and O&M so the tax 
bill that a resident sees will likely have no increase or decrease but the reality is the debt is going 
down the O&M is going up. 

Mr. Hoffman stated we increased the amount of the outstanding debt. 

Mr. Haber stated the bonds were in default and those were restructured and that may have 
allowed some more flexibility with respect to how the assessments were used. You are able to do 
what Howard suggests but not by not adjusting your debt assessment. Generally speaking your 
debt assessment is going to need to secure the bonds and it is going to need to be sized such that 
all the debt assessments you are collecting are going to a trustee and that trustee is going to collect 
that money and pay it out to the bondholders. To the extent you want to take advantage of the 
decrease in assessments to create a reserve account you can do that by adding a reserve account 
item in your budget increasing your O&M assessment and that money would go in and be funneled 
to your reserve account. 

Mr. Hoffman stated we sold more bonds. 

Mr. Haber stated that is a question for Bond Counsel. Generally, the money you get from 
your bond issuance needs to be spent within a particular period of time, typically it is three years 
from the date you get it you need to spend it on construction. To be able to get new money from 
the issuance of a bond and to be able to put in a reserve account without any designated time to 
spend it, it is possible that Bond Counsel may have an issue with that. You are going to have Bond 
Counsel on this deal and we can ask about that but typically money comes in is not available to set 
aside it needs to be spent within a time certain. 

Mr. Hoffman stated we built a maintenance building, built pickleball courts, a lot of road 
repairs and we had a long list of projects some of which we would have done anyway. 

Mr. Haber stated I don't view what they did as creating a reserve account, they created a 
construction account with a list of projects that they were going to spend the money on. If you 
want a reserve account so you can fix roads 20 years from now, what they did isn't going to work. 

Ms. Zare stated if you want to move forward with the structure where you want to realize 
par neutrality and you also want debt service reduction we can do it fairly quickly, it has to be 
closed by May. If you increase the par amount you have to go through an assessment process and 
notice all the residents that their debt is going to increase but their annual debt service will stay the 
same. That is going to be a more different timeline than this, but if we are to capitalize on the 
efficiencies of this refinancing the way it is structured now we have to move very quickly. 
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Ms. Rogers stated the Board needs to determine what the intent is because when the 

question crune up it was, can we refinance to lower our rate, which will decrease assessments. 

Now we have another avenue on the table we can refinance then throw in some future projects and 

the Board needs to consider which you want to do. If we want to try to lower our assessments, 

then we need to go forward with the plan as presented. If we are wanting to try to have more of a 

capital reserve for future projects, then once we make those decisions we will have to have them 

go forward with the process. We have to figure out what we want to do. 

Mr. Handler asked if we have capital funds tied to a specific project and an emergency 

comes up would we have a right to change those funds to another project? 

Mr. Haber stated not necessarily. That is what makes it more difficult because the 

assessments that are going to pay back this debt for these projects require you to put the people 

who are paying this debt on notice to say here is what this money is going to be used for, we are 

going to assess you for this because you are going to benefit from this particular project. 

Unfortunately, the mechanism to be used limits some flexibility on how the money is used. If you 

say we are going to put a new roof on the amenity center and we are going to redo the pool and all 

of a sudden a huge sinkhole develops and you want to use it all for roadway, I don't know that you 

could. If you have a definitive set of projects and now you are going to change it you are changing 

the purpose of what you told everyone you were going to use this money for. You are sending 

them that notice that gives them the opportunity to come here and listen at a public hearing and 

tell you whether they agree or disagree with how you are going to spend the money and if you are 

spending it a different way you raise the problem of them saying you said you were going to use 

it for a roof now you are using it for something else. Had you told me you were going to use it for 

something else I would have tried to persuade you that was inappropriate. 

Mr. McNary asked is there a way to balance the numbers so there is an advantage taken 

from both, to lower the payment across the District by maybe 6% rather than 11 % and we are able 

to borrow a little additional for these projects? 

Ms. Zare stated you could, but you are still going to have to go through the assessment 

process. You are already limited in how much you can save and then you are going to split that 

between debt service reduction and creating a project fund, which will add to that timeline of 

noticing residents that you are increasing the par runount. 

Mr. McNary asked what action do we need to take go through the O&M to set up reserves? 
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Mr. Haber asked do you want to lower your debt assessment and move forward with that? 

If so, then you would instruct MBS to move forward as presented in this plan and when Jill comes 

back to you in a number of months with a proposed budget you would tell her to add $86,000 to 

the reserve line item in the budget because debt assessments have gone down so we are going to 
increase everyone's O&M by $86,000. It is two separate processes, the budget process where you 

just change the budget and increase O&M assessments. To the extent you want to go the other 

route, which is new money from a bond issuance then that is when you would work with them as 

well but you would also need to identify those projects, come up with an assessment methodology, 

send notice and that would be an increased debt assessment as opposed to an increased operation 

and maintenance assessment. 

Mr. McNary asked do we have a report as to how much capital reserves are recommended? 

Ms. Burns stated we had the reserve study done within the past six months. The report 

takes what the District currently has in reserves and looks at the timeline of when we need to 

repave, when the amenity center is going to need a new roof. It contemplated the amount we 

currently have and tells us what we need to set aside each year. 

Ms. Rogers stated in the executive summary of the reserve study m phase 1 they 

recommended we have a reserve of $88,000 in 2020/2021. 

Ms. Bums stated I'm not sure we have enough projects to raise new money and may be 

better off raising O&M to build the reserves. 

Mr. McNary asked when do we have to make the decision ifwe are going to increase the 

O&M, is that today or through the budget process? 

Ms. Bums stated that is done through the budget process. Today you can make the decision 

to reduce everyone's debt assessments and when we get to the budget process you can decide if 

you want to raise the O&M as part of that process. 

Mr. McNary stated I suggest we go through this process and reduce the rates for the 

residents. What is the price tag today? 

Ms. Zare stated there is nothing in terms ofMBS, we wouldn't get anything until the bonds 

actually closed and we are taking the risk of a credit rating as well. We will submit the credit 

package and take the risk and cost associated with getting that rating and if we are not successful 
we are happy to take that cost and if we are successful and move forward with the refinancing it is 

typically wrapped up in the cost of issuance and the District has no exposure. 

Mr. McNary asked at the end of May what would you have accomplished? 
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Ms. Zare stated assuming the Board approves this today on this structure, we have a credit 

package ready to submit to the rating agencies in order to start this process. We are going to be 

moving fairly quickly. We will submit a credit package, hope to get that investment grade rating 

that will allow us to price investment rate scale and in the meantime the working team is working 

behind the scenes to get indentures ready, resolutions ready, final assessment methodology to wrap 

in the final numbers. All of that is happening behind the scenes so that we are ready to close by 

May. 

On MOTION by Mr. Williams seconded by Mr. McNary with all in 
favor MBS was authorized to move forward with the refinancing of 
the bonds to reduce the debt service portion for the residents. 

FIFTH ORDER OF BUSINESS Consideration of Revised Amenity Policies for 
Marshall Creek CDD and Sweetwater Creek 
CDD 

Ms. Burns stated Marshall Creek updated their rules and this brings them in line with the 

addition of the dog park rules that we previously revised. 

On MOTION by Ms. Rogers seconded by Mr. McNary with all in 
favor the revised amenity policies were approved. 

SIXTH ORDER OF BUSINESS Discussion Regarding Golf Cart Use in 
Palencia North (requested by Supervisor 
Lisotta) 

Ms. Burns stated Palencia North has not designated their roads to be golf cart roads, which 

is a process in which we would go through a traffic study, then have striping, signage, all of that 

done. We looked into doing it last year, the cost was roughly $40,000 to $50,000. 

Mr. Lisotta stated that cost was done based on a study that was done years ago. We don't 

really know what the cost is today. 

Ms. Burns stated we were never directed to go out and get specific quotes. We can't get 

an exact quote without doing the traffic study because part of the quote is the signage and striping. 

I believe the traffic study was about $15,000 and when the Board discussed doing that they didn't 

think that people were being prevented from using their golf carts in the community and it was 

ultimately decided that spending $40,000 to $50,000 on this wasn't something they wanted to do 

at the time. Marshall Creek did go through that process. 

Mr. McNary stated they have a lot more issues than we have as far as golf carts. 
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Ms. Burns stated right, the golf course is not within the community. 

Mr. McNary stated I understand this involves non-street legal golf carts; ones that don't 

have a license plate and windshield wipers and so forth. A lot of those are still on the roads in our 

community and if the ordinance is still in existence it is in violation of St. Johns County ordinance 

and Florida Statutes. Those that are street legal are fine, they can drive the roads all they want but 

those that are not in compliance, if St. Johns Sheriff's Department wants to start enforcing the laws 

all those folks without street legal golf carts will get tickets. 

Mr. Haber stated I think the CDD's position is to the extent they are CDD owned roads, 

non-street legal golf carts should not be on the roads. 

Mr. McNary stated I agree but unfortunately that is not reality. 

Mr. Haber stated people are acting at their own risk. If anybody asks me and hopefully if 

anybody asks you are golf carts allowed on our streets if they are not street legal I hope your 

answer 1s no. 

Mr. Lisotta stated the official response has always been no; however, the District has been 

sold to residents under the impression that it is golf cart approved. There is golf cart parking at 

the sales center. 

Ms. Rogers stated what we are saying is non-street legal golf carts are not allowed on the 

roads. By us having golf cart parking does not say I am encouraging you to put a non-street legal 

golf cart on the street. We have not gone through the same process that Marshall Creek went 

through; the previous Board did not want to spend the money in order to do so. 

Mr. Lisotta stated I would like to authorize staff to look into what it would take to get there; 

get an engineering study, how much is it going to cost, let's move in the direction of finding out 

what that cost is. 

Ms. Burns stated the cost to find out the cost is about $15,000. The first step is to do the 

traffic study and they will give us plans that we would put out to bid to construct it. I don't need 

a motion to get the cost of the traffic study, I can just get quotes and I can bring those to the next 

meeting. 

SEVENTH ORDER OF BUSINESS Discussion Regarding Pool Resurfacing 
Timing and Options 

Ms. Bums stated over the summer we had some discussions, the amenity center staff who 

works for Marshall Creek said there were a couple areas of the pool that had issues. They 

suggested that we resurface the pool. Because we were already in the budget process we looked 
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at patching it over the winter. Katie at First Services has a vendor I have used in other Districts 
and we thought we would get a second opinion. He took a look and said based on the finishing of 
the pool he doesn't recommend a patch. He thought we would be better off not spending money 
for a patch but to resurface it. He thought we could wait a year, maybe two. The quote for a 
resurface is between $100,000 to $115,000. 

It was the consensus of the Board to not patch the pool and for staff to come back with 
quotes for a resurface to be considered with the upcoming budget. 

A resident stated one of the reasons for the patch was that our company thought it was a 
safety hazard and someone may be cut by the sharp edge. 

Mr. Haber stated I think you should see if there is something you can do short of patching 
it that would help with the risk of someone cutting themselves. 

Ms. Burns stated we will have someone check on that. 

EIGHTH ORDER OF BUSINESS Update on Trespass on CDD Property 
Discussed at the December 6, 2018 Meeting 

Ms. Burns stated this is the issue where a resident cleared past their property line into CDD 
property behind their home. When we sent the letter telling them to return the area to the original 
state we received a response that he had already received a letter from Wes's firm that this was an 
issue a previous Board had discussed. For whatever reason there was no record of the letter being 
sent on that violation. This was sent in December 2017 and said don't do anything further, they 
did not require them to take further action. We felt that since they had the previous letter we 
couldn't go back and require them to do anything now. 

NINTH ORDER OF BUSINESS Consideration of a Temporary Access 
Agreement 

Ms. Bums stated this is the other violation behind a property on Rio Del Norte. This is 
conservation area, there were a number of trees cut down, the Water Management District saw the 
violation and sent the District a notice that we have to replant about 20 trees. We worked with the 
landscapers to get quotes on that and reached out to the resident to let them know that they would 
be responsible for that. The resident had an environmental consultant speak to the District and 
they negotiated with them to get some trees changed out and the Water Management District has 
agreed to the replanting plan that we have. They want their vendor to do the work and the Water 
Management District is okay with their vendor. This agreement would allow them or their vendor 
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access to the CDD property behind their home in order to replant and resolve the issue. This will 

not cost the COD anything. 

Mr. McNary stated we need to send out a reminder to the residents to stay off this property. 

I don't like the fact that some people think it is okay for them to go back there and knock down 

trees and do whatever they want. I saw one area where they are building their backyard into the 

conservation area and that is not right. 

Ms. Bums stated he gave me the address and we sent them a letter asking that they remove 

all their materials from the conservation area. 

On MOTION by Mr. McNary seconded by Mr. Lisotta with all in 
favor the temporary access agreement was approved. 

TENTH ORDER OF BUSINESS Discussion Regarding Installation of Dog 
Waste Stations on Ensenada and Las Calinas 

Ms. Bums stated this is another issue that has come before the Board for discussion several 

times. The previous Board discussed it and ultimately decided to not do it for aesthetic reasons 

and Zenzi has had issues in other communities and I have also had Districts that took them out 

after they installed them. Bags get stolen and people who normally carry their own bags don't 

have them because they rely on them being there. You end up with more of a waste problem after 

they have been installed than before. 

Mr. McNary stated if people aren't going to bring their own supplies to pick up their dog's 

mess they are not going to use the stations either. I don't think they look good either. 

No action was taken on this item. 

ELEVENTH ORDER OF BUSINESS 

A. Attorney 

Staff Reports 

There being none, the next item followed. 

B. Engineer 

There being none, the next item followed. 

C. Field Manager 

Mr. Stephens gave an overview of the operations manager' s report, a copy of which is 

included in the agenda package. 
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Mr. llandler stated I want to get on the record that at a recent HOA meeting we discussed 

the water retention on Rio Del Norte that was killing the pines on the west side of the street, I want 

to get on the record that this is a natural occurrence it is not due to any road or infrastructure 

changes. This is the way it is. One of the residents mentioned that some of these trees are ready 

to fall and they can fall in the street or on people or homes. I think Jill mentioned before if a tree 

goes down on CDD property it is left. 

Ms. Burns stated if we are able to knock the dead trees down we knock them back into the 

preserve. If they fall onto the road we remove them. We got a quote to knock down and remove 

32 trees, gave it to the Water Management District because it is conservation area they came back 

and said they wanted a certified arborist to go back and say that they died. Yellowstone took a 

certified arborist out there and they identified that 25 of them are dead and then the Water 

Management District said you can take them out, but we are going to require you to replant. The 

price was $5,000 to take down the trees and the replant was going to be another $5,000. We are 

trying to get them to say we don't have to replant in there because with the standing water the new 

trees are going to die. 

Ms. Burns presented the proposal from Beacon Electrical for electrical repair and new 

landscape lighting at the Las Calinas entry. 

On MOTION by Mr. McNary seconded by Mr. Handler with all in 
favor the proposal from Beacon Electrical in the amount of $6,732 
was approved. 

It was the consensus of the Board to obtain three bids for anything over $10,000. 

D. Manager 

i. Approval of Check Register 

On MOTION by Ms. Rogers seconded by Mr. McNary with all in 
favor the check register was approved. 

ii. Balance Sheet and Income Statement 

A copy of the balance sheet and income statement was included in the agenda package. 
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TWELFTH ORDER OF BUSINESS Other Business 

There being none, the next item followed. 

THIRTEENTH ORDER OF BUSINESS Supervisor's Requests 

Mr. McNary stated I would like the Board to consider what I'm going to talk about. Next 

Friday we have a meeting concerning the entry and exit gates at Las Calinas and the security there. 
It recently came to my attention that the previous Board had allocated one of the barrier arms to 
be installed on the residential side in order to prevent piggybacking into the facility. This morning 
I went through to look at what the north and south gates have and try to simulate that at the Las 
Calinas entry. There is a difference in the way the roads are wider and we have other 
considerations. I would like the Board to look at and consider the bollards. In order to have 
security, what would it cost to create and have three barriers just like the north and south entry; 
three barrier arms (1) on the exit (2) coming into the entry area. The reason is we had talked about 
before and will get a quote on what it would cost to repair some of the loop and mechanisms for 
the gates that are already there. We talked about leaving the gates open during the daytime hours 
where they get most of the opening and closing operations then closing them at night. Ifwe leave 
the gates open we need to have some kind of mechanism creating a secure entry and exit point and 
ifwe don't have a barrier at the exit gate people can go around the guard station because the guard 
is occupied with others coming in the entry and gain access to Palencia. I am asking the Board to 
over the next month to look at it and compare the south and north entrances. The side the residents 
come in is about two car widths, it is larger than the commercial side, where they have to check 
in. If we are going to put an arm on the entry portion for the residents where do we position it? 
Do we need a longer arm so people can't get around it and go in. We need to simulate what the 
north and south entries have in order to create security. Now gates are open, people come and go 
and there is no security. To consider putting three arms there, renovating the gate and we have 
already approved a guard from 6 to 7 p.m. because that is what people want and I think the Board 
needs to consider what is more important, the few people waiting in line after 6 p.m. because you 
have a virtual guard or having a secure entry and exit on Las Calinas. The $21,500 for the extra 

hour of guard could be applied to the security. 

Ms. Bums stated I think it was $5,000. 

Mr. McNary stated you said the money wasn't in the budget but at least that hour could be 

used for security. 

12 



February 7, 2019 Sweetwater Creek CDD 

Ms. Burns stated when I said it wasn't in the budget, when the previous Board talked about 

doing gate improvements we had contemplated doing two arms and that is what we included in 

the budget, two gate arms not a gate exit on the exit side. If the Board wants to do that we can find 

the funds in another line item but that was not contemplated when we put $10,000 in the budget 

for barrier arms. 

Mr. McNary stated just drive there and check it out. We had the fire engines that couldn't 

get in and I want to commend you specifically and Ms. Hollis about getting a post in there with a 

blue light so the police and fire now can see where they can enter without any question because it 

was an emergency and they needed to get in. 

Ms. Rogers stated I have a couple updates on the developer side. As we are looking and 

considering your proposal, can you speak to the soft gates and the entrances because the comment 

was made about the security and not allowing people into the District and I want to be clear about 

that. 

Mr. Haber stated at prior meetings we discussed that. People are always going to be 

permitted through the gate. The purpose of the guard is to say if somebody looks suspicious or 

problematic, they can call the authorities and take steps to try to address that but because they are 

District owned roads people need to be permitted on the roads. 

Ms. Rogers stated we currently have 524 homes sold, which is about 78% and we have 

closed 497 homes, which puts us at 74%. You should have received a notice for the Palencia North 

residents of the election that is coming up to elect a homeowner on the HOA Board. We could not 

do it at the annual meeting, we didn't realize when we sent out the notices that we were at that 

threshold and that meeting was held during the day and this meeting will be a night meeting and 

hopefully, we will get a lot of participation. It will be an election/town hall meeting. It will be 

here and I will give you a little information after the election and then take any questions or 

comments back to the corporate office that I need to. 

Cell tower, we are getting a little closer, Verizon has given us an install date of March 18th 

and hopefully, that will happen. AT&T corporate was going back and forth with them about when 

they wanted to move forward with putting their equipment there as well and they are expecting to 

hear back from them sometime this week. Hopefully, by the time we have the town hall meeting 

I will have a little more information on AT&T. 

Model home park, Jill and I walked the park today with our land development manager, 

the playground has been relocated, we have one trash can near the playground and there are three 
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trash cans that were on the actual lots near the playground and we are probably going to pitch out. 

We talked about perhaps replacing the one in Ensenada Park because it is not covered and we have 

two additional ones and we will do a site recon and see if we can use them anywhere else. We 

also have five light poles that are in the parking lot area that we have to remove because that is an 

actual lot so if there is anywhere we can utilize the light, we are willing to relocate those if the 

District can reuse them. 

Something to think about for the next meeting after we have conveyed that area over, the 

mini-golf course, right now there is a little shed/shack that the golf clubs are kept in. Currently 

our sales team opens that up and locks it at the end of the day but once it is conveyed to the District 

we might want to think about how that is going to work. Do we want to relocate those golf clubs 

and balls to the amenity and have them checked out? I think if you leave it open they are not going 

to last long. 

We are relocating the model home park and this month we are listing those models and 

putting them on the market for sale. We won't close on them until the new models are completed. 

Curb repair, you will be receiving an email blast from the HOA. There are going to be 

curb repairs over the next two weeks throughout the community. It is a punch list we received 

from St. Johns County that we are required to get completed and then re-inspected and required to 

put down that second lift of asphalt and that will happen the last two weeks of this month. We 

anticipate the second lift going into those areas mid-March. The email blast should have a color

coded map with anticipated dates of each section. 

A resident asked has the Board considered having advisory committees of residents to 

participate in some of these decisions such as pool resurfacing or big expenditure items? 

Mr. Haber stated to the extent you appoint a committee that committee becomes subject to 

the Sunshine Law so that committee would need to follow the same formalities that the Board 

follows with their meetings. It is a question that frequently gets asked and some Boards say okay 

and appoint a committee and that committee follows those formalities. Residents are always 

welcome to form their own groups and come to the Board and say we have developed our own 

committee to review this issue and here are our findings and sometimes Boards are willing to listen 

to those findings. It is less formal at this meeting, some Districts I go to you have tons of residents 

and you have to have to strictly apply the three minutes and to the extent they come as a committee 

they will let the Chair of that committee speak longer than the three minutes. It is a policy decision 
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for the Board. I want the Board to understand that to the extent that you appoint the committee 

that committee is going to be subject to the Sunshine Law. 

A resident stated even ifwe don't appoint a committee, we have a lot of people with talent 

and experience and to not take advantage of that is not smart. What do you recommend? Do 

people have to show up? 

Mr. Haber responded yes, you can encourage folks to create their own committees and 

show the Board that you have created this committee and reviewed this and give them an 

opportunity to make presentations to you, understanding that you have no authority to guide what 

they are investigating, it is their own independent committee that that they are reviewing to bring 

to your attention. You can give them no direction. 

On MOTION by Ms. Rogers seconded by Mr. Williams with all in 
favor the meeting adjourned at 6:00 p.m. 

Secretary I Assistant Secretary Chairman/Vice Chairman 
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Total Assessed on FY 2019 Budget $1,188,599.00 

Current FY 2019 
Lot Types Assessment Amount Total Number of Lots 
up to 63 $1,514.94 444.00 
73 $1,824.11 166.00 
80-88 $2,164.20 67.00 
90' Lot $2,210.58 4.00 
Marsh Front/Mccann Lots $2,457.92 55.00 

736.00 

Net Gross Amount on Tax Bill 

If we were to assess equally $1,614.94 $1,718.03 

Number of lots that will receive an 
increase 444 60% 
Number of lots that will receive a 
decrease 292 40% 

Amount of increase or 
Lot Types Number of Lots decrease 
up to 63 444.00 -$203.08 
73 166.00 $106.09 
80-88 67.00 $446.18 
90' Lot 4.00 $492.55 
Marsh Front/Mccann Lots 55.00 $739.89 
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• 

■ 

■ 

• 

MBS Experience 

MBS Capital Markets, LLC ("MBS") is a FINRA-registered, broker-dealer that specializes in 
special tax district finance. 

Prior to establishing MBS in 2011, the partners and key professionals of MBS ran the special 
tax district finance group of Prager, Sealy & Co., LLC ("Prager") for more than fifteen (15) 
years. During that time, that division of Prager served as sole manager for the issuance of 
more than $10 billion of special tax district bonds for more than 300 issuers in 700 separate 
transactions, representing approximately 80% of the CDD financings in Florida. 

MBS was established for the purpose of transitioning the special tax district finance group into a 
separate and distinct entity thereby carrying on the specia tax district finance efforts previously 
undertaken by the partners and key professionals of MBS while at Prager. 

Since mid-2011, MBS has obtained more than sixty (60) investment grade ratings from the 
rating agencies and has closed 155 Florida COD and special tax district refinancing 
transactions totaling in excess of $1.57 billion. Such refinancing transactions include both 
private placements as well as public offerings. 
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MBS Role 

The role of MBS is to utilize our extensive Florida special tax district refinancing experience and 
distribution system to structure, market and sell the bonds at the most beneficial terms to the 
District. During the process we will undertake certain of the following activities as they may be 
applicable to the particular transaction and structure: 

• Conduct an in-depth credit analysis of the District in order to prepare a credit package for 
submittal to the rating agencies, insurers and banks. 

• Solicit term sheets/commitment letters from, and negotiate with banks and bond insurers. 

• Prepare an offering document that will be mailed to a wide spectrum of potential buyers. 

• Conduct a marketing period that culminates into an order period to determine the most 
advantageous pricing available to the District. 
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Overview of Outstanding Bonds - 2007 A Bonds 

• The District issued its $19,205,000 Series 2007A Bonds in April 2007. 

• In conjunction with the Series 2007A Bonds, the District issued its $9,485,000 Capital 
Improvement Revenue Bonds, Series 20078-1 (the "Series 20078-1 Bonds") and its $7,680,000 
Capital Improvement Revenue Bonds, Series 20078-2 (the "Series 20078-2 Bonds," collectively 
with the Series 20078-1 Bonds, the "Series 20078 Bonds"). 

• The Series 20078 Bonds have been paid down and are no longer outstanding. 
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Overview of Outstanding Bonds - Series 2007A Bonds (cont'd) 

• The unrefunded Series 2007A Bonds are currently outstanding in the amount of $9,300,000. 

• Given the% of vertical build-out of the District, current interest rate environment and the ability to 
undertake a current refunding, the Series 2007 A Bonds are a refunding candidate utilizing a 
senior/subordinate structure as discussed in more detail herein. 

Series Outstanding Principal Coupon Call Provisions Call Premium Final Maturity 

2007A $9,300,000 5.50% 5/1/2017 NA 5/1/2038 
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Economic/Timing/Credit Considerations 

Economic Considerations 

Generally, refinancing transactions are 
undertaken by municipal issuers when a 3-5% 
net present value savings of the refunded bonds 
can be achieved. In addition, a significant 
enough annual reduction in debt service should 
be generated to warrant undertaking the 
refinancing. 

Timing Considerations 

The Series 2007 A Bonds became callable 
beginning on May 1, 2017. Based upon the 
redemption notice requirements established in 
the supplemental indenture, the District would 
be required to fund an escrow to pay interest on 
the Series 2007 A Bonds for thirty (30) days prior 
to redemption. 

Credit Considerations 

Rating agencies, banks and bond insurers 
review certain credit statistics including, without 
limitation, the following: 

• Level of vertical build-out 
• Assessed value of the land within the 

assessment area 
• Value to lien analysis of each individual 

land use and product type 
• Size of the assessment area 
• Top ten payers in the assessment area 
• Concentration of top ten payers 
• History of delinquent taxes 
• Success of tax certificate process 
• Foreclosure, short sale and resale 

activity 

Submission of a credit packa~e 
undertaken at the risk and cost of MB . 

is 
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Refunding Structures 

Private Placement - bonds privately placed to one or more banking institutions. 

• Typically lower interest cost, costs of issuance and lower reserve fund requirement. 
• Credit review but typically no requirement to obtain a rating. 
• Slightly shorter timeframe. 
• No requirement for offering memorandum. 
• Potential covenants and conditions for consideration not required in public offering 

structure. 

Public Offering - bonds publicly offered to a wide range of buyers. 

■ Typically higher interest cost, costs of issuance and reserve fund requirement. 
■ Necessity to obtain credit rating (and possibly bond insurance if economically beneficial) 

to reduce interest cost and maximize the economic benefit of the refunding. 
• Slightly longer timeframe. 
• Offering memorandum required. 
• Potentially fewer covenants and conditions for consideration than private placement 

structure. 
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Senior/Subordinate Structure 

Senior/Subordinate Structure 

■ Issuance of two series of bonds - both Series A-1 Bonds and Series A-2 Bonds secured by 
assessments levied on all benefited properties. The Series A-1 Bonds would represent 
approximately 67% of the total bonds issued (representing the portion of the assessments 
currently allocated to vertical/sold units) and the Series A-2 Bonds would represent 
approximately 33% of the total bonds (representing the assessments currently allocated to the 
vacant developed lots). 

■ The Series A-1 Bonds would have a priority lien on the cash flow from all assessment 
revenues thereby effectively eliminating the exposure to the vacant developed lots. 
Accordingly, the Series A-1 Bonds are anticipated to meet the criteria to receive a investment 
grade rating now. 

■ The Series A-2 Bonds would not meet the criteria to receive a rating and would therefore be 
issued as non-rated bonds. 

■ While structured in separate series, the assessments/bonds and corresponding interest rates 
would be blended and spread across all units resulting in all existing and proposed units 
equally experiencing a net present value savings and annual debt service reduction. 

■ The percentage of Series A-1 Bonds and Series A-2 Bonds will be adjusted just prior to the 
mailing of a preliminary official statement to reflect the allocation of assessments to 
vertical/sold units and vacant developed lots at that time. 
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Refunding Options 

Goal 

■ Option 1: Reduce annual debt service for bonds (and corresponding homeowner's annual 
debt service assessment) 

■ Option 2: Generate new project funds (while keeping annual debt service the same) 

■ Option 3: Combination of annual debt service reduction and new project funds (limit project 
funds to a certain amount) 
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Estimated Refunding Results 
The table below provides the estimated refunding results under current market conditions assuming the Senior 
Bonds received a low investment grade rating. Such estimated results are subject to change based upon 
fluctuations in market conditions. Accompanying footnotes to the results in the table below are included on the 
following page. 

Par Amount to be Refunded (1) $9,300,000 $9,035,000 $9,035,000 
Current Average Coupon 5.50% 5.50% 5.50% 
Current Max Annual Debt Service $769,063 $769,063 $769,063 
Final Maturity 5/1/2038 5/1/2038 5/1/2038 

Estimated Par Amount of 2019 Refunding Bonds (2) (3) $9,245,000 $10,315,000 $9,895,000 
Increase/Decrease in Principal $ ($55,000) $1,280,000 $860,000 
Increase/Decrease in Principal% -0.59% 14.17% 9.52% 
Estimated Average Coupon ' 3.86% 3.82% 3.86% 
Estimated Net Interest Cost (inclusive of U/D and OID) 4.09% 4.06% 4.09% 
Estimated Max Annual Debt Service (4) $689,674 $766,300 $737,503 
Estimated Max Annual Debt Service Reduction$ (5) $79,389 $2,763 $31,559 
Estimated Maximum Annual Debt Service Reduction% (5) 10.32% 0.36% 4.10% 
Estimated NPV Savings $ (6) $656,841 $659,547 $642,709 
Estimated NPV Savings % (6) 7.06% 7.30% 7.11% 
Project Fund $0 $886,585 $500,000 
Estimated DSRF Requirement (7) 50% of MADS 50% of MADS 50% of MADS 
Final Maturity (8) 5/1/2038 5/1/2038 5/1/2038 
Underwriter's Discount: 1.5% (9) $138,675 $154,725 $148,425 
Cost of Issuance (9) $194,000 $204,000 $204,000 
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(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

Estimated Refunding Results (cont'd) 

Current outstanding Series 2007A Bonds is $9,300,000. Assumes Option 1 is completed prior to May 1, 2019 
($265,000 principal amount due on May 1, 2019). Assumes Options 2 and 3 occur after May 1, 2019. 

Option 1 estimates the principal amount of the 2019 Refunding Bonds to be less than the outstanding Series 2007A 
Bonds. Therefore, it is not necessary to undertake the Chapter 170 assessment process. Options 2 and 3 estimate the 
principal amount of the 2019 Refunding Bonds to be greater than the outstanding Series 2007A Bonds. Therefore, 
these options will create the necessity to undertake the Chapter 170 assessment process. 

Assumes that 100% of the Series 2007A Assessments levied on the tax roll due on 11/1/2018, plus $79,820 direct 
billed to Lennar due on 4/15/2019, had been collected prior to the date the 2019 Refunding Bonds are issued. This 
revenue will be used as a source of funds. The remaining $79,820 direct billed to Lennar due on 10/15/2019 can be 
used to offset interest due on the 2019 Refunding Bonds through 11/1/19. Option 1 assumes it is used to stay par 
neutral. Options 2 and 3 assume it isn't used in an effort to be conservative and also eliminate the risk no future 
collection. 

The projected maximum annual debt service does not include the gross-up to provide for the 4% discount for early 
payment and the collection fees (2%) charged by the St. Johns County Tax Collector and Appraiser. 

The reduction of annual debt service is calculated based upon comparing the debt service on the outstanding Series 
2007 A Bonds and the estimated debt service on the proposed 2019 Refunding Bonds. 

These figures are net of all costs as well as transfers from the existing trust estate. 

The debt service reserve fund requirement is anticipated to be 50% of maximum annual debt service for the Series A-1 
Bonds (½ funded with cash and ½ funded w/ a surety bond) and 50% of maximum annual debt service for the Series A-
2 Bonds (funded with cash). 

The maturity date of the proposed 2019 Refunding Bonds is 5/1/2038, which is consistent with the maturity date of the 
Series 2007 A Bonds. 

Underwriter's discount and estimated costs of issuance are consistent with historical Florida COD refinancing 
transactions. 
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Option 1: Est. Reduction of Annual Debt Service Assessments 

Projected Post Refunding 
Current 2007A Annual Annual Assessment Per Projected Annual Savings Projected Annual Savings 

Product-Type # of Units Assessment Per Unit* Unit* Per Unit($) Per Unit(%) 

Single Family 53' 118 $945 $839 $106 11.18% 
Single Family 53' 43 $1,087 $966 $121 11.18% 
Single Family 63' 173. $1,138 $1,011 $127 11.18% 
Single Family 63' 79 $1,310 $1,164 $146 11.18% 
Single Family 63' 5 $1,315 $1,168 $147 11.18% 
Single Family 73' 117 $1,211 $1,076 $135 11.18% 
Single Family 73' 21 $1,394 $1,238 $156 11.18% 
Single Family 73' 4 $1,723 $1,530 $193 11.18% 
Single Family 73' 16 $1,394 $1,238 $156 11.18% 
Single Family 80' 23 $1,259 $1,119 $141 11.18% 
Single Family 80' 17 $1,449 $1,287 $162 11.18% 
Single Family 80' 25 $1,449 $1,287 $162 11.18% 
Single Family 90' 4 $1,953 $1,735 $218 11.18% 
Single Family Marsh 1 11 $1,953 $1,735 $218 11.18% 
Single Family Marsh 2 6 $2,783 $2,472 $311 11.18% 
Single Family Marsh 3 7 $3,~36 $3,141 $395 11.18% 
Total 669 

* Includes allowance for collection costs and early payment discount. 

NOTE: Reduction in debt service assessments are based upon the assumptions presented 
on page 10 and are subject to change based upon fluctuations in market conditions. 
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d 
Option 1: Est. Reduction in Principal Debt 

Outstanding 2007A Bonds Estimated Refunding Bonds 

Product-Type # of Units Total Per Unit Total 

Single Family 53' 118 $1,255,134 $10,637 $1,247,711 
Single Family 53' 43 $526,257 $12,239 $523,145 
Single Family 63' 173 $2,217,522 $12,818 $2,204,408 
Single Family 63' 79 $1,165,195 $14,749 $1,158,304 
Single Family 63' 5 $74,005 $14,801 $73,567 
Single Family 73' 117 $1,595,756 $13,639 $1,586,319 
Single Family 73' 21 $329,596 $15,695 $327,647 
Single Family 73' 4 $77,576 $19,394 $77,117 
Single Family 73' 16 $251,121 $15,695 $249,636 
Single Family 80' 23 $326,105 $14,178 $324,176 
Single Family 80' 17 $277,343 $16,314 $275,703 
Single Family 80' 25 $407,858 $16,314 $405,446 
Single Family 90' 4 $87,955 $21,989 $87,435 
Single Family Marsh 1 11 $241,877 $21,989 $240,447 
Single Family Marsh 2 6 $188,035 $31,339 $186,923 
Single Family Marsh 3 7 $278,664 $39,809 $277,016 
Total 669 $9,300,000 $9,245,000 

NOTE: Reduction in debt service assessments are based upon the assumptions presented 
on page 10 and are subject to change based upon fluctuations in market conditions. 

Estimated Decrease Estimated Decrease 
Per Unit Per Unit($) Per Unit(%) 

$10,574 -$63 -0.59% 
$12,166 -$72 -0.59% 
$12,742 -$76 -0.59% 
$14,662 -$87 -0.59% 
$14,713 -$88 -0.59% 
$13,558 -$81 -0.59% 
$15,602 -$93 -0.59% 
$19,279 -$115 -0.59% 
$15,602 -$93 -0.59% 
$14,095 -$84 -0.59% 
$16,218 -$96 -0.59% 
$16,218 -$96 -0.59% 
$21,859 -$130 -0.59% 
$21,859 -$130 -0.59% 
$31,154 -$185 -0.59% 
$39,574 -$235 -0.59% 
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Option 2: Est. Reduction of Annual Debt Service Assessments 

Projected Post Refunding 
Current 2007A Annual Annual Assessment Per Projected Annual Savings Projected Annual Savings 

Product-Type # of Units Assessment Per Unit* Unit* Per Unit($) Per Unit(%) 

Single Family 53' 118 $945 $932 $12 1.31% 
Single Family 53' 43 $1,087 $1,073 $14 1.31% 
Single Family 63' 173 $1,138 $1,124 $15 1.31% 
Single Family 63' 79 $1,310 $1,293 $17 1.31% 
Single Family 63' 5 $1,315 $1,297 $17 1.31% 
Single Family 73' 117 $1,211 $1,196 $16 1.31% 
Single Family 73' 21 $1,394 $1,376 $18 1.31% 
Single Family 73' 4 $1,723 $1,700 $23 1.31% 
Single Family 73' 16 $1,394 $1,376 $18 1.31% 
Single Family 80' 23 $1,259 $1,243 $16 1.31% 
Single Family 80' 17 $1,449 $1,430 $19 1.31% 
Single Family 80' 25 $1,449 $1,430 $19 1.31% 
Single Family 90' 4 $1,953 $1,927 $26 1.31% 
Single Family Marsh 1 11 $1,953 $1,927 $26 1.31% 
Single Family Marsh 2 6 $2,783 $2,747 $36 1.31% 
Single Family Marsh 3 7 $3,536 $3,490 $46 1.31% 
Total 669 

* Includes allowance for collection costs and early payment discount. 
NOTE: Reduction in debt service assessments are based upon the assumptions presented 
on page 10 and are subject to change based upon fluctuations in market conditions. 
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Option 2: Est. Increase in Principal Debt 

Outstanding 2007A Bonds Estimated Refunding Bonds 

Product-Type # of Units Total Per Unit Total 

Single Family 53' 118 $1,219,369 $10,334 $1,392,119 
Single Family 53' 43 $511,262 $11,890 $583,693 
Single Family 63' 173 $2,154,335 $12,453 $2,459,542 
Single Family 63' 79 $1,131,993 $14,329 $1,292,364 
Single Family 63' 5 $71,896 $14,379 $82,082 
Single Family 73' 117 $1,550,286 $13,250 $1,769,917 
Single Family 73' 21 $320,205 $15,248 $365,568 
Single Family 73' 4 $75,365 $18,841 $86,043 
Single Family 73' 16 $243,965 $15,248 $278,528 
Single Family 80' 23 $316,813 $13,774 $361,696 
Single Family 80' 17 $269,440 $15,849 $307,612 
Single Family 80' 25 $396,236 $15,849 $452,371 
Single Family 90' 4 $85,449 $21,362 $97,555 
Single Family Marsh 1 11 $234,985 $21,362 $268,276 
Single Family Marsh 2 6 $182,677 $30,446 $208,557 
Sin le Family Marsh 3 7 $270,724 $38,675 - $309,077 
Total 669 $9,035,000 $10,315,000 

NOTE: Reduction in debt service assessments are based upon the assumptions presented 
on page 10 and are subject to change based upon fluctuations in market conditions. 

Estimated Increase 
Per Unit Per Unit($) 

$11,798 $1,464 
$13,574 $1,684 
$14,217 $1,764 
$16,359 $2,030 
$16,416 $2,037 
$15,127 $1,877 
$17,408 $2,160 
$21,511 $2,669 
$17,408 $2,160 
$15,726 $1,951 
$18,095 $2,245 
$18,095 $2,245 
$24,389 $3,026 
$24,389 $3,026 
$34,759 $4,313 
$44,154 $5,479 

Estimated Increase 
Per Unit(%) 

14.17% 
14.17% 
14.17% 
14.17% 
14.17% 
14.17% 
14.17% 
14.17% 
14.17% 
14.17% 
14.17% 

14.17% 
14.17% 
14.17% 
14.17% 
14.17% 
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Option 3: Est. Reduction of Annual Debt Service Assessments 

Projected Post Refunding 
Current 2007A Annual Annual Assessment Per Projected Annual Savings Projected Annual Savings 

Product-Type # of Units Assessment Per Unit* Unit* Per Unit($) Per Unit(%) 

Single Family 53' 118 $945 $897 $47 5.02% 
Single Family 53' 43 $1,087 $1,032 $55 5.02% 
Single Family 63' 173 $1,138 $1,081 $57 5.02% 
Single Family 63' 79 $1,310 $1,244 $66 5.02% 
Single Family 63' 5 $1,315 $1,249 $66 5.02% 
Single Family 73' 117 $1,211 $1,151 $61 5.02% 
Single Family 73' 21 $1,394 $1,324 $70 5.02% 
Single Family 73' 4 $1,723 $1,636 $86 5.02% 
Single Family 73' 16 $1,394 $1,324 $70 5.02% 
Single Family 80' 23 $1,259 $1,196 $63 5.02% 
Single Family 80' 17 $1,449 $1,376 $73 5.02% 
Single Family 80' 25 $1,449 $1,376 $73 5.02% 
Single Family 90' 4 $1,953 $1,855 $98 5.02% 
Single Family Marsh 1 11 $1,953 $1,855 $98 5.02% 
Single Family Marsh 2 6 $2,783 $2,644 $140 5.02% 
Single Family Marsh 3 7 $3,536 $3,358 $177 5.02% 
Total 669 

* Includes allowance for collection costs and early payment discount. 
NOTE: Reduction in debt service assessments are based upon the assumptions presented 
on page 10 and are subject to change based upon fluctuations in market conditions. 
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Option 3: Est. Increase in Principal Debt 

Outstanding 2007A Bonds Estimated Refunding Bonds 

Product-Type # of Units Total Per Unit Total 

Single Family 53' 118 $1,219,369 $10,334 $1,335,435 
Single Family 53' 43 $511,262 $11,890 $559,927 
Single Family 63' 173 $2,154,335 $12,453 $2,359,396 
Single Family 63' 79 $1,131,993 $14,329 $1,239,743 
Single Family 63' 5 $71,896 $14,379 $78,740 
Single Family 73' 117 $1,550,286 $13,250 $1,697,850 
Single Family 73' 21 $320,205 $15,248 $350,683 
Single Family 73' 4 $75,365 $18,841 $82,539 
Single Family 73' 16 $243,965 $15,248 $267,187 
Single Family 80' 23 $316,813 $13,774 $346,969 
Single Family 80' 17 $269,440 $15,849 $295,087 
Single Family 80' 25 $396,236 $15,849 $433,952 
Single Family 90' 4 $85,449 $21,362 $93,583 
Single Family Marsh 1 11 $234,985 $21,362 $257,352 
Single Family Marsh 2 6 $182,677 $30,446 $200,065 
Sin le Family Marsh 3 7 $270,724 $38,675 $296,493 
Total 669 $9,035,000 $9,895,000 

NOTE: Reduction in debt service assessments are based upon the assumptions presented 
on page 10 and are subject to change based upon fluctuations in market conditions. 

Estimated Increase 
Per Unit Per Unit($) 

$11,317 $984 
$13,022 $1,132 
$13,638 $1,185 
$15,693 $1,364 
$15,748 $1,369 
$14,512 $1,261 
$16,699 $1,451 
$20,635 $1,793 
$16,699 $1,451 
$15,086 $1,311 
$17,358 $1,509 
$17,358 $1,509 
$23,396 $2,033 
$23,396 $2,033 
$33,344 $2,898 
$42,356 $3_!_681 

Estimated Increase 
Per Unit(%) 

9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
9.52% 
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Financing Schedule 

■ Option 1: 

Items for Consideration 

► Need to complete refunding prior to May 11 2019 in order to keep principal amount of 
2019 Refunding Bonds at or below current outstanding principal amount of Series 2007A 
Bonds. 

► Does not require the necessity to go through the Chapter 170 assessment process. 

■ Options 2 and 3: 
► Principal amount of 2019 Refunding Bonds will be greater than the outstanding principal 

amount of the Series 2007 A Bonds. 
► This will create the necessity to go through the Chapter 170 assessment process. 
► The Board will need to identify the projects to be funded with the new money and have a 

description of the projects with an estimated cost prior to starting the assessment 
process. 

► This will delay the transaction by, at minimum. approximately 3 months. 
► Potential interest rate risk resulting from delay. 
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Rated/Insured Public Offering 
Attorneys and Consultants 
District Counsel 
Bond Counsel 
District Manager/ Assessment Consultant 
Underwriter's Counsel 
District Engineer (project funds only) 
Trustee's Counsel 
Trustee 
Dissemination Agent 
Verification Agent 
Printing and Distribution 
Escrow Agent 
Contingency 

Subtotal 

Credit Enhancements * 
Bond Insurance 

Rating 
Debt Service Reserve Fund Surety Bond 

Subtotal 

Underwriter's Fee (1.5% of Principal Amount) 

Total 

Estimated Cost of Issuance 

$50,000 
$50,000 
$35,000 
$35,000 
$10,000 

$6,250 
$5,775 
$5,000 
$2,500 
$1,500 

$750 
$2,225 

$204,000 

$196,203 

$15,000 
$4,191 

$215,394 

$154,725 

$574,119 ** 

* Credit enhancments provide for a better economic result to the refunding 
based upon the estimated pricing for the same. However, further analysis will be 
undertaken. 
** All refunding scenarios i/lustrated on page 10 are shown net of fees. 
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Disclosures Regarding Underwriter's Role - MSRB Rule G-17 

Disclosures Concerning the Underwriter's Role 

(i) Municipal Securities Rulemaking Board Rule G-17 requires an underwriter to deal fairly at all times with both municipal 
issuers and investors; 

(ii) The Underwriter's primary role is to purchase securities with a view to distribution in an arm's-length commercial 
transaction with the District and it has financial and other interests that differ from those of the District; 

(iii) Unlike a municipal advisor, the Underwriter does not have a fiduciary duty to the District under the federal securities laws 
and is, therefore, not required by federal law to act in the best interests of the District without regard to its own financial 
or other interests; 

(iv) The Underwriter has a duty to purchase securities from the District at a fair and reasonable price, but must balance that 
duty with its duty to sell municipal securities to investors at prices that are fair and reasonable; and 

(v) The Underwriter will review the official statement for the District's securities in accordance with, and as part of, its 
responsibilities to investors under the federal securities laws, as applied to the facts and circumstances of the 
transaction. 

Disclosure Concerning the Underwriter's Compensation 

Underwriter's compensation that is contingent on the closing of a transaction or the size of a transaction presents a conflict of 
interest, because it may cause the Underwriter to recommend a transaction that it is unnecessary or to recommend that the 
size of the transaction be larger than is necessary. 



Disclosures Regarding Underwriter's Role - MSRB Rule G-17 (cont'd) 

Conflicts of Interest 

Payments to or from Third Parties. There are no undisclosed payments, values, or credits to be received by. the 
Underwriter in connection with its underwriting of this new issue from parties other than the District, and there are no 
undisclosed payments to be made by the Underwriter in connection with this new issue to parties other than the District (in 
either case including payments, values, or credits that relate directly or indirectly to collateral transactions integrally related to 
the issue being underwritten). In addition, there are no third-party arrangements for the marketing of the District's securities. 

Profit-Sharing with Investors. There are no arrangements between the Underwriter and an investor purchasing new issue 
securities from the Underwriter (including purchases that are contingent upon the delivery by the District to the Underwriter of 
the securities) according to which profits realized from the resale by such investor of the securities are directly or indirectly 
split or otherwise shared with the Underwriter. 

Credit Default Swaps. There will be no issuance or purchase by the Underwriter of credit default swaps for which the 
reference is the District for which the Underwriter is serving as underwriter, or an obligation of that District. 

Retail Order Periods. For new issues in which there is a retail order period, the Underwriter will honor such agreement to 
provide the retail order period. No allocation of securities in a manner that is inconsistent with an District's requirements will 
be made without the District's consent. In addition, when the Underwriter has agreed to underwrite a transaction with a retail 
order period, it will take reasonable measures to ensure that retail clients are bona fide. 

Dealer Payments to District Personnel. Reimbursements, if any, made to personnel of the District will be made in 
compliance with MSRB Rule G-20, on gifts, gratuities, and non-cash compensation, and Rule G-17, in connection with certain 
payments made to, and expenses reimbursed for, District personnel during the municipal bond issuance process. 
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R EGIONS 
CORPORATE TRUST 

Re: Fee Schedule to Serve as Trustee, Paying Agent, and Registrar for 
Sweetwater Creek Community Development District Series 2019 

Dear Committee Members: 

Thank you for allowing Regions Bank the opportunity to present the following Fee Schedule 
for trust services for Sweetwater Creek Community Development District. 

At Regions, we are committed to our trust and banking relationships and believe in quality 
customer service. Our Bond Administration team in Jacksonville, Florida is comprised of 
dedicated and knowledgeable individuals with over 100 years of combined corporate trust 
experience. 

Regions has provided trust and agency services to clients for more than 80 years. We have 
demonstrated our commitment to the corporate trust product and have produced a record of 
accomplishment, expansion, and growth. Our staff will provide unparalleled service and 
attention to Twin Creeks North Community Development District. The primary account 
officer for the issue will be Janet Ricardo. 

JANET RICARDO, CCTS 
VICE PRESIDENT 
904.565. 7973 
10245 Centurion Road, Jacksonville, Florida 32256 
janet.ricardo't:Vregions.com, F: 205 .261. 7971 

I welcome the opportunity to discuss any of the information contained in this Fee Schedule. 
Please do not hesitate to contact me if you should have any questions or concerns regarding 
this proposal. 

Sincerely, 

~--~ 
Janet Ricardo, CCTS 
Vice President 



REGIONS 
CORPORATE TRUST 

Fee Schedule to Serve as Trustee, Paying Agent, and Registrar 

Sweetwater Creek Community Development District Special Assessment Bonds 

The following sets forth our fees and expenses: 

• Acceptance fee - $1,500 (per Series) payable at closing. lbis fee covers initial 
document review, all required account coding and set-up (account characteristics, 
statement recipients, etc.), as well as processing of closing transactions, including 
payment of costs of issuance. 

• Trustee Annual administration fee - $3,500 (per Series). payable at closing and 
each anniversary date thereafter. This fee covers ongoing account administration, 
payment of project fund requisitions, processing debt service payments, 
monitoring and updating compliance items, etc. 

• Activity Fees 
• Receipts- Check/Wire/ACH 
• Disbursement- Check/Wire/ACH 
• Check Disbursement Delivered via Overnight FedEx (each) 
• Construction Draw Payment Fee - Per Requisition Processed 
• Audit Confirms 

• Reimbursement of legal expense, at cost (per Series); 

$ Waived 
$ Waived 
$ 10.00 
$ Waived 
$ Waived 

• If a Guaranteed Investment Contract ("GIC"), Forward Delivery Agreement, or 
other investment vehicle which requires a manual balancing process is used, an 
additional annual administrative fee will be imposed in the amount of $500 (Per 
Series). 

• Any Publication Expense for Redemptions/Defeasance will be billed to the 
Issuer/District at cost. 

• Reimbursement of travel and out-of-pocket expenses associated with closing the 
issue (not to exceed $1,000) (per Series). 



The acceptance fee, initial trustee annual administration fee, legal expenses, travel, out
of-pocket expenses and initial GIC additional annual administrative fee (if any) are 
payable at closing date. Thereafter, trustee annual administration fee, GIC additional 
annual administrative fee (if any), and any out-of-pocket expenses will be billed on the 
anniversary date of the closing date. 

In addition, Regions reserves the right to increase the annual administration fees if new 
laws or regulations require additional duties or periodically to offset increased costs. 

Charges for performing extraordinary or other services not contemplated at the time of 
the execution of the transaction, or not specifically covered elsewhere in this Fee 
Schedule will be determined by appraisal in amounts commensurate with the service to 
be provided. If counsel must be retained as a result of default or other extraordinary 
occurrence on behalf of the bondholders or Regions, counsel fees and expenses would be 
billed at cost. 

Services not included in this Fee Schedule, but deemed necessary or desirable by the 
client, may be subject to additional charges based on a mutually agreed upon fee 
structure. 

The above-mentioned Fees are basic charges and do not include out-of-pocket expenses, 
which will be billed in addition to the regular charges as required. Out-of-pocket 
expenses shall include, but are not limited to: telephone tolls, stationary, travel and 
postage expenses. 

This Fee Schedule is subject in all respects to Regions' review and acceptance of the final 
financing documents which will govern our duties and responsibilities. 

Please have an authorized individual sign in the space provided below and return a copy 
to the undersigned. If you should have any questions concerning this matter, please do 
not hesitate to contact me directly at 904-565-7973. 

Regions Bank 

Janet Ricardo, CCTS 
Vice President 

Agreed and accepted. 

By: _ _____ ___ _ 
Name: ·- - - - - --- --
Title: ----- - - ---
Date: --- - - -





______ , 
~ bank. 
U.S. Bank National Association 
Global C017Jorate Trust 

Lee W Daugherty 
Assistant Vice President 

225 E. Robinson Street. Suite 250 
Orlando, Florida 32801 

Email: lee. daughern ·1 a•usbank. com 
Phone: 407-835-3803 

February 28, 2019 

Jill Bums 
Governmental Management Services-Central Florida LLC 
135 West Central Blvd, Suite 320 
Orlando, Florida 32801 

Via e-mail: jbums@gmscfl.com 

Re: Sweetwater Creek Community Development District (St. Johns County, Florida) Capital 
Improvement Revenue Bonds 

Dear Jill, 

On behalf of U.S. Bank National Association, we are pleased to submit our fees to serve as Successor Bond 
Trustee, Paying Agent & Registrar services for the Sweetwater Creek Community Development District. 

Recognized as a premier global provider of corporate trust services, U.S. Bank Global Corporate Trust 
provides expert trust services to both corporate and municipal clients. We have established a solid position as 
a responsive specialist that promises and delivers premium performance and service over the life of your bond 
programs - coupled with a steadfast commitment to integrity. 

Stacey Johnson will be the Relationship Manager for the Sweetwater Creek CDD and your main point of 
contact. As you are aware, Stacey is experienced in handling complex, high volume financings and is well 
respected by her peers and clients. Stacey's information is listed below for your convenience. 

Stacey L. Johnson, Vice President 
U.S. Bank Global Corporate Trust 
225 E. Robinson Street, Suite 250, Orlando, Florida 32801 
Phone: 407-835-3805 Email: stacey,johnson4,amsbank.com 

We appreciate your business and look forward to this opportunity to serve as your successor trustee as well 
as any future banking or corporate trust needs. 

Should you have any questions please do not hesitate to call me at (407)835-3803 or Stacey Johnson at 
(407)835-3805. 

Best regards, 
} r / 

• / ,,' I .t,. ,).J/ /[h)/,/ 
\ .I /J 

Lee W. Daugherty C I 

Vice President 
Business Development I Florida 

cc: Stacey Johnson, US. Bank I GCT C 
U.S. Bank Global Corporate Trust Sweetwater Creek CDD 



tmbank 
Successor Trustee Fee Schedule for 

Sweetwater Creek Community Development District (St. Johns County, Florida) 
Capital Improvement Revenue Bonds 

Acceptance Fee $1,500.00 One Time, Per Series, Payable in Advance 
Covers review of documents, participation in document conferences, establishing records/accounts, 
authentication/delivery of bonds, receipt of funds, establishment of procedures and ticklers necessary to 
perform our duties and monitor the various terms and covenants in the financing documents. 

Annual Administration Fee* $3,500.00 Per Series, Payable in Advance 
Maintenance of records in connection with the control of the bonds outstanding; review and compliance of 
document provisions; receive, pay out and control the movement of funds; pay periodic interest and principal; 
and prepare periodic accountings and reports. Bond Registrar and Paying Agent services are included. Standard 
Trustee disclosure information is provided in our services. 

Trustee Counsel Fees Billed at Cost (If Required) 
Any additional ongoing legal fees and expenses would be billed at cost. 

Investment Administration *$500 Per Contract 
The investment fee includes the activities associated with establishing the account, manual processing of 
transactions, reconciliation of balances, wiring of funds, etc. Payable at time of initial investment and annually 
in advance. *Does not include U.S. Bank investment products. 

Out of Pocket Expenses Billed at Cost 
Includes, but are not limited to, travel expenses to attend closing. 

Incidental Expenses 7.75% of Annual Admin. Fee 
Incidental expenses, such as wires, postage, copies, mailings, courier expenses, etc. 

Extraordinary Expenses / Other Services Billed at Cost 
Extraordinary services are responses to requests, inquiries or developments, or the carrying out of duties or 
responsibilities of an unusual nature, including termination, which may or may not be provided for in the 
governing documents, are not routine or undertaken in the ordinary course of business. Payment of fees for 
extraordinary services is appropriate where particular requests, inquiries or developments are unexpected, even 
if the possibility of such things could have been foreseen at the inception of the transaction. This would include 
but is not limited to document amendments and substitutions, mandatory tenders, optional redemptions, UCC 
filings, investment agreements, outside held money market funds, default administration, travel expense (if 
any outside the city), etc. A reasonable charge will be assessed and collected by the trustee based on the nature 
of the extraordinary service. At our option, these charges will be billed at a flat fee or at our hourly rate then 
in effect. 

* The quoted fee does not include services as Disclosure/Dissemination Agent pursuant to Securities & Exchange commission Rule 
J 5c12-12, as amended. US. Bank will discuss this service with the Obligor if applicable pursuant to the terms of the bond issue. 

Account approval is subject to review and qualification. Fees are subject to change at our discretion and upon written notice. Fees 
paid in advance will not be prorated. The fees set forth above and any subsequent modifications thereof are part of your agreement. 
Finalization of the transaction constitutes agreement to the above fee schedule, including agreement to any subsequent changes upon 
proper written notice. In the event your transaction is not finalized, any related out-of-pocket expenses will be billed to the client 
directly. Absent your written instructions to sweep or otherwise invest, all sums in your account will remain uninvested and no accrued 
interest or other compensation will be credited to the account. Payment of fees constitutes acceptance of the terms and conditions set 
forth. 

To help t. h, ,,,.,,.~,. fight the fim<ling of t,,rorism and money la,nderlng ocU,aJe,, [eden,/ low ,eq,;m all fmondal ;~,;n,,;t 
to obtain, verify and record information that identifies each person who opens an account. For a nonindividual person such as a 
business entity, a charity, a trust or other legal entity, we ask for documentation to verify its formation and existence as a lega1 

entity. We may also ask to see financial statements, licenses, identification and authorization documents from individuals claimin 
authority to r~P.resent the entity or other relevant documentation. 

U.S. Bank Global Corporate Trust Sweetwater Creek CDD 
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RAMCO 
PROTECTIVE Proposal 
Security Solutions By Prof~ssionals 

401 CENTER POINTE CIR 
SUITE 1527 
ALTAMONTE SPRINGS, FL 32701 

Date 

2/19/2019 

Bill To: Installation and Service Execute at: 

SWEETWATER CREEK CDD 
9145 NARCOOSSEE RD# A206 
ORLANDO, FL 32827 

Orderd by 

Management 

Qty 

Project 

New Operators 

Description 

Project: Install Three (3) Barriers at the front entry gate 

SWEETWATER CREEK CDD 
LASCALINAS 
ST AUGUSTINE, FL 32095 

Terms 

Net 10 

3 LiftMaster, Mega Ann Tower DC-Powered Barrier Gate Operator Include: Two (2) Batteries, 115/220 V AC LiftMaster, 
Swing Gate Operator. Max Gate Ann 18 FT, 1600 lbs. 
Continuous Duty with Battery Backup 

3 New Pad's 
3 Cut Two (2) New In-Ground Loops 
3 EDI LMA-1250-LV Loop Detector With Harness 
2 Complete 12'kit: 12' Gate Ann with LED & Wiring Hamess,Installation kit incl. LED Controller 
1 Complete I 5'kit: 15' Gate Ann with LED & Wiring Hamess,Installation kit incl. LED Controller & Counterweight 
1 This Installation will require two trips: Installation Including New Wiring 

Note: This Proposal dose not including new conduit if needed or under ground boring if needed 

All Jobs I Proposal Require a Sign Estimate 

Subtotal 

State of Florida Certified Low Voltage and Alarms Contractors I (EF20001027) 
Sales Tax (6.5%) Signature 

Phone# Fax# E-mail 
Total 407.622.7609 321.207.0054 billing@ramcoprotective.com 

Estimate# 

3117 

Total 

7,185.00 

750.00 
1,050.00 
480.00 

1,056.00 
617.41 

1,820.00 

$12,958.41 

$0.00 

$12,958.41 





AT Services of North Florida, LLC 

14286 Beach Blvd Suite 10 

Name I Address 

Las Calinas 

Description 

*** This is for Las Calinas *** 
Mega arm tower barrier gate with battery backup 
OMRON E3K Reflective Photocell 
12' Gate arm with LED lights, and controller 
15' LED arm installation kit (Includes 15' LED arm, wiring harness, 
controller and counter weight) 
Optex virtual loop 
Optex 28" road surface mounting post for OVS Virtual loop sensor 
Concrete pads 
Bollard 
Labor for installation 

********* Operator/Barrier arm will be placed at the guard house 
and not at the gate ********** 
Sales Tax (Duval) 

. 

Qty 

3 
3 
2 
1 

6 
6 
3 
2 

16 

Estimate 
Date Estimate# 

2/ 12/2019 12872 

Project 

Rate Total 

2,180.10 6,540.30 
175.50 526.50 
382.12 764.24 
558.13 558.13 

383.50 2,301.00 
119.60 717.60 
250.00 750.00 
143.00 286.00 
120.00 1,920.00 

7.00% 0.00 

Total $14,363.77 
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ESTATE MANAGEMENT SERVICES, Inc. 
305 Indigo Drive, Brunswick, GA 31525 

888-307-6637 Toll Free 

February 25, 2019 

Jillian Bums 
Sweetwater Creek 
Email: jbums@gmscf1.com 

(912) 466-9800 Main Office 
(912) 261-8882 Fax 

www.A2Zponds.com 

RE: Attachment to Pond Management Service Contract 

Dear Jillian Burns, 

Per your request, I am sending you an agreement for an addition to the pond management service contract. The terms of the formal contract and include the specifications listed below. 

• Increase pond management service contract to include the following: 
• Add (4) ponds at 6.72 acres to contract 
• Addition amount: $241.18 per month (new total per month will be $1;418.49) 
• Start Date 

By signing this agreement, you accept the terms of the formal contract. 

Upon your approval, please sign and date below. If you have any questions, please call me at 423-834-
4483. 

Print Name Title 

Authorized Agent Signature Date 

02/25/2019 
Joey Louks ofESTATE MANAGEMENT SERVICES, Inc. Date 

Customer billing information: ___ _______ ____ _ ________ _ _ 
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From: JIiiian Burns jburns@gmscfl.com # 
Subject: Fwd: Sweetwater Creek 

Date: February 26, 2019 at 1 :11 PM 
To: Jill Burns jburns@gmscfl.com 

Begin forwarded message: 

From: Jeff Crammond <CrammondJ@etminc.com> 
Subject: RE: Sweetwater Creek 
Date: February 26, 2019 at 11:54:30 AM EST 
To: Jillian Burns <jburns@gmscfl.com> 
Cc: Paul Hutchinson <hutchinsonp@etminc.com> 

Ms. Burns, 

We typically break up the efforts to certify the roadways in a development for golf cart 
use into three components. The first is to develop a signing and pavement marking 
inventory and determine if they are in accordance with the most recent Manual on 
Uniform Traffic Control Devices along with FOOT and St. Johns County requirements. 
If not, you will have to modify the signage and markings. This effort depends on the 
size, complexity and if we have construction plans for the development and can vary 
from $7,500 to 12,500 depending on these factors. Once the markings and signage are 
in accordance we move into the second stage which is the evaluation of the roadways 
and preparation of the certification for golf cart use. This typically runs from $2,500 to 
$3,500. The final component is the data collection necessary to support the 
certification (traffic classification counts and the collection of speed data). This varies 
based on the number of locations we need to sample. Within Del Web at Nocatee we 
sampled 8 location. Each count/speed data point costs approximately $750. For 
Sweetwater Creek you probably looking at three or four sampling sites. In addition, you 
will have to provide an indemnification and liability insurance to the County. I've 
attached a pdf of the traffic agreement for private roads which you will have to complete 
and submit to the Sherriff. 

Let me know if you have any questions. 

Jeff 

Jeff Crammond, P.E., PTOE, PTP 
Vice President 

England-Thims & Miller, Inc. 

d: 904.265.3121 

PDF 

TRAFFIC 
AGREE ... 16.pdf 



AGREEMENT FOR 
TRAFFIC CONTROL ON PRIVATE ROADS 

This Agreement for Traffic Control on Private Roads located in the [NAME OF 
SUBDIVISION] _ ___________________ _ __ _ 
("Subdivision") is entered into by and between St. Johns County, Florida ("County"), a political 
subdivision of the State of Florida, the St. Johns County Sheriffs Office ("Sheriff'), and [NAME 
OF HOA or legal entity] 
__________________________ ("Private Party"), 
located in St. Johns County, Florida. 

WITNESS ETH: 

WHEREAS, Private Party owns fee simple title to all the public roadways lying within 
Subdivision (hereinafter "Private Roads") more specifically described in Exhibit "A" which is 
attached hereto and incorporated herein; and 

WHEREAS, pursuant to state statute, County does not have traffic control jurisdiction over 
Private Roads such as those owned by Private Party; and 

WHEREAS, Florida Statute Section 316.006(3)(b) provides that a county may exercise 
jurisdiction over any special Private Roads if the County and the Private Party owning such roads 
provide for county traffic control jurisdiction by a written agreement approved by the governing 
board of the county; and 

WHEREAS, Florida Statute Section 316.006(3)(b) further provides that prior to entering 
into an agreement for traffic control jurisdiction over Private Party roads the governing board of the 
county shall consult with the Sheriff; and 

WHEREAS, Private Party has requested that the County exercise traffic control jurisdiction 
upon certain Private Roads identified herein; and 

WHEREAS, the County and Sheriff are willing to exercise traffic control jurisdiction upon 
the Private Roads; and 

WHEREAS, Florida Statute Section 316.006(3)(b)(2) provides inter alia that no such 
agreement shall take effect prior to October 1 unless such provision is waived in writing by the 
sheriff of the county; and 

WHEREAS, the Sheriff has waived this provision in writing. 

NOW, THEREFORE, in consideration of the covenants and conditions herein, County and 
Private Party hereby agree as follows: 

1 



I. The above recitals are true and correct, and are incorporated herein by reference and 
form a material part of this Agreement. 

2. Jurisdiction. County agrees to exercise jurisdiction over traffic control upon the 
Private Roads pursuant to the tenns and conditions expressed in Florida Statute Section 
316.006(3)(b) and subject to the terms and conditions specified in Exhibit "B." 

3. Traffic Study; Signage. Private Party shall establish the speed limit for the Private 
Roads and shall be responsible for posting the speed limit b appropriate, DT approved sign.age along 
said roads (See Exhibit "B"). 

4. Authority inAddidon to Existing Authority. The County's exercise of traffic control 
jurisdiction pursuant to this Agreement shall be in addition to that authority presently exercised by 
County over the Private Roads and nothing herein shall be construed to limit or remove any such 
authority. The County agrees to continue to provide such police and fire services as are required by 
law. 

5. Compensation. Private Party shall compensate Sheriff for the services performed 
under this Agreement that are reasonably determined by the Sheriff to exceed normal traffic 
enforcement activities, reasonably determined by the Sheriff. 

6. County to Retain Revenues. All revenue from the fines, costs and penalties imposed 
by the traffic citations issued for violation of traffic laws on the Private Roads shall be apportioned 
in the manner set forth in applicable statutes. 

7. Liability not Increased. Neither the existence of this Agreement nor anything 
contained herein shall give rise to any greater liability on the part of the County or Sheriff than that 
which the County or Sheriff would ordinarily be subjected to when providing its normal police 
services. 

8. Indemnification: To the fullest extent permitted by law, Private Party shall 
indemnify, defend, and hold the County and Sheriff (including all of their officers, employees and 
agents) harmless from any loss, cost, damage or expense, including attorneys' fees, for any action 
arising out of, related to, or stemming from, either directly or indirectly, the enforcement activities 
provided through this Agreement, or the maintenance, repair and/or reconstruction of any roads, 
road drainage or sign.age. To ensure its ability to fulfill its obligation under this paragraph, Private 
Party shall maintain General Liability insurance in the minimum amount of One Million dollars 
($1,000,000), and shall file with the County current certificates of the required insurance providing a 
30-day advance written notice of cancellation. Such insurance shall (a) name the County and Sheriff 
as additional insureds as it relates to activities conducted pursuant to this contract and (b) be issued 
by companies authorized to do business under the laws of the State of Florida and acceptable to the 
County. Evidence (e.g., binder) of compliant insurance is attached as Exhibit "D." 
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9. Road Maintenance. Neither the existence of this Agreement nor anything contained 
herein shall impose any obligation or duty upon the County to provide maintenance on and/or 
drainage of the Private Roads. The maintenance, repair and construction or reconstruction of all 
roads, drainage and signage within the Private Roads shall at all times be solely and exclusively the 
responsibility of Private Party. 

10. Term. The term of this Agreement shall be for one year, commencing on the date of 
the execution by the last of the two parties signing hereto, and this Agreement shall thereafter 
automatically continue for successive one year terms unless terminated by any party by thirty (30) 
days written notice to the other parties. The provisions of Paragraph 8 herein shall survive the 
termination of this Agreement. 

l l. Entire Agreement. This Agreement, including all Exhibits attached hereto, 
constitutes the entire understanding and agreement between the parties and may not be changed, 
altered, or otherwise modified except when reduced to writing and executed in the same manner, 
with approval by the Board of County Commissioners. 

12. Nod.ce. All notices to be given shall be in writing and sent by certified mail, return 
receipt requested, to the following addresses: 

As to County: 

Copy to: 

As to Sheriff: 

As to Private Party: 

Copy to: 

St. Johns County Administrator 
4020 Lewis Speedway 
St. Augustine, FL 32084 

St. Johns County Attorney's Office 
4020 Lewis Speedway 
St. Augustine, FL 32084 

St. Johns County Sheriff's Office 
4015 Lewis Speedway 
St. Augustine, FL 32084 

c/o --- --------

[Name and Mailing Address] 

c/o -----------

[Legal counsel (if known)] 
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13. Counterparts. This Agreement may be executed in any number of counterparts, each 
of which when executed and delivered shall be an original; however, all such 
counterparts together shall constitute but one and the same instrument. Signature 
and acknowledgement pages may be detached from the counterparts and attached to 
a single copy of this Agreement to physically form one document. 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties have executed this Agreement on the dates indicated 
below. 

ATTEST: Hunter S. Conrad, Clerk 

By: _______________ _ 
Deputy Clerk 
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COUNTY ADMINISTRATOR 
ST. JOHNS COUNTY, FLORIDA 

By: - --- - - -------
Mich a el D. Wanchick, County Administrator 

DATE: ---- --------
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ST. JOHNS COUNTY SHERIFF'S OFFICE, 
ST. JOHNS COUNTY, FLORIDA 

By: ---------- -
David B. Shoar, Sheriff 

DATE: - - --- ---- --



PRIVATE PARTY 

By: ____ _____ _ _ 

TITLE: ___ ______ _ 

DATE: _________ _ 
WITNESS: 

(Print Name) 

(Print Name) 
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EXHIBIT "A" 

TRAFFIC CONTROL AGREEMENT ------
PRIVATE ROADS ------

Legal Description 

8 



EXHIBIT "B" 

TRAFFIC STUDY; SIGNAGE 

The following procedures are intended to provide the applicant with sufficient information to 
meet the requirements of Paragraph 3 of the Agreement titled: Traffic Study; Signage. 

SECTION I - SUBDIVISION SIGNING AND MARKING PLAN 

The applicant should contact the Records Management Officer at (904) 209-0706 and request the 
as-built subdivision file from the official records. The original plans for the subdivision may not 
have signing and marking plan. If a signing and marking plan does not exist, a provision to 
establish a plan will need to be included in the engineering scope of services. 

SECTION II - ENGINEERING SERVICES 

A Professional Engineer registered in the State of Florida shall provide engineering services. The 
applicant should seek professional services of an engineering firm that has expertise in Traffic 
Engineering. The engineering firm that designed the subdivision may have expertise in this field. If 
not, the Traffic Operations Section will provide the applicant with a list of consulting finns known to 
have experience in Traffic Engineering. Fees for professional services and expenses associated with 
the requirements of Paragraph 3 of the agreement will be the responsibility of the applicant. 

SECTION 111 - ENGINEERING STUDY 

The Engineering Study will consist of a Traffic Study Outline, Traffic Study Report, and Certified 
Signing Plan. The Traffic Study Outline will contain the proposed study methods and standards to be 
employed by the consultant, and shall reference applicable sections of the Manual on Uniform 
Traffic Control Devices. Approval of the study outline by Traffic Operations must be obtained prior 
to proceeding with fi~ld investigations. 

Speed Limits must be established in accordance with Chapter 316 of the Florida Statutes. The 
methodology for establishing speed limits can be found in the Manual of Speed Zoning for 
Highways, Roads and Streets in Florida, published by the Florida Department of Transportation. 
Study methods for establishing speed limits will also be including in the Traffic Study Outline. 
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Golf Cart Use 

Certain streets may be designated for golf cart use after a determination is made by your engineer, 
and confirmed by the County Traffic Operations that golf carts may safely travel on or cross the 
public road or street, considering/actors including speed, volume and character of motor vehicle 
traffic using the road or street. With the exception of speed limits, the study procedures for golf cart 
use will follow the engineering study requirements in Section II, Engineering Services and Section 
Ill Engineering Study. 

A certification statement will be printed on the Signing Plan (see format below), which shall be 
affixed with the seal and signature of a Professional Engineer, registered in the State of Florida. 

Traffic Control Plan Certification 

Subdivision: _____ _ 

This plan is an accurate representation of the type and location of each traffic control sign or device 
at the time of certification. Each sign or device shown herein has been field inspected and verified to 
be in conformance with the Manual on Uniform Traffic Control Devices. Speed limits as posted, 
have been established in accordance with Florida Statute 316. 

FINAL SUBMIITAL 

Seal & Signature of 
Professional Engineer 

The applicant will submit the Certified Traffic Control Plan and Engineering Report to the Traffic 
Operations Section, 2470 Industry Center Road, St Augustine, Florida 32084. Following approval 
by the County Engineer, the applicant may proceed with completing the remaining requirements of 
the agreement. 

If additional information or clarification is needed, please contact Greg Kennedy, Traffic Operations 
Manager at (904) 209-0178. 
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EXHIBIT "C" 

TRAFFIC CONTROL AGREEMENT 
EXIDBIT "C" 
AFFIDAVIT 

STA TE OF FLORIDA 
COUNTY OF ST. JOHNS 

Before me the undersigned authority, personally appeared (print name) 

------------- , who after being duly sworn, states as follows: 

I. My name is (print name) ___________ , my 
position/title is (position/title with 
Subdivision/HOA) . I base my statements in this 
affi9avit on my personal knowledge. 

2. To the best of my knowledge, all the roadways within the property 
description attached as Exhibit A to the Traffic Control Agreement are owned by 
(name of Subdivision/HOA) ___________ _ 

Further affiant sayeth not. 

( affiant signature) 

Subscribed and sworn (or affirmed) to me on (date) ____ ~ (print 
name of affiant) __________ ~ who is personally known to me o 

who has produced _______ ___ as identification. 

Notary Public, State of Florida 

Print, type or stamp commissioned name of 
Notary Public 
Commission Number: - - --- --
Commission Expires: _____ __ _ 
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EXHIBIT "D" 

(ATTACH INSURANCE BINDER) 
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SECTION X 



SECTl"ON C 



Sweetwater Creek 
9655 Florida Mining Blvd. W. , Bldg. 300. Suite 305, Jacksonville, FL 32257 

Memorandum 

Date: 

To: 

From: 

March,2019 

Jill Burns 

District Manager 

Brian Stephens 

Operations Manager 

Rich Whetsel 

Operations Director 

Re: Sweetwater Creek CDD 

Monthly Operations Report 

The following is a summary of activities related to the field operations of the 

Sweetwater Creek Community Development District. 

Common Areas: 

1. The basketball backboards have been cleaned. 

2. All of the storm grates have been cleaned throughout the community. 

3. RMS conducted a check of all of the District owned street lights. 

4. One (1) photocell was replaced at the North Gate. 

5. The mulch under the swing set has been raked and leveled out. 

6. The up lighting has been replaced with LED lights at the North entrance. 

7. The toilet in the North Guard Station has been replaced. 

Landscape / Irrigation: 

1. RMS and Yellowstone are conducting monthly landscape inspections. 

2. The Winter Annuals have been replaced. 

via email 



Resident Questions/Comments: 

1. None at this time. 

Should you have any questions or comments regarding the above information, please feel free to 
contact me at (904) 627-9271 or Rich at (904) 759-8923. 



SECTION D 



SECTION 1 



This item will be provided under 

separate cover 



SECTION 2 



This item will be provided under 

separate cover 


